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REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

PUBLIC HEARING
June 10, 2008

Honorable Mayor and
Members of the City Council

Title: FY2008/09 PROPOSED BUDGET -~ PARKS AND RECREATION DEPARTMENT
Location/Council District: Citywide

Recommendation: Conduct a public hearing on the FY2008/09 Proposed Budget for the
Department of Parks and Recreation and upon conclusion adopt an intent motion to approve
the budget as proposed with technical changes contained in Attachment 4 of this report.

Contact: Jim Combs, Director, 808-8526, Lori Harder, Support Services Manager, 808-5172
Presenters: Jim Combs, Director

Department: Parks and Recreation

Division: Administration

Organization No: 4511

Description/Analysis

Issue: This report provides information on the FY2008/09 proposed operating budget for
the Parks and Recreation Department including Park Maintenance Operations, Park
Pianning and Development, Community Recreation, Children and Famity Recreation, Youth
and Older Adult Recreation, and Administrative Services. {The Urban Forest Services
Division is transferred to the Department of Transportation effective July 1, 2008.) It includes
a department description, budget summary, proposed department measures to assist in
balancing the City’s budget, and technical adjustments to the proposed budget.

With a staffing base of 867.87 full time equivalent (FTE) positions, the Parks and Recreation
Department maintains more than 3,300 acres of parkland, parkways and open space, 50
miles of off-street bike trails, 19 aquatic facilities and 16 community centers with numerous
programs, rental uses and leisure enrichment classes. Department staff will continue to
involve the whole community in safe and enriching programs and activities for people of all
ages. With support from external funding partners, the department’s services for children
and youth development, older adults and the disabled have continued to expand. However,
core programming is affected by the current challenges in the City’s General Fund.
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In Fiscal Year 2008/09, Parks and Recreation will continue to provide core services and/or
partner with other agencies in service delivery at reduced levels, at over 200 locations across
Sacramento serving thousands of residents and visitors through a variety of funding sources
including the General Fund. Education, recreation, enrichment, health and nutrition activities
will be offered for all age groups. Residents will continue to enjoy a growing park and
recreation system, enhanced by the expansions currently in progress at the OCak Park and
George Sim Community Centers. Many objectives supported by the City Council, and listed
in Attachment 1, will be implemented this coming year.

The Park and Recreation Department’s approach to General Fund reductions is to
recommend a broad, incremental approach across all services, as opposed to complete
facility closure or total elimination of any one service, and to increase fees and offsets where
feasible. At the budget strategy workshop on March 11, 2008, City Council voiced concerns
about reduction impacts to programs and facilities serving Sacramento’s youth. In response
to City Council's concerns, staff has prioritized reduction line items in Attachment 3 as
follows:

» Items 1 -3: Youth Programming and Community Center Reductions totaling
approximately $226,280 and 5.10 FTE. The department recommends restoring
these items with additional General Fund savings generated by the department
through the City’s Voluntary Separation Program (VSP).

> ltems 4 — 27: Youth Programming, Aquatics, Community Center, Community Special
Events, and reductions to services provided by Community Based Organizations and
those leveraged through the County of Sacramento totaling $954,391 and 17.43 FTE.
These are high priority and sensitive items highlighted to facilitate City Council review.

> ltems 28 — 111: All other reduction line items categorized by service area for a grand
total of $5,566,247 and 59.78 FTE.

Unfortunately, additional service reductions are necessary in lieu of a 21° Century After
School Program Grant in the amount of $450,000 that would have further offset youth
programming funded by the General Fund in Fiscal Year 2008/09. The City was recently
notified that a grant application filed this spring was declined. Please refer to line items 1 — 8
totaling $425,000 in Attachment 3, and staffing adjustments in Attachment 4, for more
information on this reduction. To help mitigate this reduction, an additional $25,000 is
recommended to be reduced from Park Planning and Development Services (contained in
line item 99) for a total of $450,000.

Attachments 1 and 2 provide additional detailed information on staffing and proposed
department reduction measures to assist in balancing the City’'s General Fund budget.

Committee/Commission Action: The Parks and Recreation Commission received the
Fiscal Year 2008/09 Proposed Operating Budget for Parks and Recreation and will discuss
the budget at their meeting on June 5, 2008. Any action or recommendations from the
Commission will be reported to the City Council as part of this public hearing.
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Policy Considerations: Parks and Recreation continues to provide core services in Fiscal
Year 2008/09, aibeit at reduced levels. Providing for public safety at parks and recreation
facilities and programs is a top priority. Key policy considerations for Council include:
reducing or eliminating various services for youth; reducing or eliminating financial support to
service partners primarily serving youth; delaying the continued development of parks that
will require funding for ongoing maintenance and utilities, and temporarily suspending the
transition of all park maintenance services from private sector contractors to City employees
(living wages for Park Maintenance employees has been addressed).

Environmental Considerations:

California Environmental Quality Act (CEQA): This report concerns administrative
activities that will not have any significant effect on the environment, and that do not
constitute a "project” as defined by the California Environmental Quality Act {CEQA)
[CEQA Guidelines Sections 15061(b)(3); 15378(b}2)].

Sustainability Considerations: The Parks and Recreation Department will continue to
define and implement measures to achieve sustainability in the use of resources and in
service delivery. A Fiscal Year 2008/09 objective is to develop a comprehensive Parks
and Recreation Sustainability Master Plan with a vision to be one of the top three
sustainable municipal parks and recreation organizations in California.

Rationale for Recommendation: Staff recommends the City Council adopt an intent
motion approving the Parks and Recreation Department's Fiscal Year 2008/09 operating
budget with technical adjustments outlined in Attachment 4. Adjustments are necessary due
to staffing and funding changes in grant and fee supported programs since the Proposed
Budget was released, and updates and minor corrections to the department’'s General Fund
reduction plan.

Financial Considerations: The FY2008/09 proposed budget for the Parks and Recreation
Department includes 867.87 full-time equivalent (FTE) positions and a total budget of
$44,338,748, of which $23,951,180 is supported by the General Fund. For more information on
the department’s budget and staffing, please see Attachments 1-4.

Emerging Small Business Development (ESBD): None.

Respectfully Submitted by:
P /JAMES L. COMBS, Director
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Recommendation Approved:

/ﬂwmma%@nm

g\/ RAY KERRIDGE
City Manager
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Attachment 1
Department Budget

SECTION — 21

PARKS & RECREATION

To provide parks, programs and facilities and preserve open space and the urban forest to
optimize the experience of living for all residents.

DESCRIPTION

Sacramento’s parks and recreation system provides the City of Sacramento’s residents and visitors
with significant personal, social, environmental and economic benefits. Directed by the City Council
through the approval of the Parks and Recreation Master Plan for 2005-2010, program
development and service delivery for the Department of Parks and Recreation are guided by the
following primary themes:

1. Promoting human growth and development by providing opportunities for engagement,
safety, relationships and personal development.

2. Protecting the City's green infrastructure.

3. Optimizing the experience of living through people, parks and programs.

The many unique physical assets and programs of the parks and recreation system form the green
and social “infrastructure” of a vital, sustainable city.

