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Description/Analysis 

Issue: On January 18, 2011, the City Council directed the City Auditor to issue a request for 

proposal (RFP) and select a consultant to perform an Operational Efficiency and Cost Savings 

Audit of the Utilities Department. The City Auditor issued this RFP on January 21, 2011 and staff 

received seven qualified responses on February 9, 2011. The City Auditor and staff performed a 

comprehensive review and evaluation process to determine that the proposal submitted by Public 

Financial Management, Inc. is the most response to the City’s needs. 

This report recommends that the City Council authorize the City Auditor to execute a professional 

services agreement with Public Financial Management, Inc. to conduct an operational efficiency 

and cost savings audit of the Utilities Department. 

Policy Considerations: This action is consistent with the report to Council by the Office of the 

City Manager dated January 18, 2011, and the direction to the City Auditor by the City Council at 

its January 18, 2011, meeting.

Environmental Considerations:  None. 

Sustainability Considerations: None.

Rationale for Recommendation: It is in the best interest of the City to enter into a contract with 

Public Financial Management, Inc., determined to be the most responsive proposal received in the 

competitive bidding process, in the amount of $116,902.00.

Financial Considerations:  The Utilities Department will provide the funding necessary to cover the 

costs of the audit.

Emerging Small Business Development (ESBD): none.
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Attachment 1

Background Information

From January 21, 2011 to February 15, 2011, the City conducted a competitive bidding process 
to select a consultant to perform an Operational Efficiency and Cost Savings Audit of the 
Utilities Department. This process was compressed to allow the consultant sufficient time to 
perform necessary analysis and provide immediate cost saving recommendations within the 
City’s current budget cycle.

On February 9, 2011, the City received seven responses to its Request for Proposal (RFP).  
The City Auditor and audit staff independently evaluated each consultant for the completeness 
of its proposal, ability to conduct an operational efficiency and cost savings audit of the Utilities 
Department within the proposed timeframe and project cost. Audit staff used a checklist to 
ensure that each proposal was complete and addressed the requirements of the RFP.  Audit 
staff next assigned each consultant a score based on 17 total criteria incorporating the 
proposed scope of work, timeliness of work product, each firm’s expertise and qualifications, 
project cost and references. Finally, the City Auditor and audit staff interviewed and checked the 
professional references of three of the highest scoring respondents. Based on this thorough 
evaluation process, the City Auditor finds that the proposal submitted by Public Financial 
Management, Inc. is the most responsive to the City’s needs.

This action is consistent with the report to Council by the Office of the City Manager dated 
January 18, 2011, and the direction to the City Auditor by the City Council at its January 18, 
2011, meeting.

The scope of audit services to be performed is summarized below:

Given the size and complexity of the Utilities Department and the desire to incorporate cost 
savings and efficiencies into future rate adjustments, the operational/efficiency audit will first 
focus on identifying the 3 to 5 best opportunities that may result in immediate cost savings, 
efficiencies and operational improvement. 

The audit shall be an objective examination of the Utilities Department to evaluate whether the 
department is managing and/or utilizing resources in a responsive, economical and efficient 
manner.  The audit will also include the following components:

 Identification of “best practices” through the comparison of operations with other similar 
municipalities

 Identification of alternative service delivery options 
 Identification and recommendations for operational, statutory or regulatory changes to 

improve service and/or reduce costs 
 Identification of budget or cost implications, anticipated timeline to achieve savings, and 

challenges/issues relating to implementing each significant recommendation or initiative.

The fees for the performance of all services set forth shall not exceed $116,902.00.
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Attachment 2

RESOLUTION NO. 

Adopted by the Sacramento City Council 

AUTHORIZING EXECUTION OF AN AGREEMENT WITH PUBLIC FINANCIAL 
MANAGEMENT, INC. (PFM) TO CONDUCT AN OPERATIONAL EFFICIENCY AND 

COST SAVINGS AUDIT OF THE UTILITITES DEPARTMENT

BACKGROUND

A. The City conducted a competitive process to select a contractor to perform an
Operational Efficiency and Cost Savings Audit of the Utilities Department.       

B. After evaluation, staff concluded that the proposal submitted by Public Financial 
Management, Inc. is the most responsive to the City’s needs.

C. The execution of this agreement is consistent with the report to Council by the 
Office of the City Manager dated January 18, 2011, and the direction to the City 
Auditor by the City Council at its January 18, 2011, meeting.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Auditor is hereby authorized to execute a professional services 
agreement with Public Financial Management, Inc. attached hereto as 
Exhibit A, to conduct the Operational Efficiency and Cost Savings Audit of 
the Utilities Department, in an amount not to exceed $116,902.00.

Section 2. Exhibit A is part of this resolution.

Table of Contents:

Exhibit A – Professional Services Agreement with Public Financial Management, Inc.
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