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REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

PUBLIC HEARING
June 5, 2008

Honorable Mayor and
Members of the City Council

Title: FY2008/09 PROPOSED BUDGET - FIRE DEPARTMENT
Location/Council District: Citywide

Recommendation: Conduct a public hearing on the FY2008/09 Proposed Budget for the Fire
Department and upon conclusion, adopt an intent motion to approve the budget as proposed.

Contact: Ray Jones, Fire Chief, 808-1011, Denise Pinkston-Maas, Support Services
Manager, 808-1604

Presenters: Ray Jones, Fire Chief
Department: Fire
Division: Office of the Chief

Organization No: 2511

Description/Analysis

Issue: This report provides information on the FY2008/09 proposed budget for the Fire
Department. 1t includes a department description, budget summary, and proposed
department measures to assist in balancing the City’s budget.

The Fire Department is committed to excellence in enhancing and protecting life, property and
the environment, through the provision of proactive safety and instantaneous emergency
response service to the citizens and visitors of the City of Sacramento. The Fire Department
provides prompt emergency response to fires, medical, hazardous materials, and rescue
incidents. In addition to emergency response, Fire helps to ensure the safety of the citizens
of the City through proactive programs such as public education, code enforcement, weed
abatement, new development inspections and existing business permit inspections.
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The Proposed Budget for the Fire Department includes an eight percent net budget reduction
of $5.8 million. The Fire Department has a total of 655 positions, of which 589 are sworn, 22
are Fire Prevention Officers and 44 are non-sworn. This reduction will result in the unfunding
of 46 positions.

These reductions included in the proposed budget will result in the following:

e rotational workforce reduction for emergency response
e elimination of public education
e reduction in administrative capacity.

Please refer to Attachment 3 for further details on the proposed reductions.

Policy Considerations: The Fire Department predicts a decreased level of service in both
emergency and non-emergency services. Specifically, the Department anticipates an
increase in emergency response times and increased per company workloads. The
Department will not be able to participate in the providing of proactive life safety
information and training during public meetings and events. Finally, the Department
anticipates administrative functions will be extremely limited as a result of these reductions.

Environmental Considerations:

California Environmental Quality Act (CEQA): This report concerns administrative
activities that will not have any significant effect on the environment, and that do not
constitute a "project" as defined by the California Environmental Quality Act (CEQA)
[CEQA Guidelines Sections 15061(b)(3); 15378(b)(2)].

Sustainability Considerations: not applicable

Rationale for Recommendation: Staff recommends that the City Council adopt an intent
motion approving the Fire Department budget and/or provide additional direction for final
budget adoption.

Financial Considerations: The FY2008/09 proposed budget for the Fire Department
includes 655 fuil-time equivalent (FTE) positions. The department has a total budget of $95.1
million, of which $94.6 million is supported by the General Fund. For more information on the
department's budget and staffing, please see Attachments 1-3.

Emerging Small Business Development (ESBD): None.

Respectfully Submitted by: @ﬁ\ 5 Qr,,.a/

/ R%S’. Jones. Fire Chief
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Approved by: K"\ j Qw

y S. Jones, Fire Chief

Recommendation Approved:

é/?ﬂ—?—?ff@———

ay Kerridge
City Manager
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Attachment 1
FYO09 Fire Department Budget

DESCRIPTION

The Fire Department first began serving the citizens of Sacramento in 1850 as a volunteer organization. In 1872,
the Department became the first paid professional fire department west of the Mississippi. The Department
responds to many types of emergencies. Today, the Fire Department responds to fires, emergency medical calls,
hazardous materials incidents, and specialized rescues, such as water, vertical, confined space and animal
rescues. The Department provides fire code enforcement, public education, fire investigation and is responsible
for citywide emergency planning. The Department is staffed with 587 sworn personnel, 22 fire prevention officers,
and 44 civilian employees for a total of 653 positions.

The mission statement of the Sacramento Fire Department is:
“Commitment to excellence in enhancing and protecting life, property and the environment.”

The Fire Department is headed by a Fire Chief appointed by the City Manager and is divided into three offices:

o Office of the Fire Chief: Responsible for fiscal management, special projects, and public
information.,

s Office of Operations: Responsible for management of emergency response resources
including shift operations, emergency medical services, and special
operations.

e Office of Administrative Services: Responsible for providing support to operational personnel
through the managementimplementation of programs that

include: fire prevention activities, training, technical services,
human resources, and emergency planning.