Department services are structured as follows (beginning with FY2008/09, Urban Forest Services is
transferred to the Department of Transportation):

Park Operations Services

Park Planning and Development Services
Community Recreation Services

Children & Family Recreation Services
Youth & Older Adult Recreation Services
Administrative Services

The Department of Parks and Recreation has approximately 880 full time equivalent (FTE)
positions, at times employing over 2,600 individuals. The majority of positions are non-career and
seasonal, providing comprehensive job training and career development opportunities for a diverse
population, The Department is one of the largest youth employers in the region.

The Department maintains more than 3,300 acres of parkland, parkways and open space, and 50
miles of off-street bike trails. System growth continues with an additional 51 acres of parkland to be
developed in Fiscal Year 2008/09. The Parks and Recreation Capital Improvement Program will
grow to 198 active park, recreation and bikeway capital improvement projects in the planning,
design or construction phase, totaling $115 million.

The Department operates 19 aquatic facilities and 16 community centers with numerous programs,
rental uses and leisure enrichment classes. Recreation staff strives to involve the whole community
5
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in their programs and activities to enrich people’s lives at all ages. With support from external
funding partners, the Department’s services for children and youth development, older adults and
the disabled have grown over the years. However, core programming is affected by the current
challenges in the City’'s General Fund.

Department staff advocate for the importance of parks and recreation to the quality of life in
Sacramento; and to maximize services by partnering with school districts, other government
agencies, foundations, community-based organizations, the business community, neighborhood
groups and volunteers. The Department continues an emphasis on taking a leadership role in
regional parkway, off-road biketrails, water corridor and open space planning.

MORE INFORMATION

Please see the following for more information about the Department of Parks and Recreation:

Website - http://www.cityofsacramento.org/parksandrecreation

Other information - Parks and Recreation Master Plan 2005 — 2010 and Recreation and
Community Services Directory (see Web site or call 808-5200 to receive a copy).

Programs/service highlights

Park Operations

¢ Maintain safety standards in more than 3,300 acres of parkland, parkways and open space, and
50 miles of off-street bike trails including play fields, restrooms, playgrounds and other
recreation facilities in a growing park system. Strive to inspect and provide service to over 200
City parks on a daily basis.

Park Planning and Development

¢ Provide advance planning services, design and construction of City parks and recreation
facilities and fiscal management and contractual compliance for 198 projects within the Parks
and Recreation Capital Improvement Program.

Youth Services
e Serve 175,000 lunches, 258,000 snacks, and 7,500 breakfasts to over 3,500 children at 125
locations through the “Simplified Summer Food” program.

e Operate Sacramento START at 63 elementary schools in seven school districts to more than
6,000 students daily.

e Operate 4" R Childcare at 24 sites in three school districts serving approximately 3,200
elementary school age children. 4" R may expand in FY2008/09 to serve 150 - 200 additional
children.

¢ Provide 24 summer clubs for 1,000 children and an additional 3,000 opportunities for children to
participate in numerous sports and enrichment activities throughout the community.

¢ Provide after school enrichment services to over 1,000 middle school students at seven schools
in the Sacramento City Unified and Elk Grove Unified School Districts daily to 6 p.m.
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¢ Provide after school enrichment services to over 1,200 high school students at eight schools in
four school districts daily through 6 p.m. Serve an additional 500 teens at four sites across
Sacramento.

* Provide training and employment opportunities to 250 youth through the Workforce Investment
Act and other vocational programs.

Adult Sports/Older Adult Programs

e Coordinate softball leagues in City parks with 29,000 participants. Manage basketball and
volleyball leagues in local gymnasiums.

¢ Manage the Hart Senior Center; provide special events for Older Adults, Caring Neighborhoods
and 50+ Wellness programs, and offer Senior Triple R Adult Day Care at three {ocations.

Aquatics and Community Centers
¢ Offer recreational swimming, instructional lessons, fitness and wellness opportunities and team
competition at 13 City-owned swimming pools and 6 play pools.

¢ Provide continuous outreach and learning opportunities for teens and young adults in water and
life safety and employment in Aquatics.

e Serve 3,500 youth at City community centers this summer.

¢ Provide community center space for over 400 private and nonprofit events, in addition to
festivals, fairs and community meetings.

Special Event Services
e Support quality special events, including planning and implementation.

¢ Review and manage over 500 applications annually for Special Event Permits for the City of
Sacramento.

Access Leisure
¢ Achieve sponsorships to provide over 1,000 opportunities for children and adults with disabilities
to enjoy sports camps, competitions, recreation and enrichment activities.

Public Outreach and Customer Services
e Provide promotion and outreach support through banners, programs, invitations, mailers,
signage displays and tickets.

e Maintain Parks and Recreation’s 300-page Web site, which is viewed more than 70,000 times
annually.

OBJECTIVES FOR FY2008/09

¢ Continue to implement the City's transition plan for park maintenance operations.

* Reorganize Park Operations into four service sections to enhance customer service, increase
oversight and service level efficiency.

e Implement a “Partners in Parks” program to increase public involvement and safety in City
parks.

¢ Expand the Community Garden Program to new neighborhoods, which also helps achieve goals
related to healthy and sustainable communities.
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Install centralized irrigation systems in three to five older parks, and replace aged infrastructure
to improve water use efficiency and reduce travel time to assess irrigation system functionality.

Develop and implement a comprehensive Department Sustainability Master Plan to fulfill the
vision to be in the top three municipal parks and recreation organizations in California.

Develop implementation and financing strategies for acquisition and development of regional
parks, parkways, trails and open space; and for Small Public Places in the City parks and
recreaticn system,

Develop parks, open space and recreation facilities plans for new development areas (Delta
Shores, Docks, Natomas Joint Vision, River District).

Support planning and development of destination attractions and areas (California Indian
Heritage Center, multifield soccer complex, Capitol Mall, Railyards, youth baseball complex,
American River Parkway, Sacramento Zoo relocation).

Open Oak Park Community Center Multipurpose Building, and reopen an expanded George Sim
Community Center.

Formally amend the Parks and Recreation Master Plan 2005-2010to reflect changing conditions
and emerging policy, including "Small Public Spaces" and Joint Use Detention-Park Facilities.
Continue active participation in the City's General Plan Update.

Complete a variety of park land acquisition, master plan, development and renovation projects
throughout the City.

Implement the Parks and Recreation Facility Safety Implementation Plan, which addresses
action plans for park facilities, best management practices, and augmentation of staffing levels
in Park Safety Services.

Complete a thorough assessment and develop a comprehensive implementation plan to
address the Department’s aging swimming pool inventory.

Continue the Customer-to-Customer (C2C) initiative in all divisions within the Department,
including elements such as the establishment and implementation of service delivery goals,
customer feedback, continuous customer service improvement, and an employee recognition
program.

Recommend priorities to City Council for the application of State Proposition 84 park and
recreation facility bond funding, approved by voters in 2006.

Pursue funding and partnerships in cooperation with the Office of Youth Development to provide
opportunities for youth vocational training.

Promote legislative reform in Children’s Healthcare arenas through the Cover the Kids and
Healthy Kids Healthy Future programs.

