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Recommendation: Adopt a Resolution: 1) suspending competitive bidding in the best interests of the 
City; 2) approving an On-Call General Contractor Services List for Public Facilities (Exhibit A) for a 
period of one year with four one-year renewal periods;  3) awarding one-year contracts with four one-
year renewal options for on-call general contractor services, each in a total amount not to exceed 
$250,000 annually ($1.25 million for the potential maximum five-year term) to Otto Construction, 
Rudolph and Sletten, Inc., Turner Construction Company, and Unger Construction Company; and 4) 
authorizing the City Manager or the City Manager’s designee to execute the contracts specified 
above provided that sufficient funds are available in the budget adopted for the applicable fiscal 
year(s).

Contact: Tony Alexander, Operations General Supervisor,(916)  808-6360; Yadi Kavakebi, Facilities 
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On-Call General Contractor Services List for Public Facilities

Description/Analysis 

Issue: The purpose of this report is to establish an On-Call General Contractor Services List 
for Public Facilities.  Developing this on-call list will support the mission of the Department of 
General Services to respond in a timely manner in delivering public facility maintenance, 
capital improvement projects, and 24 hour, seven day a week emergency response 
contracting services throughout the City in the event that City staff is unable to perform the 
scope of work or meet the demand.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.60, Section 170, which states that the City Council may, by two-thirds vote, suspend 
competitive bidding for any contract in the best interests of the City, and with Chapter 3.60 
generally regarding contracts.  The recommendations are also consistent with Resolution 
2010-346, prohibiting the City from entering into any contract to purchase goods or services 
from any business or entity headquartered in Arizona.

Environmental Considerations:  

     California Environmental Quality Act (CEQA):  Approval of an On-Call General 
Contractor Services List for Public Facilities is not a project as defined by CEQA guidelines, 
Section 15378.  The recommended action involves no physical construction and has no 
potential to cause a significant impact to the environment.

     Sustainability Considerations: Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation:  On July 16, 2010, the Department of General Services 
released a Request for Qualifications (RFQ), as opposed to a Request for Bid (RFB), in order 
to find the most qualified general contractors to perform on-call general contracting services.  
The RFQ was advertised on the City’s bid website.  In addition, the RFQ was sent to the Asian 
Pacific, Black, Hispanic, and Metropolitan Chambers of Commerce. A total of nine firms 
submitted statements of qualifications.  Five of these firms were determined to be non-
responsive for one or more of the following reasons:

 Failure to submit the required Arizona boycott statement
 Failure to submit the required ESBD forms
 Failure to have an officer of the company sign the required documentation

A selection committee comprised of staff from the Departments of General Services, and 
Convention, Culture, and Leisure evaluated the statements of qualifications for the remaining 
four firms based on each contractor’s previous experience with public projects, labor 
compliance experience, overall approach to projects, typical methods proposed to accomplish 
work, overall team qualifications, and E/SBD utilization.  All four of these firms are 
recommended for the On-Call General Contractors Services List for Public Facilities. 

Suspending competitive bidding is required because the RFQ process is an alternative to the 
typical RFB method of contractor selection in which contractors are selected on the basis of 
low bid.  
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On-Call General Contractor Services List for Public Facilities

It is in the best interests of the City to approve the establishment of an On-Call General 

Contractor Services List for Public Facilities for the following reasons:

 Establishing on-call contractor lists is an industry “best practice” for cost effective and 
efficient delivery of projects and services.

 The department does not currently have adequate staffing levels to be able to deliver all 
the necessary services required for various projects.

 Use of an On-Call General Contractor Services List will position the Department of General 
Services to deliver projects in a more cost effective and efficient manner by expanding its 
capacity to meet critical project schedule requirements and by reducing the time needed to 
prepare, evaluate, and award contractor service agreements for each and every project.  
Additionally, unforeseeable conditions identified during the course of projects may be 
addressed immediately.  

 The Department of General Services, with City Council approval, has previously 
established on-call master lists for contractor and consultant services which have worked 
well in supporting the delivery of projects. 

Financial Considerations: Each contract shall be in a not-to-exceed amount of $250,000 per 
contractor, however, purchase orders encumbering funds under these contracts will not be opened 
until projects are identified.  Funding for each purchase order will be provided for in capital 
improvement project budgets or in department operating budgets as projects are identified.  
Contractors may have multiple assignments during a given year, however, the aggregate amount for 
each contractor shall not exceed $250,000 during that year.

Emerging Small Business Development (ESBD):  None of the four firms recommended for the On-
Call General Contractors Services List for Public Facilities are certified as emerging or small 
businesses. 
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Attachment 1

BACKGROUND INFORMATION

 Establishing on-call contractor lists is an industry “best practice” for cost effective 
and efficient delivery of projects and services.

