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Description/Analysis 

Issue:  City Council approval is necessary to enter into funding agreements and 
accept and budget funds for several sub-projects that are part of the Sacramento 
Intermodal Transportation Facility (SITF or Intermodal) family of projects. These 
projects include Track Relocation (Intermodal Phase 1), Improvements to the 
Sacramento Valley Station (Intermodal Phase 2), and the Depot Retrofit Project. 

Policy Considerations:  The action requested herein is consistent with the 
Sacramento City Code, Title 3 and with the City of Sacramento Strategic Plan goals 
of achieving sustainability and neighborhood livability.

Environmental Considerations: 

California Environmental Quality Act (CEQA):  Phase 1 Track Relocation and 
Phase 2 Improvements to the Sacramento Valley Station Projects - On June 
2, 2009, the City Council approved a Mitigated Negative Declaration under 
CEQA, and a Notice of Determination was filed on June 8, 2009.  On March 
27, 2009, the Federal Highway Administration (FHWA) released the 
Environmental Assessment and Section 4(f) Evaluation Report for public 
review. FHWA also consulted with the State Office of Historic Preservation 
(SHPO) in accordance with Section 106 and on August 28, 2009 entered into 
a Programmatic Agreement, including the City, Caltrans, the Federal Railroad 
Administration, the Federal Transit Administration and the Federal Highway 
Administration as signatories. On August 31, 2009, FHWA issued a Finding of 
No Significant Impact and authorized the City to implement Phases 1 and 2 of 
the Intermodal project. Therefore, all requirements of CEQA, NEPA and 
Sections 4(f) and 106 under federal law have been met and no further 
environmental review is required to approve the proposed actions for the 
Phase 1 and Phase 2 Projects.

Depot Retrofit – The proposed project to retrofit the historic Depot building for 
structural and seismic safety was evaluated and determined to be exempt 
under CEQA and categorically excluded under NEPA because the work will 
comply with the Secretary of the Interior Standards.  The CEQA Notice of 
Exemption was filed on January 20, 2011 and the NEPA categorical exclusion 
was approved on June 7, 2010. SHPO has concurred that there will be no 
adverse effects on this historic resource.   

Phase 2 Intermodal Project – The proposed action to allocate funding for the 
design of this project is an administrative activity and any further 
environmental review will be undertaken as part of the design tasks, if 
needed.  

Sustainability Considerations:  The SITF projects will provide facilities to 
accommodate rail freight movement, heavy passenger rail trains, light rail 
transit, intercity and local buses, and taxis, as well as bicycle and pedestrian 
transportation modes and future modes, such as streetcars and California High 
Speed Rail.  The Track Relocation Project will improve operations, safety and 
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convenience for passenger service and goods movement, as well as facilitate 
the future development of the Intermodal facility.  The Intermodal Phase 2 
project and the Depot Retrofit’s structural upgrades will enable the station to 
function better for passenger and operators and provide for greater use of the 
Depot. The improvements are consistent with the City’s sustainability goals to 
provide better accessibility to public transportation.

Other:  None.

Commission/Committee Action: None.

Rationale for Recommendation:  The funding actions proposed are needed to 
finance design and construction of the projects.

Financial Considerations:  The Sacramento Intermodal Facility is being implemented 
through several phases and sub-projects. Much of the funding received can only be 
used for specific sub-projects or activities; for auditing and tracking purposes, several 
sub-CIPs have been administratively established.

This report amends the revenue and expenditure budgets in the Sacramento Intermodal 
Facility Project and its sub-CIPs (T15029000):

 $1,447,897 in federal funds (Fund 3703). This consists of an additional $1 million 
in Congestion Management Air Quality (CMAQ) and $447,897 in American 
Reinvestment and Recovery Act (ARRA) funds that were programmed to 
increase funding needed for the Track Relocation Project.

 $1,700,000 in reimbursable funds (Fund 3702) pursuant to the Track Relocation 
Project Escrow Agreement with IA Sacramento Holdings, LLC, approved by the 
City Council on January 18, 2011, for reimbursement of specific expenses 
related to private development interests for utility services and the West Tunnel 
which will be constructed concurrently with the Track Relocation Project.

 $1,521,000 in federal funds (Fund 3703) in Federal Transit Authority (FTA) 
Section 5309 Fiscal Year 09 allocation. This is federal funding for Phase 2 design 
of the Intermodal Facility where the City is a grant subrecipent to Regional 
Transit (RT).

 $10,440,000 in State Public Transit Account (PTA) Funds (Fund 3704) for the 
structural and seismic retrofit of the historic Depot.

Disadvantaged Business Enterprise (DBE):   DBE participation is included in the 
Track Relocation and Depot Retrofit bid in accordance with federal funding provisions.