Continue strategic planning and partnership growth to maintain recreation and human services
program delivery and expand youth development principals.

PROPOSED budget/Staffing Changes

Service Level Impacts

The Department of Parks and Recreation will be reduced by $5,539,000, including the unfunding of
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48.16 positions. These reductions will result in the service level impacts outlined below. The
Department will continue to work on efforts to ensure that City Council priorities are reflected in the
City's parks and recreation program.

Park QOperations
e Impacts to turf and sports fields including lengthening mowing cycles, reducing weed
abatement, modifying the watering schedule; reduction in general park repairs; small
reduction in garbage pick up and restroom cleaning schedule; eliminate sports field
reseeding and rehabilitation (unless through volunteer efforts) and pond algae treatments.

e Additional annual reductions necessary due to rising water and energy costs.
e Reduce or cancel agreements with non-profit organizations and other governmental
agencies used to provide park and bikeway maintenance.

Park Planning and Development
¢ Planning underway to extend development of new parks from FY2008/09 into FY2009/10.

¢ Reduced Advance Park, Trail and Open Space Planning services.

Youth Services
¢ To the degree possible, shift additional core programs to grant funded sources.

o Establish a citywide field use fee for youth sports, and increase fees for core sports,
enrichment and dance programs.

+ Eliminate sports programs at Centers and schools serving 120 youth; reduce sports and
enrichment activities citywide.

e Eliminate free youth summer camps serving 85 youth; reduce expenses related to
transportation services, instructions and supplies.

Qlder Adults
¢ Close the Elder Craftsman Store in Old Sacramento (refer seniors to other consignment
opportunities).

o Close Hart Senior Center two or more evenings each week; reduce custodial and program
services.

¢ Eliminate core ceramic classes for 30 seniors at Pannell, Robertson and Johnson Centers;
South Natomas Center already closed; new ceramics fee for service class to be established
at Hart Senior Center.

Aquatics and Community Centers
¢ Increase fees for swimming pool entry, swim teams and swim lessons, community center
room rentals and use of computer labs.

¢ Eliminate “Cool in the Pool" after-hours program for days over 100 degrees; reduce swim
season by 3 — 7 days; close Clunie and Pannell Meadowview pools at 5:00 p.m.

e Close Kennedy, Johnson, and Grant High School Pools. Natomas Pool to remain open
(higher attendance, no other facility in the area).

+ Close each pool one weekday each week.
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e Reduce program and custodial services at Community Centers.

* Additional annual reductions necessary in Aquatics and Community Centers due to rising
energy costs and pool chemical costs. Additional service reductions necessary due to
opening of expanded Oak Park and George Sim Centers in order to provide minimal staffing,
utilities, and supplies.

Special Event Services
e Reduce services and equipment to both internal and external customers.

Grants to Community Based Organizations
e Eliminate grants to Hunger Coalition (through Community Services Planning Council),
Sacramento Mediation Center, Stanford Settlement and Colonial Park Recreation Effort
(CARE). Reduce grants to Area 4 Agency on Aging, Catholic Social Services, Roberts
Family Development Center and Phoenix Park (Sacramento Housing and Redevelopment
Agency).

Resource Development and Partnerships
¢ Reduce staffing that secures outside resources and partnerships, including youth serving
opportunities.

Public Outreach and Customer Services
¢ Reduce marketing efforts and materials; postpone continued roli-out of on-line credit card
services for fee based programs. '

Other'OrqanizationaI Changes

Urban Forest Services
¢ Transfer the Urban Forest Services Division to the Department of Transportation (56.70 FTE
and $6,547,526 in operating funds).

The organizational changes below differ from those in the department’s service level reductions
because the revenues to support these positions never materialized.

Teen Services
e Delete 1.0 FTE Special Program Leader for a pilot Skateboard Park Program that was to be
supported from fee revenue that, upon further analysis, was not implemented.
Older Adult Services
» Delete 3.19 FTE to right-size fee based staffing for the Triple R Program.

10
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June 10, 2008

Parks & Recreation FY FY Fy Change
Budget Summary 2006/07 200708 2008/09 Moref(Less)
Actual Approved Amended Proposed Proposed/Amended
Positions (FTE) 929.97 924 79 935 84 867 .87 (67 97)
Budgeted Expenditures
Employee Services 42,829,829 43,275 676 43,371,315 39,406 460 (3,964,855)
Services & Supplies 12,526,626 13,379,649 13,642,912 9,414 546 (4,228 366)
Debt Service 40,000 40,000 40,000 40,000 0
Equipment 491 267 765,000 805,000 34,000 (771,000}
CIP & Grant Cffsets (3,654 450) (3.371,260) (3,765,004) {4.456,258) (691,254)
Transfers 5,951 {100,000} (100,000) (100,000) 0
Total: 52,239,223 53,989,065 53,994,223 44,338,748 19.655.475)
Funding Summary by Fund/Special District

4th R Program 6,773,222 5,709,353 5700414 6,558,768 858,374
E MACLEOD HART TRUST 262,490 65,000 291,848 65,000 (226,848)
General Fund 28,225,955 31,568,485 31,304,524 23,951,180 (7.353,344)
Laguna Creek Maintenance 88,300 108,300 153,300 153,300 D
Land Park 77.000 77.000 77.000 47,000 {30,000)
Landscape and Lighting 6,247,079 5,790,361 5,790,361 2,123,686 (3.666,675)
Neighborhiood Park Maint CFD 481,979 634,800 634 800 685,292 50,492
Park Development 128,000 147,900 147,900 217,800 63,900
Solid Waste 335,000 277,840 277,840 297 121 19,281
Special Recreation 3403428 3,079,668 3,079,668 3,365,075 285 407
START 6.211,049 6,524 637 6,530,847 6,874 506 343650
State Route 160 5,721 5721 5721 0 (5.721)
Total: 52,239,223 53,989,065 53,994,223 44,338,748 {9,655,475)
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Budgeted Expenditures - FY09
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Service
0.1%
Division Budget Summary
Parks & Recreation Fy FY F Change
Division Budgets 2006/07 2007708 2008/098 More/(Legs)

Actual Approved Amended Proposed Proposed/Amended
Parks & Recreation Admin 2,014,840 1,594,301 1,988,047 1,809,727 (178,320)
Park Operation Services 12,281,875 13,958,654 13,746,300 11,722,979 (2,023 321)
Planning & Development Services 1,317 561 1,376,441 1424 A01 1,242,144 (182,257)
Recreation & Community Services 31,345,613 30,454,576 30,287,948 29,563,398 {724 .057)
Urban Forest Services 5,279,334 6,605,053 6,547,526 0 (6,547.5286)
Total: 52,239,223 53,989,065 53,994,223 44,338,748 {9.655.475)

Staffing Levels
Parks & Recreation FY Fy Fy Change
Division FTEs 2006/07 2007/08 2008/09 Moref(Less)
Actual Approved Amended Proposed  Proposed/Amended

Parks & Recreation Admin 2008 19.00 18.00 13.00 -100

Park Operation Services 161.34 15550 155 50 15550 000

Planning & Development Services 2056 20.81 20.81 20.81 0.00

Recreation & Community Services 67137 67278 683.83 673.56 -10.27

Urban Forest Services 5670 56.70 56 70 0.00 -56.70

Total: 929.97 924.79 935.84 867.87 «67.97
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Parks & Recreation