More information
Please see the following for more information about the Sacramento Fire Department:

Web site - http://iwww_cityofsacramento.org/fire/

Programs/service highlights

¢ Provide emergency response including fire, emergency medical, hazardous materials and rescue.
+ Fire Prevention activities including permits and code enfcrcement.

e Community Services including public information, education and outreach.

Objectives for FY2008/09

» Adopt the Fire Master Plan
¢ |Implement electronic patient care reports (EPCRs)

» Establish a Community Services Division
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* Increase Fire Prevention Staffing to respond to inspection needs.
o Centralize the Fire Department's Logistics function and facility.
+ Begin development of a Training “Connex City” to provide live fire training situations.

¢ Develop plan for reduction of fire company call volume.

PROPOSED BUDGET/STAFFING CHANGES

Service Level Impacts

The Fire Department will be reduced by $ $5,831,040, including the unfunding of 46 positions. These
reductions will result in the following service level impacts:

Unfund Three Fire Companies
* Increase emergency average response time from 5 72 minutes to over 6 2 minutes (actual time will vary
greatly).

¢ Fire Company in each neighborhood will be closed approximately one time every 10 days.
* Increase in emergency medical services and fire casualty rates.

¢ Individual company call volume will increase, resulting in the neighborhood company not being available
for response in immediate response district.

* Increased demand on neighboring Fire Agencies for response in the City.

Reduce Administrative Capacity
s Convert Assistant Chief of Human Resources to a Civilian position

* Discipline procedures moved up to Deputy Chief level.
s Unfund Assistant Chief of Technical Services

=  Management and oversight of Department Information Technology (IT) needs moved up to
Deputy Chief level.

* Remove forced salary savings for Deputy Chief
» Qversee discipline procedures
* Management and oversight of department IT needs.

Unfund Professional Standards and Accountability Unit
¢ No centralized point for citizen complaints.

¢ Longer processing times of complaints.
+ Increase workload of police investigative units.

Unfund Public Education Officer
» Loss of proactive formalized fire prevention and safety program.

« No fire-related public education at schools, health fairs and neighborhood events.

» Elimination of participation in the Juvenile Fire Setters program.
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Division Budget Summary

Fire Fy FY FY Change
Budget Summary 2006/07 2007/08 2008/09 More/(Less)
Actual Approved Amended Proposed  Propossd/Amended
Paositions (FTE) 851 00 651.00 553 00 655.00 2.400

Budgeted Expenditures

Employee Services 77,281,035 79,654 670 79,761,214 83,523,425 221
Services & Supplies 13,757,958 12,277 644 12,277 844 11,959,260 (318.384)
Debt Service 468,906 470,156 470,156 419,356 (50.800)
Equipment 467,248 16,000 16,000 16,000 0
CIP & Grant Offsets (293,000 (293,150} (293.150) (753,293) (460.143)
Total 91,681,247 92,125,320 82,231,364 95,164,648 2,932,784

Funding Summary by Fund/Special District

Development Services 493 408 0 0 0 o)
General Fund 90,687,749 91,625,320 91,731 8564 94,664,648 2,832.784
Risk Management 500,000 500,000 500,000 500,000 0
Total: 91,681,247 92,125,320 92,231,864 95,164,648 2,932,784
Budgeted Expenditures - FY09 Funding Summary - FY09
Risk
Services & Management
Supplies  Eguipment ) 0.5%
19 504 0.0% Dg-bqtq'fENIEE

Employee
Services General Fund
87.1% 99.5%
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Division Budget Summary
Fire FYy FY FY Change
Division Budgets 2006407 2007/08 2008/09 More/{Less)
Actual Approved Amended Proposed Proposed/Amended
Admin Senvices 5,901,795 6,066,539 5,061,886 5,963,968 (97.917)
Fire Prevention 4 354 528 4,114 763 4.101,671 4,336.983 235,312
Office of the Fire Chief 1,679,154 2,822,798 3,376,672 1,794 814 {1.581,858)
Operations 78,197,902 77,763,054 77.438,086 78,254 027 815,941
Support Services 1,547,768 1,258,166 1,253 549 4,814 855 3,561,306
Total: 91,681,247 92,125,320 92,231,864 95,164,648 2,932,784
Staffing Levels
Fire FY Fy FY Change
Division FTEs 2006/07 2007/08 2008/09 Moref(Less)
Actual Approved Amended Preposed Proposed/Amendsd
Admin Services 9.00 8.00 8.00 7.00 -100
Fire Prevention 3700 37.00 37.00 37.00 0.00
QOffice of the Fire Chief 14 .00 15.00 15.00 15.00 0.00
Operations 581.00 581.00 583 00 585.00 200
Support Services 10.00 10.00 10.00 11.00 100
Total: 651.00 651.00 653.00 655.00 2.00
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Attachment 2
FYO09 Fire Department Staffing

