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Description/Analysis

Issue: On February 8, 2011, the City Council adopted Resolution #2011-070 to contract with
CPS Human Resource Services to conduct a national search for a City Manager. The
brochure language is being presented for Council approval to ensure CPS has captured
Council’s collective input concerning the recruitment.

Policy Considerations: As part of an extensive recruitment process, a comprehensive
brochure is necessary to attract the widest selection of top candidates.

Environmental Considerations: Under the California Environmental Quality Act (CEQA)
guidelines, continuing administrative activities do not constitute a project and are
therefore exempt from review.

Sustainability: Not applicable.
Commission/Committee Action: Not applicable.

Rationale for Recommendation: A comprehensive brochure that provides ideal candidates
the most pertinent information concerning the position is necessary to produce a
successful recruitment.

Financial Considerations: The cost of the brochure is included in the agreement with CPS to
conduct the recruitment.

Emerging Small Business Development (ESBD): Not applicable.
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R THE CITY OF SACRAMENTO
IS SEEKING A NEW
CITY MANAGER
UNIQUE OPPORTUNITY

The City of Sacramento City Council is seeking an enthusiastic, experienced local
government professional to become its next City Manager. This is a wonderful
opportunity for a creative and resourceful leader to help shape the future of California’s

Capital City.

THE SACRAMENTO AREA

Sacramento — California’s capital city, historic center of the Gold Rush and the center of
state government. This vibrant metropolis that is one of the fastest growing cities in the
nation is known by a number of different nicknames: “Camellia Capital” for the flower
found so abundantly in Sacramento neighborhoods; “City of Trees” due to the countless
miles of tree-lined streets and wooded parks in the region; and “River City” by virtue of
two major rivers (Sacramento and American) that converge near historic Old Sacramento.

Clearly, Sacramento is much more than just the “Capital City”.

Conveniently located halfway between the Pacific Ocean (San Francisco) to the west, and
the Sierra Nevada Mountains (Lake Tahoe) to the east, the area remains one of the fastest
growing regions in the country. Sacramento County has a population of 1.3 million, and
according to the U.S. Census Bureau is the 10" fastest growing county in the United
States. With a population of approximately 470,000, Sacramento is the 7t largest city in

California.

Many factors contribute to the economic success of the region. A principal reason
Sacramento has retained its attractiveness is that it offers some of the lowest housing
prices of major cities in the state. Many new residents have relocated from the San
Francisco Bay Area and Southern California to take advantage of Sacramento’s

employment opportunities, moderate housing prices, reasonable cost of living, and
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competitive salaries. Sacramento is proud of its cultural diversity. In fact, Time

Magazine declared Sacramento to be the most integrated city in the country.

The Sacramento region offers amenities that are attractive to those with an active
lifestyle. Hiking, biking, golfing, snow-skiing, water-skiing, house-boating, wine-tasting,
and other sports and recreational opportunities abound. Educational opportunities are
plentiful, with the Sacramento region being home to California State University -
Sacramento; University of California at Davis; Sacramento City College; McGeorge

School of Law and other community and four-year college programs.

Sacramento boasts the NBA’s Sacramento Kings, the 2003, 2004, 2007 and 2008 Pacific
Coast League champion Sacramento River Cats baseball team, the Sacramento Capitals
of World Team Tennis, the annual world-class Dixieland Jazz Jubilee, and many other
recreational, entertainment and cultural activities. Each December Sacramento attracts
some of the world’s top long distance runners to the California International Marathon.
Historic Old Sacramento, the State Railroad Museum, Crocker Art Museum, Governor’s
Mansion, Sacramento Zoo, Sutter’s Fort, American River Parkway, Music Circus,
Sacramento Convention Center, California State History Museum and State Capitol
Building are other attractions located in the immediate area. Top-name entertainers
perform at Power Balance Pavilion (formerly Arco Arena) and Memorial Auditorium.
Each summer Sacramento hosts the California State Fair which attracts more than one
million visitors annually and Sacramento is a frequent host for the NCAA Track and Field

Finals and the US Olympic Track and Field Team Trials.

