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Information Technology Department 
 
Net General Fund Budget: $7,031,290   

FY2008/09 Full Time Equivalent (FTE) Positions: 66.5 Funded / 6.5 Unfunded 

Reduction Plan Approach: 
 
1. Continuing to provide uninterrupted core citywide technology services is a top priority.  Any 

function or service that does not support essential technology services was identified for 
elimination/reduction.  Core technology services include e-mail, application support, network, 
phone/voicemail systems, database administration, information security, etc.     

2. Use savings from the Mainframe decommissioning for the ongoing licenses and 
hardware/software maintenance support for the new system - eCAPS.   

3. Support citywide initiatives that already have a substantial investment of resources. 
 
 
Recommendations: 
 
$1,461,369 Reduction 
 
Total Positions to be Eliminated: 14.5  

2 vacant / 12.5 filled   of which    4 are represented / 10.5 unrepresented 
 
1. Implement 20.7% Reduction. 
2.   Use remaining 14.3% reduction to cover licenses and hardware/software maintenance support for 

eCAPS. 
3. Support only core IT functions and citywide initiatives already underway. 
4.   Significantly reduce project management for technology projects. 
5. Reduce database administration, GIS, helpdesk and information security support. 
6. Decommissioning of the City’s Mainframe in FY2008/09 will result in a budget savings of 

approximately $900K in FY2009/10. 
 
Impact of Reduction on Levels of Service: 
1. Overall service level reduction in technology services will result in longer customer wait times.  
2. Increased probability of system failures due to limited or no staff redundancy/backup for some 

enterprise systems.     
3. Technology support functions and core services will be reduced to “best effort.” 
4.   Staff will have to say “No” to many new initiatives.  
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FY2009/10 Supplemental Budget Information
Table of Contents

2/20/2009

Item Question Meeting District
Department to 
Respond

1

Report back with a plan to free up some of the Transient 
Occupancy Tax revenues to the Visitors and Convention Bureau 
and the Metropolitan Arts Commission, and provide a history of 
actual, budget, and variance for 3 years.

1/20/2009 2 Finance / CCL

2

We divided the City Planning Department into 2 departments - 
Development Services and Long Range Planning.  Each has its 
own department head and management ranks.  Please report 
back on the savings we can realize by recombining these 
departments - especially now that the General Plan is nearing 
completion and development has slowed dramatically.

1/20/2009 2 City Manager

3

We have employees located in a number of buildings around the 
City. Please report back on all buildings the City owns or leases, 
what departments or    divisions are housed in these buildings, 
how much of the building is currently in    use and what portion 
vacant, the projected cost of maintenance and repairs to these 
buildings, and recommendations for moving some of the 
employees to the vacant spaces.

1/20/2009 2 General Services

4

There are a number of fees the City charges that do not come 
close to covering the actual costs. Please prepare a list of fees 
that do not cover the City's cost and recommendations for 
increasing them to do so.

1/20/2009 2 Finance

5
What is the actual revenue to the City from the Enterprise Funds - 
in particular, how much revenue are we getting from Golf (even 
though it is no longer an enterprise fund) and the Marina Funds?

1/20/2009 5 Finance

6

 What is the savings on the consolidation of City buildings - 
Wouldn't it be cheaper to move people out of buildings and into 
City Hall as there is some open space and look into selling some 
of these other buildings?  Also, since these buildings are assets, 
how many can we sell? With the staff relocations, we need to 
consider the Community as well as the operational needs when 
relocating staff. 

1/20/2009 5 General Services

7
In the space on the 3rd floor that our new Mayor now occupies, 
who was supposed to go in that space and was there supposed to 
be a savings realized from staff using that space? 

1/20/2009 8 City Manager / 
General Services

8

The $50m - does this have a cushion at all?  When State 
furloughs go in place we could really lose even more revenues - 
have we accounted for this?  What is our plan if we are off in our 
estimates?  Do we have the appropriate cushion if we under-
projected?

1/29/2009 1 / Mayor Finance

9 Looking at 311 data we are getting - is it possible for potential 
cost savings based on where the work is and shifting things? 1/29/2009 Mayor General Services

Note: Numbers are Assigned as Responses are Provided to the City Council
S:\Operating Budget - FY10\Council Reports\Supplemental Budget Information\FY10 Budget Workshop Questions-Assignments Page 1 of 3
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FY2009/10 Supplemental Budget Information
Table of Contents

2/20/2009

Item Question Meeting District
Department to 
Respond

10
An independent budget analyst should be looked into?  What are 
the benefits of internal auditors and a budget analyst looking at 
our books?