Flre FY2008/09
FY 2007/08  FY 2008/09

Amended Proposed Change Unfunded Funded
Accounting Clerk |1 2.00 2.00 0.00 0.00 2.00
Administrative Analyst 7.00 7.00 0.00 0.00 7.00
Administrative Assistant 1.00 1.00 0.00 0.00 1.00
Administrative Officer 1.00 1.00 0.00 0.00 1.00
Administrative Technician 4.00 4.00 0.00 0.00 4.00
Cache Logistics Coordinator 2.00 2.00 0.00 0.00 2.00
Customer Service Representative 1.00 1.00 0.00 0.00 1.00
Fire Apparatus Operator 97.00 97.00 0.00 9.00 88.00
Fire Assistant Chief 7.00 7.00 0.00 1.00 6.00
Fire Battalion Chief 15,00 16.00 1.00 1.00 15.00
Fire Captain 109.00 110.00 1.00 9.00 101.00
Fire Chief 1.00 1.00 0.00 0.00 1.00
Fire Deputy Chief 3.00 3.00 0.00 0.00 3.00
Fire Investigator | 5.00 5.00 0.00 0.00 5.00
Fire Investigator 1| 1.00 1.00 0.00 0.00 1.00
Fire Prevention Officer | 4.00 4.00 0.00 1.00 3.00
Fire Prevention Officer Ii 15.00 15.00 0.00 0.00 15.00
Fire Service Worker 3.00 3.00 0.00 0.00 3.00
Firefighter 205.00 205.00 0.00 24.00 181.00
Firefighter (PAR) 141.00 141.00 0.00 0.00 141.00
Program Analyst 2.00 2.00 0.00 0.00 2.00
Program Manager 1.00 1.00 0.00 0.00 1.00
Program Specialist 2.00 2.00 0.00 0.00 2.00
Senior Fire Prevention Officer 3.00 3.00 0.00 0.00 3.00
Senior Staff Assistant 1.00 1.00 0.00 1.00 0.00
Staff Aide (Confidential) 3.00 3.00 0.00 0.00 3.00
Student Trainee 5.00 5.00 0.00 0.00 5.00
Supervising Fire Service Worker 1.00 1.00 0.00 0.00 1.00
Support Services Manager 1.00 1.00 0.00 0.00 1.00
Typist Clerk Il 6.00 6.00 0.00 0.00 6.00
Typist Clerk 1l 4.00 4.00 0.00 0.00 4.00
Department Total: 653.00 655.00 2.00 46.00 609.00




ooer L96'E5R'S ¢ - $ /96'0L§'S ¢ oOO'EFES 1W90L
0c'o - g - % - S - 3
000'00c % 000'00E $ “K1anap weiBoid x 0sZ
10} SUCISIAIP ||E ©} Ssioedwl SNoURA, sayddng pue ssalnag
o0ZY 6626806 $| - $|6.'85Z'680'6S - 3 Rouablewa pefejsp ebewep aiy fiep suchisod jood yelep X zese | 0ST
10pea1b - sawn ssuodsal sseasouy| 2 snid seluedwo?) sl £ 928l
00Z ogeedot  § - §| oBB'BSZ $ | onoer § sainpanald Bunersdo plepueg X [A 414 052
Bupepdn Joj 20unos ou pue
SWE|D 19NPUCosIW jo uopebyseaul| UM AlligEuno0dy pue Spiepuelg
JoU uoieuIpiocoaybisisaa [BUQISS3J0.1d 811d 923314
OU 0} papur]
001 gzg'zll  $ 9z82LL 8 - $ uopeoanpa aijqnd 3 a6z | 0S5
Al2)es al) pazewlo) SajeuIw i3 18340 UohEINP SHANd 87834
000 {oooozy §| - ¢ |loooood) $| - % “Wun ¥Sd Jo Alliqisuodsal ¥ssZ | 0GZ
oalIp pue JaIYD) UEISISSY (sBuines fiejes paoso)
S30IMBS WIS ] JO SaUNp paeuiWiel  paaowsal} jeIyn Andag ezesiun
10 Wbisiano apinosd 01 OQ
0oL 00s'vzz  $€| - §$|005tZZ $] - 8 Sa0IAIBS [BaluyRe | Wawledag A —— x W5z | 052
2414 JO UoBUIPICo] IBISIaND ON 1O JBIYY) WEISISSY 82881
CO0 cos¥. & - §|o00gw2 s - 3 180 Aindaq o) 1ubisssnc yad X Tvse | 0SZ
pue saynp suydiosip jo Bunjys Jabeuep
: R i HH UBIIAID B ©) S321N0S3Y
UBWINH JO §9IY7 JUBISISSY HaAUoD
uoipngey | sbues ol | aseasou) Joget salddng 5] seoinegsswelbold o) pedu| a4l Uous BuioBug Teaum-aup | Sioey LET=ENE] uoonpey [ #%0  #Mdeq
a4 18840 pue eduw
sgowaag  [[+eld
Aw._n__oﬂ n_cgu Quﬂr_mfo?a aumpmn_uw uo :Wamou_ :czutuwuﬂ [2A87 :U_I Jsug >_:O FUOEW h_:n L0 ReW
SBUiAES 60Ad I} Wim eesipuj] abueyd Jo sdAl JPuiedag