 On July 16, 2010, The Department of General Services released a Request for 
Qualifications (RFQ) for on-call general contracting services for public facilities 
projects defined as projects not exceeding $250,000 in total contractor costs.  The 
document was advertised on the City’s internet site at 
www.cityofsacramento.com/projectbids.

 On August 30, 2010, the Department of General Services received a total of nine 
submittals of qualifications for the RFQ. Of the nine submittals received, five firms 
were deemed non-responsive for one or more of the following reasons:

 Failed to submit Arizona boycott statement
 Failed to submit ESBD forms
 Failed to have an officer of the company sign the proposal/required 

documentation

 A panel of City staff from the Departments of General Services and Convention, 
Culture, and Leisure (CCL) reviewed, evaluated and scored the statements of 
qualification for the four remaining firms based on the criteria listed in the RFQ.  

 A total of four firms are being placed on the On Call General Contracting list with a 
qualifying final score of 78 or above.  The selection committee evaluated the 
statements of qualification based on previous experience with public projects, labor 
compliance experience, the firms approach to projects, typical methods proposed to 
accomplish work, overall team qualifications, and E/SBD utilization.  The panel 
scored and submitted the most qualified firms in each category based on these 
selection criteria. 
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RESOLUTION NO. 2011-XXXX

Adopted by the Sacramento City Council

January 18, 2011

APPROVING AN ON-CALL GENERAL CONTRACTOR SERVICES LIST FOR 
PUBLIC FACILITIES 

BACKGROUND 

A. Establishing on-call contractor lists is an industry “best practice” for cost effective 
and efficient delivery of projects and services.

B. On July 16, 2010, the Department of General Services released a Request for 
Qualifications (RFQ) for on-call general contractor services for public facilities. 
The RFQ was advertised on the City’s bid website.  In addition, the RFQ was 
sent to the Asian Pacific, Black, Hispanic, and Metropolitan Chambers of 
Commerce.

C. A selection committee comprised of staff from the Departments of General 
Services, and Convention, Culture, and Leisure evaluated the statements of 
qualifications based on each contractor’s previous experience with public 
projects, labor compliance experience, overall approach to projects, typical 
methods proposed to accomplish work, overall team qualifications, and E/SBD 
utilization.  Four firms are recommended for the On-Call General Contractors 
Services List for Public Facilities. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. It is in the best interests of the City to suspend competitive bidding, and 
competitive bidding is hereby suspended for contract awards for general 
contracting services to Otto Construction, Rudolph and Sletten, Inc., 
Turner Construction Company, and Unger Construction Company.  

Section 2. An On-Call General Contractor Services List for Public Facilities (Exhibit 
A) is approved for a period of one year with the option to renew the list for 
four additional years.   

Section 3. One-year contracts with four one-year renewal options for on-call general 
contractor services, each in a total amount not to exceed $1.25 million for 
the potential maximum five year term are hereby awarded to Otto 
Construction, Rudolph and Sletten, Inc., Turner Construction Company, 
and Unger Construction Company.  

Section 4. The City Manager or the City Manager’s designee is authorized to execute 
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the contracts specified above provided that sufficient funds are available in 
the budget adopted for the applicable fiscal year(s).  

Table of Contents:

Exhibit A: On-Call General Contractor Services List for Public Facilities
Exhibit B: On-Call General Contractor Services Contract with Otto  
                 Construction
Exhibit C: On-Call General Contractor Services Contract with Rudolph and 
                 Sletten, Inc.
Exhibit D: On-Call General Contractor Services Contract with Turner 
                 Construction Company
Exhibit E:  On-Call General Contractor Services Contract with Unger                 
                 Construction Company
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EXHIBIT A

On-Call General Contractor Services List for Public Facilities

Firm
Not-to-Exceed Contract Amount Total

Contract
Amount

Year 1
Year 2
Option

Year 3
Option

Year 4
Option

Year 5 
Option

Otto $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Rudolph & Sletten $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Turner $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Unger $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

Total $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
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On-Call General Contractor Services List for Public Facilities

Unexecuted Contract/Agreements 

 The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

 The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by 
the City Attorney. 

 The Unexecuted Contract is NOT included as an exhibit to the Resolution 
because the Agreement(s) is with other another governmental agency and it is 
not feasible to obtain the other agency’s signature prior to Council action (be they 
denominated Agreements, MOUs, MOAs, etc.); however, the City Attorney 
approves the forwarding of the report to Council even though the signed 
agreement is not in hand yet.

 The Unexecuted Contract is NOT included as an exhibit to the resolution 
because, due to special circumstances, and the City Attorney confirms in writing 
that it is okay to proceed with Council action even though the signed agreement
is not in hand yet.

All unexecuted contracts/agreements which are signed by the other parties are in the 
Office of the City Clerk before agenda publication.
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