3 of 66



Background Information:

Summary of Project Funding 
As a result of extensive efforts on the part of the City and its partners, the Intermodal 
projects have received considerable funding in federal and state grants, primarily for 
design and construction. Additionally, the City has contributed local funds, such as 
Measure A sales tax revenue, for required grant matches, site acquisition and to replace 
a water transmission line. 

Council is being requested to take official action to receive several of the recent grants, 
to approve funding agreements for them and to appropriate them into the project budget 
so that they may be expended as needed.

Summary of Funding Actions

Sub-CIP Project Title
Current
Funding

New Funding
appropriated with this 

Council action
Total Funding

T15029003 Depot Retrofit $10,440,000 Fund 3704
T15029005
T15029006

Track 
Relocation

$1,447,897
$1,700,000

Fund 3703
Fund 3702

T15029040 Phase 2 Design $1,521,000 Fund 3704
Administrative Changes to Project Funding based on RT Budget Revision
T15029003 Depot Retrofit ($549,060) Fund 3703
T15029040 Phase 2 Design $549,060 Fund 3703

Total Intermodal Funding
(T15029000 and all sub-CIPs)

$141,616,112 $15,108,897 $156,725,009

The Intermodal family of projects consists of publicly-funded facilities at the historic 
Depot and Intermodal site that provide upgrades and new development to enhance this 
area as a transportation center and retail, commercial, cultural and civic destination. 
The projects include the main “parent” project, T15029000, and various sub-projects 
created administratively to better manage funding and contracts. These sub-projects are 
described below. 

Sacramento Intermodal Transportation Facility, or Intermodal or SITF (Intermodal and 
Phase 3) (T15029000) – This is the main Intermodal project and includes the overall 
planning, financial and administrative activities for the SITF. At this time, it also includes 
the initial project development work for the future transformation of the station into a 
regional transportation connection. The expanded station will accommodate new 
transportation modes and higher service levels in conjunction with intensive joint 
development on-site. The existing station and rail corridor will be integrated with the 
adjacent area into a district containing transportation, development, civic and open 
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space uses. This location is also planned to be the northern terminus of California High 
Speed Rail. 

Track Relocation (Intermodal Phase 1) Design (T15029005) and Track Relocation 
Construction (T15029006) – These projects provide the design and construction 
respectively for the track and passenger improvements, which are the first phase of the 
Intermodal. The Track Relocation Project relocates and reconfigures the current Union 
Pacific Railroad (UPRR) mainline and passenger tracks and the passenger platforms to 
the north between the I Street Bridge and 7th Street. This will improve mainline heavy 
rail capacity, safety and reliability for both freight service and passenger rail service.
Station tracks will branch off the mainline tracks and there will be grade-separated
access to the passenger platforms. Relocating the existing UPRR tracks will also allow 
extension of 5th and 6th Streets. Provision of the West Pedestrian Tunnel will link the 
south side of the rail corridor and Old Sacramento with the Central Shops area north of 
the rail. Overall, this project will improve access and circulation within downtown 
Sacramento and facilitate development of the Railyards project.

Track Relocation is the top priority transportation project in the region. In 2010, bids 
came in above available funds. Subsequently, the project has been redesigned and 
reissued for bid. In March 2011, the City will award the construction contract in order to 
maintain funding.

The action requested in this report increases the funding for Track Relocation 
construction by $1,447,897 in federal funds and $1.7 million in reimbursable funds 
placed in escrow by IA Sacramento Holdings, LLC.

Improvements to the Sacramento Valley Station (Intermodal Phase 2) (T15029040) –
After Track Relocation, improvements to the existing station are planned to enable the 
station to function better. The Phase 2 Intermodal Project will incorporate components 
such as a transitway and circulation, site and parking improvements, passenger 
amenities and refurbishing of the Depot to foster greater use of the building. This report 
approves the Regional Transit-City pass-through funding and increases the funding for 
Phase 2 Design (T15029040) by $1,521,000 in FTA Section 5309 FFY2009 funds. Also, 
$589,680 of prior year FTA funds is being administratively reallocated to this project 
because they are no longer needed as originally scoped.

Intermodal Site Acquisition (T15029001) – This project involves the real estate activities 
required to acquire the site, obtain easements and resolve right of way and access 
issues for the property and for construction. With the recent approval of the Purchase 
and Sale Agreement for Parcel B and the Sliver Addition, this project is near completion. 

Depot Seismic and Structural Retrofit (T15029003) – Built in the 1920’s, the existing 
station building referred to as the Depot requires seismic strengthening and structural 
upgrades to meet current building standards. This project will provide these structural 
improvements and will also provide accessibility and fire-life safety improvements. This 
project is currently in design and is planned to be under construction in spring 2011.
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This report increases the funding for this project by $10.44 million in state Public Transit 
Account (PTA) funds. Council is being requested to approve a resolution accepting the 
funds, stating the City’s intent to proceed with the project and authorizing the City 
Manager or his designee to enter into the standard CTC Funding Agreement(s) that will
be issued by CTC after the funding allocation. This advance approval will facilitate 
implementation of the project. 