s|iejaQ uooNpay juowpedaq aild 60Ad
€ Juawyoeny

800¢Z ‘G sunr

TI¥NI4 - 182usHIoA Alewwing pdedw| uonanpay pund |elauag

:aanjeubig praH awnedaq

00559
OvQ'LER'S

$

EYH

1914 pasosddy [g10L
13abie) uononpay
:aweN uawpedaq

w% 8. 60/2002Ad

Juswyedaq a4 —196png pesodoid 60/800ZAd



SS900I14 uoljen|eA] =

suonisod paliid 71
S9IOUBDEA JUBLIND G

dS/\ ybnouayy suonisod /2
Suonisod 9y =

(uoniw g'G$) uononpal %8 pesodoid m

yabpng jusuniedaq alid 60Ad

g suolionpay ali4




suolebsaAu| ali{ =
Juswieleqy Pesp) =

JuswdoleAs MON =
SOpoNHWIDd =

uonuanald a4 — uoljen|ean3




S21)S1007 =

suoleltadQ |eloads =

S992IAISG |eoIpa| Aouablawg =
suoijetadp =

suoljetadQ - uoljenjeAd




sSuoldNpay pajjijuep|
Jajsuel | Joge ABojouyoa] uoneuloju] Ayajes ollqnd
lleday g aoueudjuie Ajjoe
saljijnN ‘saul ejeq ‘suoyd
O0OAT -
vdr Buluies] anosay g alld
vdr A1ejes oljgnd [euoibay elulojijed UISYLON
(WYdr) Jejua) uoneodiunwwo)
199|4
pajebliqo uol|jiw 9'g% =
uolfjiw 9'Z1L$ enje/ peyebpng =

S90IAI8S poddng ¥ ‘S8OIAIBS aAljelSIUIWPY JBIyD By] JO 92140

sealy aAleSIuIWPY —uollen|eAs




Ajoede) sAnesSIULILPY JO UOKONPaY T
JlUN uoneosnpg dljgnd Jo uoieulw|3

uoI1ONPaY 82104 YIOAA [BUOIRIOY -

uonoNpay UOIIIN 8'G$ 9ASIYOY O] =

sjuauodwo)) uoionpay




1Joddng Bululel] pue aAjjelisSiuilupy =
Auedwon Jad swWnN|OA ||BD pasealou| =

oWl | 9suodsay poasealou| =

sjoedw|




S 1IN

(N3 = < 5 = +

S Laa ey 1O ETUED \i
FOSs] PAIE LN ] e
L Smaeddsa] RIS FORK TR
HEHxMAvad A TGl MEHADOH S YY1 A

0 L . ! L = ooz

AN S L G -gAD 398
S Sl S x 3
D 3 W= B A i L I | o U
/ — oo

®

H
!
]
i
i
i
}
i
t

3534030 NI FuNLve3dNaL

SAINT) 1SDA0LUSE|H PaSZlIelauso

Janoyse|




Sa)NUIA Ul suodsay
€l cl Ll ol 6 8 L 9 S 14 € c L

%0

%02

%0t

%09

%08

- %001

ajey |eAlAINSg

ajey |eAIAINS %,

a1ey |BAIAING