CITY GOVERNMENT

Mission Statement
The mission of the City of Sacramento is to protect, preserve, and enhance the quality of

life for present and future generations.

Sacramento is a charter city operating under the council/manager form of government.

The City Council consists of nine members, including a directly-elected Mayor, who are
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elected by District to serve overlapping four-year terms. The City Council is the
legislative body responsible for the overall policies and direction of the City. The

Council appoints the City Manager, City Attorney, City Clerk, and City Treasurer.

Sacramento provides a full array of municipal services including public safety (police and
fire); community development; economic development; transportation; utilities;
convention, culture and leisure; parks and recreation, jpa partners coordination; and the
traditional internal management support functions (finance, general services, human

resources/labor relations, information technology, and legislative affairs).

The FY 2010-11 city budget of approximately $833 million, including a general fund
budget of nearly $364 million, reflects approximately 4,374 FTE. The five-year capital
improvement program budget is $318.7 million. The largest sources of general fund
revenues are: taxes (71.2%); charges, fees, and services (10.8%); contributions from
other funds (6.8%); intergovernmental (4.6%); fines, forfeitures and penalties (3.0%);

licenses/permits (2.6%); interest, rents, concessions (0.9%).

To view the City’s budget: www.cityofsacramento.org/finance/budget

Vision Statement

Sacramento will be the most livable City in America.

CITY MANAGER
The City Manager is appointed by the Mayor and City Council. He/she is the chief

administrative officer of the City and is responsible to the City Council for the
administration of City affairs, which are placed in his/her charge by the City Charter.
The City Manager is responsible for the enforcement of all laws and ordinances;
coordination of all municipal programs and services; makes recommendations to the
Mayor and City Council as appropriate concerning the operation, annual budget and

future needs of the City.

5o0f 11


http://www.cityofsacramento.org/finance/budget

Direct reports to the City Manager include three Assistant City Managers, the Director of
the Office of Emergency Services, the Director of Public Safety Accountability, and the
Public Information Officer. The City Manager’s office consists of 16 staff and an
operating budget of approximately $3 million. The City Manager’s office is located on
the top floor of a beautiful and modern five-story administration building as part of the

2005 renovation of the City Hall complex.

CHALLENGES AND PRIORITIES

In addition to becoming quickly acclimated and overseeing the day-to-day operations of
the organization, the new City Manager will be expected to strategically address the

following issues and priorities recently reaffirmed by City Council.

Manager-Council Relations — The new City Manager will be expected to develop a
strong relationship with the Mayor and City Council based on a partnership philosophy,
mutual respect, trust and open communication. The City Manager will be actively
involved in the policy development process by bringing creative ideas to the Council and,
when necessary, squarely confronting difficult issues with creativity and optimism. The
City Manager must also be sensitive in addressing the individual needs of each Council
member who represents his/her District’s constituents.

Fiscal Responsibility — It is an ongoing challenge to continue the high quality services
that provide for the health and safety of the public and city staff while facing ongoing
challenging financial times. A focus on the long-term sustainability of the community
and strategically addressing the budget challenges will be paramount for the new City
Manager. This will require an organizational assessment and a creative approach to the
prioritizing of resources to allow for the optimum level of service in an efficient and cost-
effective manner with a focus on responsiveness and customer service of city
departments and employees.

Economic Development — With the slowdown in growth coupled with the state of the
current economy, maintaining a healthy economic development program to attract new
quality development projects and retain those the city already has will be vital to the

future successes of the city. Capitalizing on the strengths of the region (i.e. rich
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agricultural heritage and strong healthcare industry presence) will be vital while
promoting business-friendly policies to make Sacramento a choice destination.

Labor Relations — As the city faces significant budget challenges, working cooperatively
with the city’s organized workforce to address these challenges is paramount. The new
City Manager will bring labor relations experience that is proactive, collaborative, and
based on open and honest communication and mutual respect.

