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General Fund 5 Year Forecast
(in 000s)
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As has been discussed previously, this base budget forecast indicates that without 
significant changes, ongoing expenditures will continue to exceed ongoing revenues 
over the five year horizon.   
 
As outlined in December, efforts to close the gap in FY2008/09 and beyond will involve 
a variety of different measures aimed at reducing expenditures and increasing funding 
sources.  Reserves are available to provide transition funding which will provide 
additional time for cost reduction measures to work.  However, given the fact that labor 
costs represent the majority of General Fund expenditures, the primary strategy has 
been and will be a reduction in staffing levels.  The City Manager has directed 
General Fund departments to prepare proposed net cost reductions of 10 percent and 
20 percent.  Potential impacts will be brought back to Council for consideration in March 
2008. 
 
The forecast also highlights the critical importance of the City’s economic development 
efforts with an emphasis on increasing City revenue and employment of City residents 
and others within the region. 
 
FY2007/08 Budget Status 
 
As a result of the midyear review process, staff has identified three areas in the 
FY2007/08 budget that are presenting budgetary challenges.   The following is a brief 
description of each of the identified issues and strategies to address these issues for 
the remainder of the fiscal year. To ensure that resources are available to address any 
outstanding issues at the close of the fiscal year, funds identified in the FY2006/07 
Comprehensive Annual Financial Report (CAFR) must be set aside for this purpose.  




























