
Eileen Teichert, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
Gus Vina, Interim City Manager

City of Sacramento
City Council

915 I Street, Sacramento, CA, 95814
www.CityofSacramento.org

Meeting Date: 1/25/2011 Report Type: Consent

Title: Agreement:  Capital-Bay Interoperable Communications Project

Report ID: 2011-00091

Location: Citywide

Recommendation: Adopt a Resolution authorizing the Interim City Manager or the Interim City 
Manager’s designee to execute a professional services agreement with Willdan Homeland Solutions 
for the implementation of the Capital-Bay Interoperable Communications Governance Project in an 
amount not to exceed $157,365.

Contact: Stephen Quinn, Lieutenant, Homeland Security, (916) 874.2172, Police Department

Presenter: None

Department: Police

Division: OES/HS

Dept ID: 11001411

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2- Background
3- Resolution
4- Exhibit A -Agreement
_________________________________________________________________________
City Attorney Review

Approved as to Form
Lan Wang
1/20/2011 11:18:29 AM

City Treasurer Review
Prior Council Financial Policy Approval or 
Outside City Treasurer Scope
Janelle Gray
1/12/2011 9:25:40 AM

Approvals/Acknowledgements

Department Director or Designee: Rick Braziel - 1/19/2011 3:23:11 PM

Assistant City Manager: Patti Bisharat - 1/20/2011 11:09:57 AM
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Description/Analysis 

Issue:  Resolution #2010-536 approved the acceptance of $210,000 in grant 
funding for the FY09 Interoperable Emergency Communications Grant Program 
(IECGP) from the State of California, Emergency Management Agency, sub-
granted through the City and County of San Francisco.  The first priority of the 
grant is to bridge gaps in leadership, governance and common operational 
planning and protocols. To that end, the Sacramento Urban Area Security 
Initiative (UASI) is coordinating a joint project with San Francisco Bay Area UASI 
to formalize interoperable communications governance between the two regions. 
Through a formal bid and selection process, staff and the project committee are 
recommending Willdan Homeland Solutions as the consultant who will work with 
staff from both agencies to develop a governance structure related to 
interoperable communications for the Capital and Bay Areas. 

Policy Considerations: The Sacramento UASI has been the recipient of grant 
funding to implement programs to prevent, protect, respond to and recover from
acts of terrorism, natural and man-made disasters, and critical incidents.  
Programs and projects funded by these grants are consistent with the City of 
Sacramento’s identified strategic planning focus area of Public Safety.  

Environmental Considerations:  

California Environmental Quality Act (CEQA):  This action is not subject to 
the California Environmental Quality Act (CEQA) because it does not constitute a 
“project” as defined in section 15378 of the CEQA Guidelines, and is otherwise 
exempt pursuant to section 15061(b)(3) (no significant effect on the environment) 
of the CEQA Guidelines. 

Sustainability Considerations: There are no sustainability considerations 
associated with this report.

Commission/Committee Action: Not Applicable.

Rationale for Recommendation: On October 29, 2010, the Police Department 
issued a Request for Proposals (RFP) for a consultant to create an interoperable 
communications governance structure for the Capital-Bay planning area. On 
November 19, 2010, the Police Department received four proposals for the 
governance project.  A selection committee consisting of staff from the Police 
Department, San Francisco Bay Area UASI, and Sacramento Regional Radio 
Communications System Consortium were provided with copies of the proposals 
and asked to review and score the technical section based on criteria established in 
the RFP.  The committee then met to compile technical scores and to open the 
sealed dollar cost bid.  Proposals in their entirety were ranked and Willdan 
Homeland Solutions emerged as the responsive, responsible bidder and the 
recommended consultant for the Capital-Bay Governance Project. 
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The RFP process to solicit a consultant and award a professional services 
agreement for the purposes of establishing a governance structure for the Capital-
Bay planning area allows a variety of factors to be used to determine the consultant 
who would best meet the needs and requirements of the project.  

Financial Considerations:  Resolution #2010-536 approved the acceptance of 
$210,000 in grant funding for the IECGP FY09 projects (#G11007700) implemented by 
Sacramento UASI.  Of those funds, $157,365 will be used towards the recommended 
professional services agreement with Willdan Homeland Solutions.  There is no current 
or future impact to the General Fund or additional monetary requirement to the City of 
Sacramento.   

Emerging Small Business Development (ESBD): The purchase of supplies and 
equipment will be made in accordance with the City’s Emerging and Small Business 
Development (E/SBD) program requirements whenever possible.
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Background

Resolution #2010-536 approved the acceptance of $210,000 in grant funding for the 
FY09 Interoperable Emergency Communications Grant Program (IECGP) from the 
State of California, Emergency Management Agency, sub-granted through the City and 
County of San Francisco. The first priority of the grant is to bridge gaps in leadership, 
governance and common operational planning and protocols.  To that end, the 
Sacramento Urban Area Security Initiative (UASI) is coordinating a joint project with San 
Francisco Bay Area UASI to formalize interoperable communications governance 
between the two regions.

Staff issued a Request for Proposals (RFP) on October 29, 2010 and received four 
proposals in response.  A committee consisting of City staff, Bay Area UASI staff and 
Sacramento Regional Radio Communications System individually read and scored the 
technical section of the proposals and then convened to tally the individual scores and 
to open the sealed dollar cost bids.  Following group discussion, the proposals were 
ranked by the committee.  Proposers were then invited to submit their best and final 
offer and were provided with a submission deadline.  The committee concluded that 
Willdan Homeland Solutions was the leading consultant and will be able to meet the 
needs and requirements of the project.   
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

AGREEMENT: FY09 INTEROPERABLE EMERGENCY COMMUNICATIONS GRANT
PROGRAM

BACKGROUND

A. Resolution #2010-536 approved the acceptance of $210,000 in grant funding for 
the FY09 Interoperable Emergency Communications Grant Program (IECGP) from 
the State of California, Emergency Management Agency, sub-granted through the 
City and County of San Francisco. The first priority of the grant is to bridge gaps in 
leadership, governance and common operational planning and protocols.  To that 
end, the Sacramento Urban Area Security Initiative (UASI) is coordinating a joint 
project with San Francisco Bay Area UASI to formalize interoperable 
communications governance between the two regions.

B. A Request for Proposals (RFP) was issues on October 29, 2010.  Four proposals 
were received.  The evaluation committee read and scored the technical section of 
the proposals, tallied the individual scores, and ranked the proposals. Based on 
criteria specified in the RFP, the evaluation committee concluded that Willdan 
Homeland Solutions was the leading consultant and will be able to meet the needs 
and requirements of the project.   Therefore, staff is recommending Willdan
Homeland Solutions as the consultant to develop a governance structure related to 
interoperable communications for the Capital and Bay Areas.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The Interim City Manager, or the Interim City Manager’s designee, is 
authorized to execute a professional services agreement with Willdan 
Homeland Solutions for the implementation of the Capital-Bay 
Interoperable Communications Governance Project in an amount not to 
exceed $157,365.00.
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