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Intermodal Alternatives



Focus Areas of StudiesFocus Areas of Studies 

• Intermodal Alternatives Study addresses:• Intermodal Alternatives Study addresses:
– How facility functions

f h b– How it fits in the urban environment

• Environmental Assessment addresses:
– Environmental impacts

• Consultation with State Historic PreservationConsultation with State Historic Preservation 
Officer (SHPO) & other agencies



Move vs. Don’t MoveMove vs. Don t Move
Similarities 

Use Historic Depot as cornerstone of Intermodal– Use Historic Depot as cornerstone of Intermodal

– Respond to project’s transportation goals and 
objectivesobjectives

– Provide joint development opportunities

– Represent exciting and dynamic concepts for theRepresent exciting and dynamic concepts for the 
Intermodal facility 

Differences 
– Different site designs and layouts

– Ease  of implementationp

– Cost





Don’t Move Depot Concourse LevelDon t Move Depot Concourse Level





Move the Depot PlanMove the Depot Plan



“Superior” Alternative Evaluation
dBased on Categories 

• Transportation FunctionsTransportation Functions

• Circulation and Connectivity

i l• Joint Development

• Cost

• Impacts on Historic Resources

• DeliverabilityDeliverability



Transportation Functions

Don’t Move Depot Move Depot

Programmed space

Accommodate high speed rail 
and new modes

h dliBaggage handling

Local bus berths



Circulation and Connectivity

Don’t Move Depot Move Depot

Walking distances‐depot to 
rail

Walking distances‐local bus, 
rail and LRTrail and LRT

Intercity buses

Links with adjacent 
development and 

iticommunities



Joint Development

Don’t Move Depot Move Depot

Freestanding pads on‐site

Lease space in terminal

Ability to Proceed Soon



Cost

Don’t Move Depot Move Depot

Rough order of magnitude

Costs due to move

Temporary facility costs



Impacts on Historic Resources

Don’t Move Depot Move Depot

Integrity of historic setting of 
Depot Districtp

Impact on depot



Deliverability

Don’t Move Depot Move Depot

Ease of implementing 
alternative

Ease of phasing 

Affects on other projects

R t i f d l ti i tiRetains federal participation



ConclusionConclusion

• Based on:Based on:
– Consultant Study
– Environmental Assessment
– Consultation with State Historic Preservation 
Officer

– Consultation with other agencies
– Recommendation from Preservation Commission

• Proceed with “Don’t Move the Depot” 
Alternative


