
Eileen Teichert, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
Gus Vina, Interim City Manager

City of Sacramento
City Council

915 I Street, Sacramento, CA, 95814
www.CityofSacramento.org

Meeting Date: 1/25/2011 Report Type: Consent

Title: Agreement: Sacramento County Sheriff Work Project Program Flood Control and 
Landscaping Maintenance Services

Report ID: 2011-00038

Location: Citywide

Recommendation: Adopt a Resolution: 1) Authorizing the City Manager to execute an amendment 
to the Agreement with the Sacramento County Sheriff’s Department for the supervision of Work 
Project Program inmate crews providing flood control and landscaping maintenance services, 
increasing the maximum annual payment to $100,000; and 2) authorizing the City Manager or City 
Manager's designee to approve renewals of the Agreement for up to two successive one-year terms, 
provided that sufficient funds have been allocated for this purpose in the City Council’s annual budget 
appropriation for the applicable fiscal year.

Contact: Michael Malone, (916) 808-6226; William Roberts, (916) 808-6955, Department of Utilities

Presenter: N/A

Department: Department of Utilities

Division: Field Services Admin & Mgmt

Dept ID: 14001451

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Contract
4-Contract renewal
5-Resolution
6-Contract Amendment

_________________________________________________________________________
City Attorney Review

Approved as to Form
Joe Robinson
1/20/2011 10:01:17 AM

City Treasurer Review
Prior Council Financial Policy Approval or 
Outside City Treasurer Scope
Rusell Fehr
1/10/2011 2:59:23 PM
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Amendment to Agreement: Sacramento County Sheriff’s Work Project Program Flood Control and 
Landscaping Maintenance

Description/Analysis 

Issue: In May, 2010, the City and the Sacramento County Sheriff’s Department entered 
into an agreement (City Agreement 2010-0361) for the Sheriff to provide and supervise 
work project program inmate crews to perform cleanup and landscape maintenance at 
Department of Utilities (DOU) drainage facilities and grounds.  The agreement provides a 
very cost-effective means of accomplishing these services because the City pays the 
County’s costs to supervise the work crew, but does not pay anything for work performed 
by the inmate crews. The agreement specified an agreement term that extended through 
June 30, 2010, but also provided for up to three one year renewals, if agreed in writing by 
the City and County.  In June, 2010, the City and County agreed to renew the agreement 
term through June 30, 2011.  The agreement currently specifies a maximum annual 
payment of $49,851.00. The DOU has already expended this amount for the current term, 
but has an ongoing need for these services.  This report recommends approval of an 
amenmdment to the agreement to increase the maximum annual payment to $100,000, to 
provide sufficient funding to continue these services through the remainder of the current 
agreement term, and any renewal terms.     

Policy Considerations:

The agreement with the County provides necessary services in the most cost-effective 

manner and is consistent with the City’s strategic goal to implement strategies to improve 

overall operational efficiency. 

Environmental Considerations: 

California Environmental Quality Act (CEQA): Ongoing maintenance activities of this 

nature are not considered a “project” under CEQA [CEQA Guidelines Section 

15378(b)(2)], and do not require CEQA review. 

Sustainability Considerations: 

The partnership with the County of Sacramento Sheriff’s Department to provide 
oversight and supervision of the Work Project Program Inmate Crews is consistent with 
the City’s Sustainability Master Plan by meeting the Flood Protection Sustainability 
goals as outlined in Section 8, Goal 2-  “Work to provide exceptional flood protection”. 

Commission/Committee Action:   None.

Rationale for Recommendation:   

The supervision of Work Project Inmate Crews has proven to be an effective resource in the 
maintenance of flood control basins and canals by mitigating the vegetation over growth, 
preparing strategic fire breaks and garbage removal.  The crews also fill and store sand bags 
for winter preparation in case of a flood event. In accordance with the City’s Administrative 
Policy No. 4102, the Director of Utilities approved contracting with the County on a sole source 
basis because the County Sherrif’s Department is the only entity that can provide Work Project 
Inmate Crews to perform these services.
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Amendment to Agreement: Sacramento County Sheriff’s Work Project Program Flood Control and 
Landscaping Maintenance

Financial Considerations: 

To date, a total of $65,113.00 has been expended under the agreement for the initial and renewed 
term.  Sufficient funding is available in the Department of Utilities FY2010/11, operating 6011-14000-
14001431 budget to fund the County’s services under the amended agreement for the remainder of 
the current agreement term.  Renewal of the term for successive years after June 30, 2011 will be
subject to funding availability in the adopted budget of the applicable fiscal year.  

Emerging Small Business Development (ESBD):  Not applicable.  The Sacramento County 
Sheriff’s Department is the only vendor for these services.
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Background Information

Program InformationFor approximately 25 years, the City of Sacramento and the 
Sacramento County Sheriff’s Department have worked jointly on clean-ups and 
maintenance of, creeks, drainage canals and flood control facilities and grounds utilizing 
labor from individuals who were convicted of misdemeanor crimes and sentenced to 
Sacramento County Jail.  Upon recommendation from the Court, the Sheriff’s 
Department exercises its discretion to accept the Court’s recommendation of these 
individuals into their “Alternative Sentencing Program.”

The Alternative Sentencing inmate crew consists of nonviolent misdemeanor offenders, 
a Sacramento County Sheriff’s Deputy, and a City of Sacramento Utilities Service 
Worker. The work crew is assigned to various City drainage basins, canals, levees and 
creeks throughout the year Monday through Friday, 7:00 a.m. until 3:00 p.m.

The Alternative Sentencing inmate work crew has proven to be an effective resource in 
the maintenance of flood control basins and canals by mitigating the vegetation over 
growth. 

