RESOLUTION NO. 2010-376
Adopted by the Sacramento City Council

June 22, 2010

PARKING ADMINISTRATION AND REVENUE CONTROL SYSTEM UPGRADE AND

MAINTENANCE AGREEMENT

BACKGROUND

A

From November 1998 to March 1999, a revenue control needs assessment was
undertaken by Parking Consultancy Services. The study advised that the Parking
Administration and Revenue Control System (PARCS) for the City's parking garages
was approaching obsolescence and lacked the centralization and flexibility offered by
modern technology. A Request for Proposal (RFP) was released to assess products and
systems.

On June 27, 2000, in Resolution 2000-453, City Council awarded a 10 year contract
(City Agreement No. 2000-094) to Scheidt & Bachmann USA, Inc. (S&B), in an amount
not to exceed $3.0M to replace the City's parking garage revenue control equipment.

On August 7, 2001, in Resolution 2001-573, City Council approved the First Amendment
to City Agreement No. 2000-094 in an amount not to exceed $498,430.85 to install the
system at the Memorial Garage.

On May 27, 2003, the City Manager approved the Second Amendment to City
Agreement No. 2000-094 to add and/or upgrade components to the system in an
amount not to exceed $196,754.47.

In December 2004, after a period of installation and performance testing, the City's
Parking Services Division formally accepted the parking revenue control system. Service
and maintenance was under warranty.

On May 30, 2006, in Resolution 2006-388, City Council approved the first of two options
to extend the term of the service and maintenance of the system for three years at a -
total cost of $393,904.88.

On July 28, 2009, in Resolution 2009-495, City Council approved the second of two
options to extend the term of the service and maintenance of the system for one year at
a cost not to exceed $264,645.24.

It is in the best interests of the City to suspend competitive bidding because Scheidt &
Bachmann'’s technology has served the City well for the last 10 years. The vendor is a
leading provider of PARCS technology and has a substantial North American customer
base. Changing to another supplier would require initial estimated funding of over $4
million, easily exceeding the upgrade costs in the Third Amendment.
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BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  ltis in the best interest of the City to suspend competitive bidding and
competitive bidding is hereby suspended.

Section 2.  The City Manager is authorized to execute the Third Amendment to City
Agreement No. 2000-094 with Scheidt & Bachmann USA, Inc. in an amount not
to exceed $1,858,100 to replace obsolete parking control hardware, to install
upgraded software, to train staff in system operations, and to maintain the
system for up to six years.

Adopted by the City of Sacramento City Council on June 22, 2010 by the following vote:

Ayes: Councilmembers Cohn, Fong, Hammond, McCarty, Pannell, Sheedy,
Tretheway, and Mayor Johnson.

Noes: None.
Abstain: None.
Absent: Counciimember Waters.
V Mayor Kevin Johnson
Aftest:

Wity sl

Shirley Congolino, City Clerk
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