Accounting Clerk Il
Accounting Technician
Administrative Analyst
Administrative Assistant
Administrative Officer
Administrative Technician
Arborist

Arts & Crafts Specialist
Assistant Caretaker

Assistant Cook

Assistant Landscape Architect
Assistant Pool Manager
Associate Landscape Architect
Associate Planner

Camp Aide

Camp Recreation Leader
Caretaker

Cashier (Communications Services)
Child Care Assistant

Clerical Assistant

Clerk Il

Community Center Attendant |
Construction Inspector Il
Custodial Supervisor
Custodian |

Custodian il

Customer Service Assistant
Customer Service Representative
Customer Service Specialist
Department Systems Specialist Il
Director of Parks & Recreation
First Cook

General Repair Worker

Geographic Information Systems Specialist 1l

Graphics Assistant
Host

Human Services Program Coordinator

Information Technology Supervisor

Information Technology Support Specialist Il

instructor

Irrigation Technician
Landscaper Architect Technician
Lifeguard

Maintenance Worker

Media & Communications Specialist

FY 2007/08  FY 2008/09
Amended Propcsed Change
1.00 1.00 0.00
4.00 4.00 0.00
5.00 5.00 0.00
1.00 1.00 0.00
5.00 5.00 0.00
2.00 2.00 0.00
3.00 0.00 -3.00
0.53 0.53 0.00
0.50 0.50 0.00
0.68 0.68 0.00
2.00 2.00 0.00
3.90 3.90 0.00
3.00 3.00 0.00
1.00 1.00 0.00
4.43 4.43 0.00
1.99 1.99 0.00
0.35 0.35 0.00
6.22 6.22 0.00
7.87 8.34 0.47
6.23 6.23 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
2.00 2.00 0.00
1.00 1.00 0.00
12.00 12.00 0.00
2.50 2.50 0.00
2.00 1.00 -1.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
0.50 0.50 0.00
1.00 1.00 0.00
1.00 1.00 0.00
0.49 0.49 0.00
0.35 0.35 0.00
39.12 39.12 0.0C
1.00 1.00 0.00
3.00 3.00 0.00
2.00 1.50 -0.50
2.00 2.00 0.00
1.00 1.00 0.00
15.22 15,22 0.00
2.00 2.00 0.00
1.00 1.00 0.00

June 10, 2008

Attachment 2
Department Staffing

FY2008/09

Unfunded __Funded

0.00 1.00
0.00 4.00
0.00 5.00
0.00 1.00
0.00 5.00
0.00 2.00
0.00 0.00
0.50 0.03
0.00 0.50
0.00 0.68
0.00 2.00
0.65 3.25
0.00 3.00
0.00 1.00
0.00 4.43
0.00 1.99
0.00 0.35
3.72 2.50
0.00 8.34
0.40 5.83
0.00 1.00
0.00 1.00
0.00 1.00
0.00 2.00
0.00 1.00
2.00 10.00
0.00 2.50
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 0.50
0.00 1.00
0.00 1.00
0.49 0.00
0.00 0.35
1.10 38.02
0.00 1.00
0.00 3.00
0.00 1.50
0.00 2.00
0.00 1.00
3.66 11.56
0.00 2.00
0.00 1.00
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Parks & Recreation

Operations Manager

Park Equipment Operator

Park Maintenance Manager

Park Maintenance Support

Park Maintenance Worker

Park Maintenance Worker |

Park Maintenance Worker Il

Park Plan Design & Development Manager
Parks Supervisor

Personnel Transaction Coordinator
Plant Operator |

Pool Attendant

Pool Manager

Principal Planner

Program Analyst

Program Coordinator

Program Developer

Program Director

Program Leader

Program Manager

Program Specialist

Program Supervisor

Public Service Aide

Recreation Aide

Recreation General Supervisor
Recreation Leader (Handicap)
Recreation Manager

Recreation Superintendent
School Crossing Guard

Senior Accountant Auditor
Senior Accounting Technician
Senior Landscape Architect
Senior Lifeguard

Senior Maintenance Worker
Senior Personnel Transaction Coordinator
Senior Planner

Senior Recreation Aide

Senior Tree Maintenance Worker
Senior Tree Trimmer

Special Program Leader

Student Trainee

Supervising Landscape Architect
Support Services Manager
Suprvising Graphic Specialist
Systems Engineer

Tree Maintenance Supervisor
Tree Maintenance Worker

Tree Trimmer |

FY 2007/08  FY 2008/09
Amended Proposed _Change

1.00 1.00 0.00
4.00 2.00 -2.00
1,00 1.00 0.00
1.00 1.00 0.00
37.50 37.50 0.00
4135 41.35 .00
52.50 52.50 0.00
1.00 1.00 0.00
10.00 10.00 0.00
1.47 1.00 -0.47
1.00 1.00 0.00
1.08 1.08 0.00
567 567 0.00
1.00 1.00 0.00
4.00 3.00 -1.00
84.08 83.08 -1.00
34.00 34.00 0.00
0.41 0.41 0.00
14.46 13.15 -1.31
1.00 1.00 0.00
2,60 260 0.00
33.00 31.00 -2.00
5.30 5.30 0.00
149.97 149.97 0.00
5.00 3.00 -2.00
11.04 11.04 0.00
3.00 3.00 0.00
8.00 8.00 0.00
3.66 3.66 .00
2.60 2.60 0.00
1.00 1.00 0.00
1.00 1.00 0.00
6.13 6.13 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1927 16.45 -2.82
4.00 0.00 -4.00
8.00 0.00 -8.00
131.49 130.85 -0.64
1.81 1.31 -0.50
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 0.00 -1.00
18.78 0.00 -18.78
1.92 0.00 -1.92

June 10, 2008

FY2008/09
Unfunded Funded
0.00 1.00
0.00 2.00
0.00 1.00
0.00 1.00
5.50 32.00
1.35 40.00
2.50 50.00
0.00 1.00
0.00 10.00
0.00 1.00
0.00 1.00
0.81 027
0.53 514
0.00 1.00
1.00 2.00
5.00 78.08
0.00 34.00
0.00 0.41
1.00 12.15
0.00 1.00
0.00 2.60
0.00 31.00
1.73 3.57
7.76 142.21
0.00 3.00
1.59 9.45
0.00 3.00
0.00 8.00
0.00 3.66
0.00 2.60
0.00 1.00
0.00 1.00
1.25 488
0.00 1.00
0.00 1.00
0.00 1.00
1.19 15.26
0.00 0.00
0.00 0.00
0.00 130.85
0.00 1.31
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00
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FY2008/09 Proposed Budget — Department of Parks and Recreation

Parks & Recreation

Tree Trimmer Il

Tree Trimmer Supervisor
Tutor

Typist Clerk Il

Typist Clerk 11l

Urban Forestry Manager
Utility Worker

Youth Aide

Department Total:

June 10, 2008

FY2008/09
FY 2007/08 FY 2008/09

Amended Proposed Change Unfunded Funded

12.00 0.00 -12.00 0.00 0.00

2.00 0.00 -2.00 0.00 0.00

1.00 0.50 -0.50 0.00 0.50

9.00 8.00 -1.00 1.00 7.00

6.00 6.00 0.00 0.00 6.00

1.00 0.00 -1.00 0.00 0.00

5.44 5.44 0.00 0.42 5.02

21.43 21.43 0.00 0.00 2143

935.84 867.87 -67.97 4515 822.72
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Aftachment 3
Department Reduction

Detail
Wﬁ Services Offset FTE
tem } Organi- JReduc-: Effi- One- On- and increase/ TOTAL Reduc-
# zation tion ciency| Reorg || time | going Description Impact to ProgramsiServices Supplies Labor Fees SAVINGS tion
Close Teen Unity program at Robertson. affecting 15 participants
Eliminate Teen Unity Program at per day. New Teen Room remains open. Reduces 1 FTE
1 Centers x x [Robertson Center Program Coordinator. ($56.304) ($56,304)] 1.00
Gaps in frant counter service affecting reservations. customer
service, needed monitoring of lobby and public areas during peak
hours. Reduced supervision of an-site teen program. Reduces
2 Centers x x__JReduce South Natomas Center staffing 1.0 Program Leader. ($39,936), {$39 936) 1.00
Close 7 Community Centers one day per week: George Sim.
Mims Hagginwood, Oak Park, Pannell Meadowview, South
Natomas, Robertson and Clunie. On that day, all uses will be
discontinued including rental activity and building will be empty
Implement Cemmunity Center Rolling {except for full-time staff whose cffice is in the building). Reduce
3 Centers X x |Closures non career FTE. ($44,139) (£85,901) ($130.040) 3.10
SUBTOTAL ($226,280) 510
The Center has lower attendance than others. Will be open for
reservations and pre-scheduled events only, simifar to Woodlake
and Evelyn Moore Centers. Adjacent swimming poal to remain
open during summer season. Reduce 1 FTE Program
4 Centers X x  [Eliminate Johnston Center Programming |Coordinator. ($56.304) ($56,304) 1.00
Children, teens and seniors would not be able to participate in
Eliminate ceramics and other arts and free arts and crafts activities. Arts and Crafts room will not be
5 Centers X x [eraft programs at Pannell Center staffed. Reduce non career staffing. (15.170) ($15.170) 0.47
Teen staffing at all community centers would be cut in half,
reducing by half the number of teens served. Would not affect
Reduce teen programs at community Robertson Center, which has a separate reduction and a
2] Centers X X__[lcenters separate program that will continue. Reduce non career staffing (49,657} ($49,657) 1.81
Eliminate Arts & Crafts Program at Eliminate arts and crafts program for 13 seniors and reduce art
7 Centers X x  [Robertson Center instruction activities for youth. Reduce 1.0 Program Leader. ($9,960) ($39,936) ($49.896) 1.00
Half of the 80 football and basketball teams would be eliminated
8 Childrens X X Reduce football and basketball programs |Reduce 1.0 Rec Aide. (27,693) ($27.693) 1.00
Recuce Contribution to Roberts
Cavelopment Center and Phoenix Park
Jthrough the Sac Housing and Parks and Recreation generally provides staff assigned to
9 Centers X x [Redevelopment Agency by 10% programs for children supervised by these two organizations (3,956) (3.956) 014
Affects 205 youth as follows: Des Rios Apts (30 youth)
Gardenland Park (40 youth). Amer River/Garden Apts/Ninos Park}
(40 youth) and River Court Apts (40 youth) in CD 1. and Colcniat
Eliminate Summer Activity Camps (Free [Park in CD 5 (55 youth). Programming was for 5 - 6 hours/day, 5
10 Childrens X x  [program) daysfweek. Reduce non career staffing. (2,500) {37,986) {40,486 1.35
Organization will have to cut programs or find replacement funds;
Rec Eliminate contribution to the Stanford City funds generally are used for summer youth camps for more
11 Admin X x__|Setilement than 80 children at McKinley Park {26,000) {26,000 0.00
Organization will have to cut programs or find replacement funds;
Rec Eliminate contribution to the Colonial Park |City funds are used to pay mentors wha provide services to
12 Admin X x__JArs and Recreation Effort children and teens after school and weekends. {$25.000) ($25,000) 0.00
Each poal closed one weekday per week for most of the season.
Schedules will be pasted indicating the day of the week the pool
is closed and the nearest alternate pool location that day. Affects
Close Swimming Pools One Day per WeeK 52,000 attendees. Anticipate some vandalism and illegal
13 | Aquatics X X (Brown Quts) swimming on closed days ($64,650) ($64,650) 2.25
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Close Clunie and Pannell/Meadowview
pools 2 Hours Earlier on Weekends and  |No City pools will be available after 5 p.m. for recreational swim
14 Aquatics X Holidays on weekends and holidays, affecting 22,000 attendees {$1,600) {$22,715) {$24.315)| 0.79
Pooi hours will not be extended on days in excess of 100
degrees. Affects approximately 41,000 attendees depending on
15 Aguatics X Eliminate "Cool in the Pool" program summer weather. Reduce non career avertime labor budget {$57,323) ($57,323) 0.00
Do Not Open Kennedy High School pool  |Eliminates 20,000 recreation swim visits including lap swimmers,
again in Summer 2008; Do Not Open swim teams and swim lesson participants. (Kennedy was closed
Hiram Jehnson and Grant High Schoal in 2007 by the school district and will remain closed again in 2008
16 Aguatics X Pools for repairs.} (31.511) ($49.134) {$50,645) 1.70
Eliminate sports program at 8 locations affecting 140 - 200 youth:
Rio Tierra and Martin Luther King Middle Scheols; Robertson.
Pannell, Evelyn Moore, Oak Park, George Sim and Hagginwood
Eliminate Sports Programs at Middle Centers. Eliminate High School intramural sports and Saturday
Schools and Community Centers; Reduce |tournaments at 8 locations affecting 200 - 300 participants:
Sports Programs at High Schoot: Natomas, Grant, Valtey Hi. Genesis. Hiriam Johnsaon. Luther
Eliminate Programming at Club Didion in {Burbank, McClatchy and American Legion High Schools. Grant
Pocket Area or Require Full Cost funding may fill some gaps. Reduce 1.0 FTE Program
17 Teens X Recovery Coordinator. Senior Recreation Aides and Recreation Aides ($86,208) {386,208} 2.00
Reduces after school recreation and education activities from 5
Reduce "Recreational Arts Design” Teen [days per week to 2 days per week. Affects 25-30 teens. Skate
18 Teens X program at 28th and B Streets Skatepark |park remains open. Reduce nen career staffing. (§23,319) ($23.319) 0.85
Reduce Service and Supplies for Teen Reduce enrichment activities. specialized instruction. workshops
19 Teens X Programs and field trips for 100 youth ($29,948) ($29.948) 000
Cease utilization of 3 City owned busses. Eliminates
transportation services for 200 children. teen and Access Leisure
20 Centers X Eliminate Transporation Services programs. ($22,000) {$20,000) ($42,000) 0.69
Affects recreation and education activities for 200 youth and
adults with disabilities. Eliminates 3,300 staff hours and 15 non
Access Reduce Non Career Staffing in Access career positions. Parks and Recreation staff would continue to
21 Liesure X Leisure Services leverage sponsorships to maintain services as much as possible ($46,583) {$46,583) 1.59
Youth Reduce 4 of 12 life skills warkshops serving 130 youth from very
Emplay- Reduce Services to Youth in Vocational  [low income families. Limited ability to replace broken and womn
22 ment X Training Program out equipment for maintenance of park and public spaces. ($13.115) {$13,115) 0.00
Labor bank of time to be reduced by 33% {1,440 out of 4,320
heurs annually). Reduces City supported activities for large
and/or small events in each Council District to be determined in
Reduce Council Cistnct Special Events - |consultation with the respective Council Office. Sponsors and/or
23 Events X Labor volunteers may be able to fill gaps. Reduces non career staffing {$22,123) {$22.123 0.79
Reduces by 38% City supported activities and supplies for large
andfor smail events in each Council District to be determined in
Reduce Council District Special Events -  |consultation with the respective Council Office. Sponsors and/or
24 Events X Service and Supplies volunteers may be able to fill gaps {$30,000)] ($30,000 0.00
Eliminate approximately 12,000 hours of community service labar]
Reduce by 50% Contract with Sacramentojannually. Decrease ability by 50% to clear homeless
County Sheriff for Alternative Sentencing {encampments, provide bike trail maintenance, weed and clean
25 {Park Ops X Program Work Program parks and public spaces citywide. ($70.000) {$70,000) 0.00
Greatly reduced maintenance levels on Sacramento Nerthern
Bikeway. Eliminates 15 work days for 20 person crew to remove
garbage, prune and plant trees along Sac Northern Bikeway. Cit
Cancel Sacramento Northern Bikeway staff will maintain at a reduced service level. {Laguna Creek
Sacramento Local Conservation Program |Maintenance contract with SLCC remains in place through
26 JPark Opsf x Contract property nents in the area.) ($50.000) ($50,000) 0.00
No reguiar program of aeration, overseeding, etc. for high use
fields. Would result in degraded field conditions at Granite
Regional (nct All Weather Field), Garcia Bend, Sim, Valley Hi,
Significantly Reduce Renovation Program |Northgate, Witter Ranch and Cenlin Sports Fields. Will have
27 JPark Ops| «x for High Use Sports Fields ability for one or two smaller projects annually. ($50.000) ($50,000), 0.00
SUBTOTAL {$954,391) 17.43
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Fund Summer Recreation Programs with