1/29/2009 Mayor City Manager / 
Finance

11 Request that the City Manager at the 2/24 meeting bring back a 
long term strategy / plan for discussion. 1/29/2009 Mayor City Manager / 

Finance

12

Just a few years ago, we had only one Public Information Officer 
for the entire City.  Please report back with a plan to consolidate 
the PIO function in one office and the cost savings that will result 
from doing so.

1/20/2009 2 City Manager

13 When is the last time the City faced property tax declines similar 
to this? 1/29/2009 3 Finance

Item Question Meeting District
Department to 
Respond

(1) What City departments are currently over budget and by how 
much? (2) Include a history of a history of actual, budget, and 
variance for 3 years; and (3) Provide a breakdown of departments 
that are over budget and how the money was spent.   Note: when 
possible provide information relative to what is a labor item and 
included in a labor agreement and what isn't.

1/20/2009 2 Finance

We have a JPA with the County in the Sacramento Housing & 
Redevelopment Agency. Please report back on the savings we 
can realize by withdrawing from the JPA and bringing the housing 
& redevelopment functions into an existing city department 
(Economic Development). Include a history of a history of actual, 
budget, and variance for 3 years.

1/20/2009 2 City Manager

 

We want a report back on the staff to management ratios in each 
City department including organizational charts with management 
personnel clearly identified. Include a history of a history of actual, 
budget, and variance for 3 years.

1/20/2009 2 Human Resources / 
Finance

 By department, how many positions are filled in the City presently 
and how many positions were filled last year?  1/20/2009 2 Human Resources / 

Finance

 We would like a report back from CMO on who the internal 
auditor should report to - the City Manager's Office or Council 1/20/2009 4 City Manager

Pending

Note: Numbers are Assigned as Responses are Provided to the City Council
S:\Operating Budget - FY10\Council Reports\Supplemental Budget Information\FY10 Budget Workshop Questions-Assignments Page 2 of 3
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FY2009/10 Supplemental Budget Information
Table of Contents

2/20/2009

Item Question Meeting District
Department to 
Respond

 

For the Police and Fire staff that take home City vehicles - Do the 
employees use any of their own money for gas and how much 
would we save if the employees paid for the gas on take home 
vehicles?

1/20/2009 8 City Manager

 Can we get a report back on the water rates?  and Can we get an 
update on what the impact of not doing the rate increases is? 1/29/2009 1 City Manager

 In regards to the utility funds and the bad debt is there something 
we can be doing to go after this bad debt before we lose it? 1/29/2009 1 City Manager

 The council needs to be involved in the 
reprogramming/reprioritization of the CIPs 1/29/2009 2 City Treasurer / City 

Manager

 
We discussed getting more auditors in place and possibly moving 
this unit to the Office of the City Council - can we get an update 
and have a discussion on what he is working on?

1/29/2009 2 City Manager

 

I think we need to look at what the President is 
recommending/suggesting - we need to do shared responsibility 
and all take a hit so we can keep as many people as possible.  
Can we look at some of our outsourcing to see what we can do 
(maybe CRCIP projects) internally by our staff?  

1/29/2009 5
Planning, 
Development Services 
and Transportation

 What steps or measures are in place or consequences for 
departments that over-spend their budgets? 1/29/2009 Mayor City Manager

 

(1) How many fire stations do we have now vs. 1968, (2) how 
many FTE now vs. 1968, (3) other options for reducing fire costs, 
and (4) is there an opportunity to file a claim with the State of CA 
for fire/ambulance response and approximately how much does 
responding to the State cost the City on a yearly basis?  Provide a 
report back on the ability to use pass through money from SHRA 
to fund brown outs and with a "long term fix" for the brown outs - 
what does this delay in the brown outs mean?

2/10/2009 3 Fire / City Manager's 
Office

 Requested a report back on promotions and process given the 
current layoff environment 2/10/2009 5 Human Resources / 

City Manager's Office

 Requested more information on the balance between rep and 
unrep layoffs 2/10/2009 6 Human Resources / 

City Manager's Office

 Would like a report back on the details of the proposed layoffs 
and management promotions 2/10/2009 Mayor Human Resources / 

City Manager's Office

Note: Numbers are Assigned as Responses are Provided to the City Council
S:\Operating Budget - FY10\Council Reports\Supplemental Budget Information\FY10 Budget Workshop Questions-Assignments Page 3 of 3
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