Copies of the current agreement with the County (City Agreement 2010-0361) and the 
first renewal of the agreement are attached.  
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      RESOLUTION NO. 2011-XXXX

Adopted by the Sacramento City Council

January 25, 2011

AMENDMENT TO REVISED REVENUE AGREEMENT WITH THE COUNTY OF 
SACRAMENTO FOR SUPERVISION OF WORK PROJECT PROGRAM INMATE CREW 

FLOOD CONTROL AND LANDSCAPING MAINTENANCE 

BACKGROUND

A. The Department of Utilities (DOU) Field Services Division has an ongoing need to 
maintain and clear debris and vegetation from drainage basins, canals and creeks for 
proper drainage and flood prevention. Additionally, there is an ongoing need for crews 
to fill and store sandbags for winter preparation and flood control.

B. In May, 2010, the City and the Sacramento County Sheriff’s Department entered into an 
agreement (City Agreement 2010-0361) for the Sheriff to provide and supervise work 
project program inmate crews to perform cleanup and landscape maintenance at DOU 
drainage facilities and grounds.  The agreement provides a very cost-effective means of 
accomplishing these services because the City pays the County’s costs to supervise the 
work crew, but does not pay anything for work performed by the inmate crews. The 
agreement specified an agreement term that extended through June 30, 2010, but also 
provided for up to three one year renwals, if agreed in writing by the City and County.  In 
June, 2010, the City and County agreed to renew the agreement term through June 30, 
2011.  

C. The agreement currently specifies a maximum annual payment of $49,851.00. The 
DOU has already expended this amount for the current term, but has an ongoing need 
for these services.  Approval of an amendment to the agreement to increase the 
maximum annual payment to $100,000 will provide suficient funding to continue these 
services through the remainder of the current agreement term, and any renewal terms. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to execute the Amendment to Revised Revenue 
Agreement Between City of Sacramento and the Sacramento County Sheriff’s 
Department for Supervision of Work Project Program Inmate Crew Flood Control 
and Landscaping Maintenance, increasing the maximum annual payment to 
$100,000.

Section 2. The City Manager or City Manager's designee is authorized to approve renewals 
of the Agreement for up to two successive one-year terms, provided that 
sufficient funds have been allocated for this purpose in the City Council’s annual 
budget appropriation for the applicable fiscal year. 
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Section 3. The Amendment to Revised Revenue Agreement described in Section 1 is 
attached as Exhibit A and made a part of this Resolution.

Table of Contents:

Exhibit  A Amendment to Revised Revenue Agreement
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AMENDMENT TO REVISED REVENUE AGREEMENT BETWEEN CITY OF 
SACRAMENTO AND THE SACRAMENTO COUNTY SHERIFF’S DEPARTMENT FOR 
SUPERVISION OF WORK PROJECT PROGRAM INMATE CREW FLOOD CONTROL 

AND LANDSCAPING MAINTENANCE

THIS AMENDMENT is made and entered into this_____day of________, 2011,
by and between the COUNTY OF SACRAMENTO, a political subdivision of the State of 
California (“COUNTY”), and the CITY OF SACRAMENTO, a municipal corporation and 
charter city (“CITY”).

RECITALS

Whereas, COUNTY and CITY previously entered into the Revised Revenue 
Agreement referenced above, dated May 10, 2010, and identified as City Agreement 
No. 2010-0361, which subsequently was renewed and amended by the First Renewal to 
Revised Revenue Agreement executed by COUNTY and CITY on June 25, 2010 (the 
Revised Revenue Agreement, as amended by the First Renewal to Revised Revenue 
Agreement, is hereafter referred to as the “Agreement”); and

Whereas, COUNTY and CITY now desire to increase the Total Maximum 
Payment allowed under the Agreement so that COUNTY can provide additional 
services to City during the current Agreement term and any renewal term.

NOW, THEREFORE, in consideration of the mutual promises hereinafter set 
forth, COUNTY and CITY agree as follows:

1. Subsection A of Section XIII of the Agreement is amended to read in its entirety 
as follows:

A. Compensation under this Agreement shall be limited to the Compensation  
Amount and Total Maximum Payment set forth in Exhibit B.  COUNTY 
agrees that all work provided by inmates shall be provided free of charge.  

2. Exhibit B of the Agreement, as amended by the First Renewal to Revised 
Revenue Agreement, is replaced, in its entirety, with the Exhibit B attached 
hereto and incorporated herein by this reference.

3. Except as amended by this Amendment to Revised Revenue Agreement, all 
terms and provisions of the Agreement shall remain unchanged and in full force 
and effect.
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IN WITNESS WHEREOF, the parties have executed this Amendment to Revised 
Revenue Agreement on the date and year first written above.

CITY OF SACRAMENTO            COUNTY OF SACRAMENTO

By ________________________________ By ____________________________ 
    Gus Vina, Interim City Manager Scott R. Jones, Sheriff
    

Approved As To Form:

By:  __________________________ By:  __________________________ 
City Attorney County Counsel

Attest:

_____________________________
City Clerk
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EXHIBIT B to Agreement Between
CITY OF SACRAMENTO

and COUNTY OF SACRAMENTO

I. COMPENSATION AMOUNT

Fiscal Year 2010/2011 - Daily rate for supervision, per work crew, per day is 
$573.00.
CITY will only pay for services actually rendered, up to the Total Maximum 
Payment amount specified below.

II. TOTAL MAXIMUM PAYMENT

The Total Maximum Payment under this Agreement shall not exceed the amount 
of $100,000 for any one year term.  
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