Programs will be limited to funded START elementary school

28 Centers START Supplemental Funds locations ($100.000} ($100,000 0.00
El ate two City Vehicle from Pooled
29 | Centers Use Employees will use other pooled or personal vehicles {$6,000) ($6.000) 0.00
Reduce Labor Budget by Freezing
30 Centers Qvertime Some programs will be shortened {$17.000) ($17,000) 0.00
Custodial services at existing and expanded facilities will be
3 Centers Eliminate a Vacant Custodian Il reduced and applied less frequently {$46.505) ($46,505) 1.00
Eliminate Part Time Park Maintenance
32 | Centers Warker | Vacant Position Supplies funded by keeping position vacant will not be purchased ($12.914) ($12,914) 0.35
Transfer one vacant Typist Clerk Il
position and cut funding (use for 3rd floor
33 | Centers City Hall reception position) Reduce Center supplies funded through labor savings ($45.519) ($45,619) 1.00
Students will be referred to other ceramics classes in
34 || Centers Eliminate Ceramics Classes Sacramento. Reduce non career staffing. {36,000}, (516,000} ($22,000) 0.50
Increase Center Room Rental Rate for Rates increased to $45, $65 and $85: cost recovery remains
Larger Rooms by $10 per Hour and within City policy. Some customers may seek alternative
35 || Centers Medium Rooms by $5 per Hour lecations for programs and events ($14,000) ($14.000) 0.00
Freeze Vacant Program Ceordinator and
36 Centers Program Leader Positions Continued program service reductions (399 989) {$99.989) 2.00
Establish $5 Monthly Access Fee for
37 Centers Computer Labs Minimal service impact. ($4,000) ($4,000) 0.00
Transfer Cost of 2 City Vehicles to Grant  |Limited impact; some pregrams will have reduced access to
38 || Childrens Funded Programs vehicles ($6.000) {$6,000) 0.00
Reduce Labor Budget by Freezing
39 3 Childrens Qvertime Some extended day programs will be shortened ($25,000) ($25,000 0.00
Efiminate Cn Cali Pay for Transpertation
40§ Childrens Services On-call supervisor would not be available for trips after hours {$4,000) ($4,000) 0.00
41 | Childrens Increase Flag Football Fee $10 Fees increased to $40; some children may not be able to afford {$5,000) {$5,000) 0.00
42 ) Childrens Increase Basketball Fee $10 Fees increased to $40; some children may not be abie to afford (86,250} ($6,250) 0.00
43 | Cnilgrens Increase Spirit Force Fee $20 Fees increased to $40; some children may not be able to afford (31,200) ($1,200) {.00
44 || Childrens Increase Team Step Aside Fee $20 Fees increased to $40; some children may not be able to afford ($800) ($800) Q.00
45 | Childrens Increase Pee Wee Sports Fee $20 Fees increased to $40; some children may not be able to afford ($3,000) ($3,000) 0.00
Fees increased to $600 (8 weeks) or $750 (10 weeks); some
46 || Childrens Increase School Break Club Fee $105 families may not be able to afford the service. {$21,000) {$21,000) 0.00
Increase Super Summer Sensation Fee  |Fees increased to $240 (8 weeks) or $300 (10 weeks); some
47 | Childrens $80 families may not be able to afford the service. ($12,000) ($12,000) 0.00
Fees increased to $50; some families may not be abls to affora
48 § Childrens increase Kids Venture Kamp Fee $30 the service, ($3,000) {$3,000) 0.00
Reduce 1.0 Program Coordinator and
Transfer Incumbent to 4th R Fee Based
49 | Childrens. Program Reduced supervision and management {$56,304) ($56,304) 1.00
Reduce 2.0 Program Coordinator
50 ) Childrens Reduced supervision and management ($112,608) {$112,608) 2.00
Reduce program hours and weeks by reducing non career
51 | Childrens Reduce Jr NBA Basketball Program staffing ($37,986) ($37,986) 1.35
Reduce program hours and weeks by reducing non career
52 | Childrens Reduce Spirit Force program staffing. ($1,438) (81,438 G.05
Reduce 1.0 Program Supervisor and
53 ] Childrens Transfer Incumbent to START Program Reduced supervision and management ($73,332) ($73,332) 1.00
Reduce 1.0 Program Leader and Transfer
54 ] Childrens Incumbent to START Program Reduced supervision and management ($39,936) ($39,936), 1.00
Fund Middie School Programming with
ASES State After School Grant Funds Less recreation program components. Affected sites may
55 Teens instead of General Funds change due 10 atiendance levels and/or customer needs ($49 930) ($49,930) 1.82
Reduce High Schoot After School Programs to continue with reduced variety of activities at Hiram
Programming at Sites Receiving Additionall Johnson, Genesis, and McClatchy High Schools. Reduce non
56 Teens 215t Century Grant Funds career staffing {$103,020) {$103,020 2.80
Reserva-
tions/ Establish Youth Sports Field Reservation |Anticipating youth sports teams may reduce blocks of reserved
57 | Marketing Fee hours for practice thal were previously free and at times not used ($60,000) {$60,000) 0.00
Eliminate contribution to the Hunger
Rec Coalition of the Community Services
58 Admin Planning Council Organization will have to cut programs or find repfacement funds {$38,700) {538,700} 0.00
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Rec

