REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

CONSENT
May 20, 2008

Honorable Mayor and
Members of the City Council

Title: Discovery Museum History Center Exhibit Renovation Update

Location/Council District: Council District 1

Recommendation: Adopt a Resolution; 1) approving the Discovery Museum History
Center exhibit content report and renovation design concepts; and 2) directing staff to
continue with final content and exhibit plans and fabrication/installation.

Contact: Rebecca Bitter, Program Manager, 808-5047
Presenters: Rebecca Bitter, Program Manager
Jesse Siess, Curator, Discovery Museum History Center

Department: Convention, Culture & Leisure
Description/Analysis

Issue: Staff is requesting City Council approval of the content report and design
concepts (Phase |) for the exhibit renovation of the Discovery Museum History
Center and direction to continue with final exhibit plans and
fabrication/installation. The exhibit content report and design concepts as
prepared by S2 Associates, Inc., are located in Attachment 1.

On May 23, 2008, the City Council authorized the 2006 Community
Reinvestment Capital Improvement Program (CRCIP). One of the Tier | CRCIP
projects is a $500,000 grant to the Discovery Museum History Center for exhibit
renovations. The MOU adopted between the City Council and the Discovery
Museum in July 2006 for the CRCIP grant (Agreement 2006-0797) requires City
Council approval of the design. Approval will enable the Discovery Museum to
complete the final content and exhibit plans (Phase 1) and fabrication/installation
(Phase 1) of the exhibit by July 2009, consistent with their current schedule.

Policy Considerations: This action is consistent with the City’s Strategic Plan to
preserve and expand arts and culture opportunities.

Committee/Commission Action: The concept development phase of this
project includes the solicitation of input from major stakeholders and involves
community members, city and museum staff in the development of exhibit
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concepts and interpretive themes. A variety of stakeholder groups were
consulted in the concept development as follows. A Core Advisory Group
(Discovery Museum Board members and staff) and a stakeholders’ group of
historians, museum professionals, and interest groups helped form the
recommendations to guide content development for the exhibits as detailed in
the Renovation Progress Report prepared by Muse Consulting in September
2007.

Muse Consulting also conducted a focus group meeting on April 12, 2008
consisting of Old Sacramento visitors and tourists and two focus group meetings
on April 17, 2008 consisting of members from local community associations, as
listed in Attachment 2. Comments from the focus groups suggested that the
proposed exhibit needed to include more ethnic/community diversity, include
more information attractive to children, more interactive features, and more
personal stories of the time. These concerns were integrated into the concept
plan. In addition, the concept plan was reviewed a final time by some of the
historians from the Core Advisory Group.

Environmental Considerations: This report concerns activities that do not
constitute a “project” under the California Environmental Quality Act, CEQA
Guidelines section 15378(b)(2).

Rationale for Recommendation: The Renovation Progress Report was
prepared by Muse Consulting in September 2007 for the City and Discovery
Museum to guide the content development of the exhibits. The report
recommended the following minimum renovation requirements: 1) fulfill the
Museum's mission; 2) enhance its identity and location in Old Sacramento; and,
3) attract new audiences as well as better serve its current visitors/members.
Content related recommendations included the following:

e Create a unifying theme to provide coherence between galleries;

e Convert the lobby into an orientation area to create a context for what
visitors will see in the rest of the museum;

o Exhibits should place more emphasis on stories that are unique to
Sacramento as a microcosm for the history of the state of California, e.g.
the after-effects of the Gold Rush, significant Sacramento individuals, and
Sacramento's diverse neighborhoods and communities.

In January 2008, S2 Associates, Inc., was hired to provide content development
and design concepts for the project. The content report in Attachment 1 outlines
the interpretive story, Sacramento: Forging a New City, and presents exhibit
designs to be refined in the final plans and finally, in fabrication and installation
of the exhibits. In summary, the exhibit content will turn the lobby into an
orientation area to give visitors a better understanding of the early influences that
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shaped the city and helped it become a diverse, multicultural, vibrant, and
important metropolis through the introduction of the opportunities and challenges
beginning in 1850 that shaped the City. It will also give visitors a better idea of
what to expect in the rest of the museum. The main themes of Land and
Location, Politics and Power, Culture and Society, and Business and Commerce,
will be carried through the rest of the museum as exhibits are updated. The
McClatchy Gallery will continue to focus on the McClatchy family history, but as a
recurring thread in how the City’s history is reflected in, and shaped by, the wide
variety of newspapers of the day.

Financial Considerations: On May 23, 2006, the City Council authorized the 2006
Community Reinvestment Capital Improvement Program (CRCIP). One of the Tier |
CRCIP projects is a $500,000 grant to the Discovery Museum History Center for exhibit
renovations. As of April, 2008, $142,265 of the CRCIP grant has been encumbered for
content and exhibit design development. It is expected that the remaining CRCIP grant
funds will be consumed by exhibit fabrication and installation.

In addition, the Discovery Museum allocated funds totaling $56,250 in CIP M17300000
(MA91 - County contribution to Discovery Museum Improvements) for administrative
and incidental expenses to the project.

Emerging Small Business Development (ESBD): None, since no goods or services
are being procured through this action.

. %
Respectfully Submitted by: Wl ¢c /j PN
Rebecca Bitter, Program Manager

. | o .
Approved by: ,-5({&4;11 A {/{) LY gl
Barbara E. Bonebrake, Director
Convention, Culture and Leisure Department

Recommendation Approved:

BLRAY KERRIDGE
City Manager
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Discovery Museum History Center

Forging A New City
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