REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

Consent
May 19, 2009

Honorable Mayor and
Members of the City Council

Title: Supplemental Agreements: Active Network
Location/Council District: All

Recommendation: Adopt a Resolution 1) authorizing the Finance Director to transfer
$100,000 from the City Treasurer Investment Reserve project (D05000100) to the
eCAPS capital project (A07000600) for an upgraded cashiering system; 2) suspending
competitive bidding in the best interest of the City and authorizing the City Manager or
the City Manager's designee to execute Supplemental Agreement 1 to City Agreement
No. 2005-0453 (Software License) with Active Network, Ltd, to add cashiering (Point of
Sale) in an amount not to exceed $96,000; 3) authorizing the City Manager or the City
Manager’s designee to execute Supplemental Agreement 1 to 2005-0453-A
(Support/Maintenance) with Active Network, Ltd, to increase the annual
support/maintenance fees of $22,839.47 by $24,000, for a total amount not to exceed
$46,839.47, annually subject to a maximum 5% increase per year; 4) authorizing the
City Manager or the City Manager’s designee to execute a Professional Services
Agreement with Active Network, Ltd, to assist City staff with the implementation of the
upgraded software in an amount not to exceed $80,800; and 5) ratifying the expenditure
of $30,000 for additional software products purchased by purchase order in 2006
subsequent to the execution of City Agreement No. 2005-0453 {Software License),
increasing the contract amount from $54,575 to $84,575.

Contact: Brad Wasson, Revenue Manager, 808-5844
Presenters: N/A

Department: Finance, Information Technology and Treasury
Division: Revenue

Organization No: 06001211

Description/Analysis

Issue: With the implementation of the City’s new financial system, e-CAPS, the
City held off upgrading the cashiering system (Cashier for Windows and Revenue
Collector) that posts payments to e-CAPS. Instead, a temporary bridge program
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was developed to translate the old Advantage Financial account codes into e-CAPS
account codes. The translation is now failing about 50% of the time, thus requiring
manual adjustments to the cashiering fite and the e-CAPS system. In addition, the
cashiering system vendor has indicated that they will not support the Cashier for
Windows and Revenue Collector products after 2010. Consequently, an upgrade to
the cashiering system is a critical step to ensure the City’s capacity to accurately
record revenue and balance the City’s cash with its bank accounts. Further
deterioration of the system'’s ability to post payments could lead to the City’s inability
to safeguard cash deposits.

Active Network is the City’s preferred vendor to upgrade the failing cashiering
system. The upgraded cashiering system will be interactive with e-CAPS, CIS
(Utility Billing), Duncan Solutions (Parking Tickets), Accela (Building Permits) and
the City's bank accounts. The City currently utilizes Active Network’s Class software
for the Parks and Recreation Department’s reservation system. The Class software
has been working very well and the City now has the opportunity to add on Active
Network’s Point of Sale system to replace our current citywide cashiering system.

Policy Considerations: The recommendations in this report are in accordance with
the provisions of the City Code Section 3.56.230C. In March 2008 a Request for
Information (RFI) was issued to vendors with cashiering and billing technology
compatible with the City’s information technology systems. Of the five vendors
responding, Active Network, Ltd. was ranked the highest and best demonstrated the
ability to leverage the City's current cashier and bill payment environment,
Additionally, implementing Active Network’s Point of Sale system will provide the
infrastructure for future e-business. The interfaces between the billing systems and
e-CAPS will be able to connect to a future web payment option which will greatly
expand the City's ability to conduct e-business. Therefore, it is in the best interest of
the City to suspend bidding and amend the existing contracts with Active Network.

Environmental Considerations:

California Environmental Quality Act (CEQA): Under the California
Environmental Quality Act (CEQA) guidelines, continuing administrative activities do
not constitute a project and are therefore exempt from review.

Rationale for Recommendation: The temporary link between the cashiering
system file to e-CAPS is failing about 50% of the time, thus requiring manual posting
of files and revenue. The City’s existing cashiering product “Revenue Collector” has
been replaced by the vendor and will likely not be supported after 2010. Should the
system fail completely, the City will be in the position of manually posting thousands
of cash transactions daily, causing delays and the potential for errors in posting
revenue. In addition, failure of the cashiering system wili affect the City’s ability to
safeguard the City’s cash.

Active Network’s Class product is a proven payment processing solution for the City.
Staff evaluation has indicated that their Point of Sale system will be the easiest to
interface to the City’s existing and future systems. In addition, this system sets up
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infrastructure where internet web payments can be easily added in the future. |t will
also be easy for the City to expand the Point of Sale system citywide to more
locations that receive and process revenue transactions, thus enhancing efficiencies
and accountability for cash handling on a citywide basis.

Financial Considerations: One time costs are estimated at $250,000. The
existing e-CAPS project has $150,000 allocated for the replacement cashiering
system. The additional $100,000 required to complete the system is being funded
by the City Treasurer's Investment Reserve project. $200,000 is for software
license, interfaces, implementation, training, and first year maintenance. $50,000 is
for servers and network hardware. For subsequent years, ongoing maintenance
costs of $22,839 per year are currently included in operating department budgets for
the existing system.