Eliminate contribution to Sacramento

59 Admin Mediation Center Qrganization will have to cut pregrams or find replacement funds ($25,500) {$25,500) G.00
Reduce Swim Season Systemwide by 3 Days |Delay opening pools this season, or stagger days of operation. Reduce
60 [ Aguatics (16 pools) non career labor. (351,250) ($51,250) 175
Eliminate services to intemal swim groups, 4th |Fees or offsets from these programs will need to be adjusted to pay for
51 Agquatics R, START, summer recreation programs services ($61,469) ($61,469) 2.13
62 || Aquatics Install variable frequency drives on pool pumps |Will save energy costs. {$57,800) ($57.800), 0.00
From 50 cents for youth up to 13 years; 75 cents for youth 13 -17 years,
and §1 for adults to $1 for youth up ta 18: $2 for 18 and up.
Rates have not changed in over 25 years. Little to na impact on
63 Aquatics Ingrease swimming pool admissions attendance anticipated {$83,000) ($83,000) 0.00
Lap swim: from $2 to $4. Southside Park Jogging Center: fram §3 to
Increase Fees for Lap Swim, Seuthside Park  |$4: Mangan Rifle Range: from $§3 to $5; Smal impact on attendance is
64 | Aquatics Jogging Center, Mangan Rifie Range anticipated (316,000} {$16 000) 0.00
65 Aquatics increase swim lesson fees From $35 - $95 ta $44 - $115. Small impact on registration is anticipated) ($13,600) {$13,600) 0.00
66 Aquatics Increase swim team fees From $69 to $79. Small impact on registrations is anticipaied ($6,800) ($6.800), 0.00
Eliminate School Cressing Guard Program
67 Aquatics Coordinator Reduced coordination and oversight of Crossing Guards and substitutes ($64,285) ($64.285) 1.00
From $68 - 500 to $83 to $600. Small impact on participation is
8 Events Increase City Safari Tours Fees anticipated {$12,000) ($12,000 0.00
QOlder Elimination of Security Guard Services at |Will provide additional training to reception and program staff to
69 Adults Hart Senior Center help ensure safety is maintained {818.350) ($19.350) 0.00
Qlder Eliminate Part Time Clerical Support Program staff will rotate reception coverage. Affects program
70 Adults Position management and amount of activities far seniors. ($11,827) {$11,827)] 0.40
Hart Center will be maintained at a reduced level and customers
may be dissatisfied; facility may need to close 2 or more eveningy
Older Eliminate Custedian ! at Hart Senior -each week {custodian serves as building monitor, opening and
71 Adults Center closing facility) {$46.505} ($46,505) 1.00
Area 4 Agency on Aging: Decrease by $14,025 training and
mileage suppart for volunteer Ombudsman who oversee nursing
home care which may eliminate the service. Catholic Social
Services: Decrease by $20,250 operating support for Cathedral
Older Reduce Funding to Area 4 Agency on Neighborhood Senior Center at 8th & J Streets.  Will reduce
72 Adults |Aging and Catholic Social Service by 25% [services for hemeless and marginally housed citizens ($34.275) {$34, 275 0.00
Closure of 20+ year old boutique in Old Sacramento
Approximately 150 seniors will no longer have this outlet for
Close Elder Craftsman Store in Old selling their handmade crafts. Referrals will be made to cther
Qlder 'Sacramento and Eliminate Support services. Reduce 1.0 FTE Program Coordinator and non career
73 Adults Positions staffing ($78,000) ($94.197) $95.000 (377 197)) 2.36
Eliminate printing and distribution 10,000 quarterly newsletters
providing information on weliness and opportunities for fitness
Older activities throughout Sacramente region. Qider adults would be
74 Adults Cancel 50+ Wellness News|etter less able to find resources to help stay fit and healthy. ($12.000} ($12,000) 0.00
Eliminate printing and distribution of monthly newsletter premoting
Older classes and programs at Hart Senior Center. May affect
75 Adults Cancel Hart Senior Center Newsletter attendance and fee revenue by $3,000. ($6,000} {$6,000) 0.00
Access
76 Liesure Decrease Printed Newsletters by 30% Refer customers to on-ling information and build email group. ($3.400) ($3,400) 0.00
Access Increase program fees for adults with Activities were zero to $19. and will be approximately $4 - $23.
77 Liesure fintellectual disablities by an average of $4 |Affects 120 aduits. A small impact on attendance is anticipated. ($9,600) ($9.600) 0.00
Access Increase Offset from Donations ang One year strategy to maximize non general fund sources for
78 Ligsure Sponsorships Access Leisure programs {$10,000} ($10.000) 0.00
New $2 per Person Entrance Fee for All
Adult Softball Tournaments at the Sacramento  |Cost ta callect the fees has been factored in. Should not impact
79 Sports Softball Complex atiendance. This is a common prectice in other venues. {$26.400) ($26,400) 0.00
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Discontinue Discounted Fees for Golden

