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�People are using public 
transportation more than 
ever and ridership on RT 
is Up!

Ridership

�Light rail service showed highest ridership 
increases
�Record setting, double-digit percentage increases

�Continued trend 
�Five to ten percent ridership increase in FY 09
�Positive increases in fare recovery ratio

THE GOOD NEWS . . .
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Total Rail Ridership
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up 1,191,200

FY 2008 – Rail Ridership
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RT’s Balanced FY 09 Operating Budget
– No Fare Increases or Service Cuts

– Overall Budget Only 3% Higher than FY 2008 Actual 
Expenditures while the Consumer Price Index is 4.9% 

– Sales Tax Receipts Off by $24 Million 

– 3 Labor Contracts Settled

– 100% CNG Bus Fleet Saves $8-11 Million per Year in 
Diesel Fuel at Current California Prices

– Deferring Hiring as Long as Possible

– Significantly Limited Non-Essential Expenditures

Regional Transit Budget Update August 26, 2008
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What Brought Us Here?

� The State is facing a $15 billion budget gap and is 
seriously considering appropriating dedicated transit 
funding to fill the gap

� $1.4 billion in transportation funding identified as 
component of FY 2009 state budget solution

� RT depends on these funding allocations for both 
operating and capital purposes

THE NOT SO GOOD NEWS . . .
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State Budget Effect
�State budget proposal changes since January 2008

�RT’s budget re-balancing philosophy
�“Regional Transit is in the business of providing service and 

not cutting service, therefore all other means of re-balancing 
the budget are offered before consideration of service 
reductions.”

RT’s Operating Budget 
Shortfall

RT’s Share of PTA 
Allocation

< $  4.8 M >$14.5 MillionCompromise Budget (CB)
< $  6.5 M >$12.8 MillionSenate Budget Proposal
< $  3.1 M >$16.2 MillionAssembly Budget Proposal
< $11.3 M >$  7.8 MillionGovernor’s May Revise

$ 0$19.3 MillionJanuary State Budget
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RT Budget Re-Balancing Strategies
�Fare Revenue Adjustment at current POB levels
�Elimination of Paratransit Group Pass – 9 month impact
�Reduced Staffing Levels
�Increase Pension Amortization Levels to 25 years
�Fare Increase by 10-20% – 6 month impact
�Implement Parking Fee at Park & Ride Lots

�Next Steps 
�Service Reduction LAST OPTION

August 25, 2008 – Continue Public Hearing
— Updates on State Budget 

RT HAS FEW OPTIONS to CONSIDER…

— Adoption of Re-Balancing Strategies
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�Transit Master Plan Survey Results
�1st phase community outreach wrapped up – over 2,100 

surveys completed and close to 80 percent of those 
surveyed preferred an extensive transit network, which 
includes a major increase in transit service

—Frequent, reliable quality service 
—Extended light rail
—Additional bus service – 250% increase – BRT –

Neighborhood Ride
—Use of streetcars
—Complete streets with signage 
—Additional safety and security

�TMP Next Steps
�2nd phase region-wide outreach – Fall 2008

—Feedback on combined scenarios and willingness to pay
�Draft plan – January 2009
�Board approval & adoption– April 2009

Regional Transit Budget Update August 26, 2008
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• Continued focus on providing cost effective service
Complete critical capital projects on schedule and within budget

• Maximize ability to attract federal and state funding 
for regional transit improvements

Prepare to face future funding fluctuations by working with local 
partners to identify and strategize for longer term financial stability 

• Improve operational efficiency
Advance introduction of new technologies 
Plentiful and frequent travel options
Reliable mobility and mode balance

FUTURE FOCUS…
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Timing of DNA MOS-1 
Downtown Natomas Airport Light Rail Extension 

Transitional Study – Started
Complete Environmental Report – January/February 2009
Complete Final Design – June 2009
Initiate Construction – September 2009
Operates to Richards – Late 2010

FUTURE FOCUS…
Timing of SouthLinePhase2
South Line Light Rail Extension 

New Starts – September 2008
Record of Decision – October 2008
Complete Final Design – November 2008
Full Funding Grant Agreement – June 2009
Begin Construction – September 2009
Operational 2012
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�Focus on transit service sustainability and 
encourage public support for increased 
local transit funding 

• Balance system operations
Preservation and system growth

• Align future expansion with dedicated funding 
mechanism

Measure B - 2010

FUTURE FOCUS…
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�Loss of Prop 42 funding severely impacts local 
governments and transit agencies in California
�RT would have potential delays advancing light rail 

extensions for SLII, DNA MOS-1 and other major 
capital projects

RT remains committed to maintaining existing transit 
service levels, planning expanded service and providing safe, 

reliable transportation throughout the region

Preserve dedicated transit funding - Help your 
local, state and federal elected representatives 
understand the region’s priority to protect transit 

service and transportation financing

Prop 42 Funding Stripped…
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Thank You!
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