Sacramento Valley Station Historic Renovations (T15029002) – This project provides 
funding for rehabilitation work at the Depot and for the surrounding Depot District. The 
Depot and the Depot District, which includes the adjacent REA building, are listed on 
national, state and local historic registers as historic resources. 

Sacramento Valley Station Upgrades and Site Repairs (T15029004) – This project 
encompasses the ongoing maintenance and repairs needed at the existing station on a 
regular basis. It also includes remediation of hazardous materials and minor capital 
improvements, such as roof replacements. 

Depot Electrical Re-Feed (T15029049) – This project provided for the design and 
construction of new electrical service to the existing station, including a new electrical 
room and repowering of existing uses. The station’s original electrical system was in a 
significantly deteriorated condition when the City acquired the site in 2006. When the 
Track Relocation project required relocation of the electrical service feeding the Depot, 
this project was initiated. Its construction has been completed and is in the closeout 
phase. 

West Tunnel Design (T15029030) – This project tracked the design work for the 
pedestrian-bicycle tunnel that will connect the south and north sides of the new rail 
corridor on the west side of the Intermodal site. The tunnel will provide connectivity 
between destinations, such as the two California State Railroad Museum sites, facilitate 
alternative modes and encourage tourism. It will be constructed as part of the Track 
Relocation project and funded in part with a state Proposition 1B grant and with 
matching funds by the Railyards property owner under the recently approved Track 
Relocation Project Escrow Agreement.
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Funding: Sacramento Intermodal Transportation Facility February 22, 2011

Unexecuted Contract/Agreements

__ The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

X The Unexecuted Contract is NOT included as an exhibit to the Resolution, as the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.
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Funding: Sacramento Intermodal Transportation Facility February 22, 2011

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication.
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EXHIBIT A
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1

RESOLUTION NO. 

Adopted by the Sacramento City Council 

APPROPRIATING FUNDING AND APPROVING AGREEMENTS FOR 
SACRAMENTO INTERMODAL TRANSPORTATION FACILITY PROJECTS

BACKGROUND

A. The Sacramento Intermodal Transportation Facility Project (Intermodal) will be 
implemented in phases and in a series of projects that include Track Relocation 
(Intermodal Phase 1), Sacramento Valley Station Improvements (Intermodal 
Phase 2) and the Depot Retrofit Project.

B. Caltrans and the Federal Highway Administration (FHWA) authorized additional 
federal funding in the amount of $1,447,897 for construction related to Track 
Relocation Project. 

C. The City and IA Sacramento Holdings, LLC entered into the Track Relocation 
Escrow Agreement to provide $1.7 million in reimbursable funds for the West 
Tunnel and Railyards utilities and these funds needs to be budgeted as part of 
the Track Relocation CIP.

D. The Intermodal project has received authorization for Federal Transit 
Administration (FTA) Section 5309 funds in the amount of $1,521,000 to be 
provided to the City, as a sub-recipient to Regional Transit, to support design of 
the Sacramento Valley Station Phase 2 improvements. The funding transfer 
agreement needs to be approved and the funds need to be programmed in the 
CIP.

E. The Depot Retrofit Project is programmed in FY 10/11 State Transportation 
Improvement Plan (STIP) for allocation of $10.440 million in funding by the CTC. 
The City Council needs to approve the funding request and authorize execution 
of the funding agreement to receive such allocation.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1.     The Track Relocation Project revenue and expenditure budgets are 
increased by $1,447,897 (Fund 3703) and $1,700,000 (Fund 3702) to 
accept additional federal and developer funding respectively for this 
project. 

10 of 66

dbullwinkel
TOC



2

Section 2. The City Manager or his designee is authorized to execute a sub-recipient 
funding agreement with Sacramento Regional Transit District to accept 
funds for the Sacramento Valley Station Improvement Project 
(T15029000) and the project revenue and expenditure budgets are 
increased by $1,521,000 (Fund 3703).

Section 3. The City Manager or his designee is authorized to execute a Funding 
Agreement with the State of California Transportation Commission and 
California Department of Transportation for Public Transit Account (PTA) 
funds and take other actions related to accepting funds for the Depot 
Retrofit Project (T15029000). The Depot Retrofit Project revenue and 
expenditure budgets are increased by $10,440,000 to reflect the STIP 
PTA funds (Fund 3704) upon allocation by California Transportation 
Commission (T15029000). 

Section 4. Exhibit A is incorporated into and made part of this Resolution.

Table of Contents:
Exhibit A – Allocation to City of Sacramento for Section 5309 Regional Surface 

Transportation Program Funds 
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