Adult Seniors Softball at the Sacramento Increase from $13,100 to $17 700 confirmed with Golden Senior
80 Sports x__}Softbail Complex organization. No impact. {$4,600), ($4,600)] Q.00
Adult increase Adult Sports Group Registration |Increase from $120 - 900 to $140 to $920 per team registration
81 Sports x__Joy $20 No impact is anticipated {$4.500), ($4,500) 0.00
Adult Discontinue Discounted Fees for the Increase from $3.400 to $10,400 confirmed with the association.
82 Sports x__|Greater Sacramento Softball Association  {No impact {$7,000), ($7.000) 0.00
Offset portion of Superintendent Labor Allowable cost, will not reduce grant funded services.
Adult costs for oversight of Access Leisure Teen|{Superintendent position over Access Leisure s in Aduilt Sports
83 Sports Program Grant organization.) ($15,020) ($15,020) 0.00
Reservati
ons/ Reduce .50 FTE Graphics Assistant Reduce marketing maternials, lengthen tumaround time for
84 HMarketing Position marketing, promotion and Parks and Recreation website services| ($2,000)) {$23,717) ($25,717 G.49
Reservati Affects customer services and Recreation's ability to expand use
ons/ Reduce Labor in Customer Reservations |of upgraded registration system software across Recreaticn
85 | Marketing and Marketing (317,000} {$17.000) 0.00
Reservati Currently printed 3 times annually. Refer customers to on-line
ons/ information ard build email group. May decrease paid
86 | Marketing X Eliminate Printed Activity Directory registrations for classes with high cost recovery. ($10,000) {$10,000)| 0.00
Reduce 9 FTE Vacant Park Maintenance
87 | Park Ops Worker Positions Minimal service reductions citywide (3461,000) ($461,000) 9.00
Reduce fram 40 hours to 30 hours per week. Small reductions in
Reduce Work Schedule for 13 Park garbage pickup. restroom cleaning and general maintenance in
88 | Park Ops Maintenance Worker Positions arks citywide. ($70.000} {$70,000) 0.00
All Park Maintenance staff will continue to make a living wage
Reduce Labor Budget and Realize Entry level positions will continue to work seasonally with a
89 | Park Ops Savings Due to Slowing Transition Plan__ [reduced benefit package ($574.000) ($574,000) 0.00
Reduce Qutsourced Maintenance Citywide service level impacts wikt be mitigated by reassigning
Contracts and Absorb Maintenance of 150 |specialized crews to general park maintenance to maintain core
90 | Park Ops x__|Park Acres service leveis to the degree possible. {$450,000) {$450,000 0.00
Significantly Reduce Park Eliminate proactive maintenance of park furnishings, signage, etc,
Facility/Furnishing Repair Service and Citywide park repair crew will be reassigned to general park
g1 | Park Ops Supplies maintenance. Respond to public safety hazards only. {$74.100) ($74.100) 0.00
Reduce week abatement by 50%, respond to turf damage
created by rodents in areas that create safety hazards {rodent
holes in sports fields. etc.}. Citywide park weed abatement and
Reduce Weed and Rodent Abatement rodent control crew will be reassigned to general park
92 [ Park Ops Service and Supplies maintenance {$60,000) {$60,000) 0.00
Reduced response to broken and vandalized imgation systems
Reduce Park Irrgation Repair and Citywide park irmigation crew will be reassigned to general park
93 | Park Qps Maintenance Service and Supplies maintenance {$29.000) {$29.000) 0.00
Reduce Water Consumption Systemwide
94 | Park Ops by 20% Severe occurrences of dead grass ang dry/brown turf, ($157.000) {$157.000 0.00
Eliminate Purchase of Dog Waste Increased dog waste and customer complaints. Will continue to
95 [ Park Ops Disposal Bags provide recepticles and encourage dog owners donate bags {$46,000) {$46,000) 0.00
Eliminate Pond Algae Treatments in City |Ponds may need to be emptied during summer months:
96 | Park Ops Parks proliferation of algae; possibie fish kills {$30.000} {$30.000) .00
Increase Offset of Park Management, Small increase in City assessments for park maintenance is
Administrative and Fiscal Staff from Non  {anticipated in FY 09 and can be applied to cversight of
97 | Park Ops General Fund Scurces operations, ($65,600) {$65,000) 0.60
Park
Planning Reduce Advance Planning Consuitant Reduce special projects, studies. environmental services. and
98 | & Deve X |Services finance plan review services. ($85,000) {$85,000) 0.00
increase Offset of Park Planning and
Park Development Administrative and Staff
Planning ffrom Park Impact Fees and the Capital
99 | & Deve X__llmprovement Program Minimal impact on funding for park development projects ($984,900; {$94,900) Q.00
Park
Planning Reduce Park Development Student
400 | & Develt Trainee Services Student Intern position will not be filled in Fiscal Year 2009, ($10,000) ($10,000) (.25
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Park

Increase Offset from Capital Improvement

Reduces City's ability to proactively plan for community’s park an

Planning Program and Reassign Advance Planning [recreation needs. and decreased opportunity for regional projects|

101 | & Develt Staff to Park Development Projects including riverways and open space ($60,000) ($60,000) 0.00
(Offset GIS Mapping Services for Capital

102 Admin Improvement Projects Minimal impact to capital improvement program. ($20,000} {($20,000) 0.00
Increase Offset for Resource
Development/Capital Grant Administration
and Compliance Services from Capital

103 | Admin Improvement Program Minimal impact to capital improvement program. {341,000 ($41.000) 0.00
Offset Technology Support Services for

104 Admin the "Cover the Kids" Grant Program Less programmatic funding availaple for Cover the Kids. {$15.000) {$15,000), 0.00
Offset Technology Support Services for

105 Admin the START Grant Funded Program Small programmatic impact on the START program ($40,000) ($40,000)) 0.00
(Offset Technology Support Services for
the 4th R Childcare Program {Grant and

106 Admin Fee Based) Minimal impact on the program. (316,000) ($16,000) 0.00
Reduce Department of Parks and Prioritize and reduce one time expenses such as studies

107 Admin Recreation's Service and Supply Budget |surveys. and consultant services. {$21,817) ($21,817) Q.00
Reduce Labor One Time in Continue to underfill career position in FY 09 as a savings

108 Admin Technology/GIS Services strategy ($20,000) ($20,000) 0.00
Eliminate Program Analyst Position in Reduce ability to secure strategic partnerships with schools,
Strategic Partnerships and Resource youth serving CBQ's, etc., secure resources with Office of Youth

108 Adrin Development Development. and capital grants. {$81.817} ($81,817 1.00

Rec (Cancel Office Space Lease at Granite
110 Admin Regional Park Staff have relocated to city owned space ($50,000) ($50,000) 0.00
Rec Eliminate 2.0 FTE Non Career Cashier Labor savings were previously used to fund operation needs
111 Admin Positions which will be need to be reduced. ($53.318) ($53.316) 2.00
GRAND TOTAL ($1,683,715)  ($3,186,862) ($695,670)  ($5,566,247) 59.78
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Attachment 4
Technical Adjustments

SUMMARY OF CHANGES AND TECHNICAL ADJUSTMENTS
TO THE FY2008/09 PROPOSED PARKS AND RECREATION DEPARTMENT OPERATING BUDGET

Division Fund Net $ Change FTE Change Description
Various Parks and Recreaticn General (101) - (8.00) Unfund 8.00 FTE Program Coordinator
divisions positions
Various Parks and Recreation General (101) - (3.00) Unfund 3.00 FTE Program Leader
divisions ) ) positions
Community Centers General {(101) - (4.51) Unfund 4.51 FTE Recreation Aide
positions
Community Centers General (101) - {0.40) Unfund 0.40 FTE Clerical Assistant
o position
Community Centers General (101) - (0.47) Unfund 0.47 FTE Arts and Crafts
position
Children Services General {(101) - (1.00) Unfund 1.00 FTE Recreation Aide
) o position
Park Planning and Development General (101) - {0.25) Unfunded 0.25 Student Trainee position
Older Adults General (101) - (80,196} 0.06 The Older Adult Services program as
Special Recreation (571) 80,196 reflected in the budget (page 200)
proposed a reduction of 3.19 to right-
size the program. After further review
of the program, the FTE reduction
should be 3.13 and the funding
_ adjusted by $80,196
Recreation Administraticn General (101) $50,000 Adjust the General Fund revenue

budget in Recreation Administration by
$50,000 to record revenue from Pepsi
Corporation to recover costs for the
City's Capital Spirit Program
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