Emerging Small Business Development (ESBD): Active Netwark, Lid is not
certified as an emerging/small business.

Respectfully Submitted by: Q"”Q \A)d/VWVS

Brad V{\F/asson, Revenue Manager

Approved by:

Pelyne Milstein, Director of Finance

Approved by: et
Réss Fehr, City Treasurer

Recommendation Approved:

ﬂ%ﬁdmjwéﬁ /Qk\} A d%}m

é‘fRay Kerridge
City Manager
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Attachment 1
Background

The City identified the need to upgrade the current cashiering system (Revenue
Collector) in 2006 to take advantage of electronic banking and billing system interfaces.
With the pending implementation of a new financial system the decision was made to
wait until that system was implemented and stabilized before making any other system
changes.

In March 2008, a Request for Information (RF1} was issued o vendors with cashiering
and billing technology compatible with the City’s. Five vendors with current contracts
related to cashiering were invited to conduct a half-day demo, presentation and
discussion of their products to see if these products merited further detailed evaluation
and pricing proposals. Staff from Finance, Information Technology, Treasury, Parks
and Recreation, Department of Utilities, Department of Transportation, Development
Services Department, and Police participated in the evaluation. The vendors were short
listed to System Innovators, the current cashiering system provider, and Active Netwark,
who provides Parks and Recreation’s Class reservation system. Active Network was
selected as the preferred vendor due to their price and ability to interface between
systems.

In December 2006, after City Agreement 2005-0453 had already been executed for
$54,575, the City and Active Network, Inc. agreed to the purchase of additional software
products for the amount of $30,000 and City issued a purchase order in this amount,
thus, in effect, increasing the Agreement’s not-to-exceed amount to $84,575. In
consideration of the supplemental agreement for the software license, the maximum
contract amount is being increased by $96,000, for a new not-to-exceed amount of
$180,575.

The City currently pays $22,839.47 for the annual support and maintenance fees for the
existing software license. With the additional software license being purchased for the
upgrade of the cashiering system, the annual support /maintenance fees is being
increased by $24,000, for a new not-to-exceed annual amount of $46,839.47, subject to
a maximum increase of 5% per year.
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Attachment 2

RESOLUTION NO.
Adopted by the Sacramento City Council

AUTHORIZING SUPPLEMENTAL AGREEMENT 1 TO AGREEMENT NO. 2005-0453,

SUPPLEMENTAL AGREEMENT 1 TO AGREEMENT NO. 2005-0453-A AND A
PROFESSIONAL SERVICES AGREEMENT WITH ACTIVE NETWORK, LTD FOR

CLASS AND POINT OF SALE SYSTEMS

BACKGROUND

A. In 2005, City Agreements No. 2005-0453 and 2005-0453-A were executed with
Active Network, Ltd.

B. The current cashiering system, used Citywide, is not compatible with the City’s
new People Soft Financial System and will not be supported after 2010.

C. Supplemental Agreement 1 to City Agreements No. 2005-0453 and 2005-0453-A
will allow the City to utilize Active Network’s Point of Sale system to replace
Cashier for Windows and Revenue Collector.

D. Active Network’s Class software system that is currently being utilized by the Parks

and Recreation Department has been working very well. After a demo and
evaluation of the available products related to cashiering, staff selected Active
Network due to its pricing and ability to interface between systems. Therefore it is
in the best interest of the City for the City Council to suspend competitive bidding
and amend the existing agreements with Active Network because it will allow the
City to leverage its existing cashier and bill payment environment.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The Finance Director is authorized to transfer $100,000 from the City

Treasurer Investment Reserve (D05000100) to the eCAPS capital project
(A07000600) for a replacement cashiering system;

Section 2.  The City Council hereby suspends competitive bidding in the best interest

of the City and authorizes the City Manager or the City Manager's
designee to execute Supplemental Agreement 1 to City Agreement No.
2005-0453 (Software License), attached hereto as Exhibit A, with Active
Network, Ltd, to add cashiering (Point of Sale) in an amount not to exceed
$96,000;
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Section 3.

Section 4.

Section 5.

Section 6.

The City Council hereby authorizes the City Manager or the City
Manager's designee to execute Supplemental Agreement 1 to City
Agreement No. 2005-0453-A (Support/Maintenance), attached hereto as
Exhibit B, with Active Network, Ltd, to increase the annual
support/maintenance fees of $22,839.47 by $24,000, for a total amount
not to exceed $46,839.47, annually subject to a maximum 5% increase
per year,;

The City Councit hereby authorizes the City Manager or the City
Manager's designee to execute a Professional Services Agreement with
Active Network, Ltd, attached hereto as Exhibit C, to assist City staff with
the implementation of the upgraded software in an amount not to exceed
$80,800; and

The City Council hereby ratifies the expenditure of $30,000 for additional
software products purchased by purchase order in December 2006
subsequent to the execution of City Agreement No. 2005-0453 (Software
License), increasing the contract amount from $54,575 to $84,575.
Together, with the $96,000 supplement described in Section 2 of this
resolution, the new not-to-exceed amount for City Agreement No. 2005-

0453 is $180,575.

Exhibits A, B, and C are part of this resolution.
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