Interagency Cooperation — Sacramento is the center of government and the hub of a
larger governmental region. Efforts continue to seek partnership opportunities and
collaborative approaches to addressing transportation, flood protection, air quality, and
other regional issues with the county, neighboring cities, and other jurisdictions.
Development Projects — Ongoing development opportunities that will need to be
addressed include the Downtown Corridor (J, K, L Streets), Railyard, River District, Old
Sacramento Waterfront, Delta Shores, and other projects both in the city’s core, and in
surrounding neighborhoods.

Redistricting — Several of the Council Districts are undergoing significant changes in
District boundaries and related population shifts based on the latest census data.
Redistricting efforts will be completed in 2011.

Sports and Entertainment Complex — Studies are underway for the construction of a
new arena to provide the region with a venue for major sports and entertainment.

Location and funding mechanism discussions continue.

THE IDEAL CANDIDATE

The ideal candidate is a strongly committed individual who has a positive record of
achievement and a history of developing constructive working relationships with both
internal and external stakeholders. He or she will actively solicit ideas from all levels of
the organization and will have the ability to earn respect and to foster innovative
solutions through sound administrative practices and strategic planning skills. Successful
candidates will have a demonstrated track record of effective staff management,
community relations, and significant experience working with a council or board of

directors. The ideal candidate will possess strong budget and fiscal management skills.
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Specific qualifications are as follows:

Experience and Education

Qualified candidates are seasoned, experienced local government chief executives,
assistants or deputies from a large local government agency with substantial (e.g. 10
years) highly relevant experience. A Bachelor’s degree in public/business administration,
political science or related field is required. A Master’s degree in a related discipline

(e.g. MPA, MBA) is highly preferred.

Personal Attributes

In addition to the foregoing requirements, city leaders have identified the following

additional abilities and skills that the ideal candidate will possess:

¢ An experienced large city manager and administrator in a manager-council form of
government who brings an established network of reliable resources.

¢ Competent manager of both issues and staff — knows how to mentor and develop
staff, retains and attracts top talent, with an appreciation for a diverse workforce.

¢ Possesses strong financial acumen in managing a city’s budget; is fiscally creative in
his/her approach to dealing with budget constraints.

¢ Politically astute yet apolitical; will develop a strong working relationship with the
mayor and members of council while providing his/her best professional advice.

¢ Strong interpersonal skills with a strong presence; outstanding leader able to inspire
confidence and win the trust of city leaders, colleagues and peers, staff, the media,
and the public.

¢ Experienced in organizational effectiveness — capable of assessing the organization
and making the necessary changes to improve efficiencies and effectiveness.

¢ Community oriented — will actively engage community groups/leaders.

¢ Seecks partnership opportunities; collaborative in developing relationships with
regional agencies and stakeholders.

¢ A passion for public service; has a vested interested in the success of the city.

¢ Embraces challenges and thrives on accomplishments; results-oriented.
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¢ Big picture orientation; strategic and visionary.
¢ Engenders trust and credibility; a person of the highest integrity.

¢ Open and approachable; connects with all levels of the organization.

COMPENSATION
The salary for this position is negotiable within the range established by City Charter
($187,356 - $281,040) and will depend on the qualifications of the successful candidate.

The city’s excellent benefit program includes:

e Public Employees Retirement System (PERS 2% @ 55). Management employees
currently receive an additional seven percent of base pay to offset the cost of
retirement contributions into PERS

e Voluntary 457 deferred compensation plan

e 401(a) money purchase plan (City contributes four percent if employee contributes
five percent)

e Flexible spending plan (medical, transit and dependent care)

e 12— 14 paid holidays and 12 days of sick leave

e Vacation leave starting at 10 days and increasing based on years of service

e 80 hours of management leave annually

e Monthly health and welfare fringe benefit - can be applied toward employee’s
contribution for retirement (if any), health, dental and/or short-term disability
insurance

¢ City contribution toward IRC Section 125 cafeteria health and welfare benefits,
including medical, dental, life, and disability insurance

e $150,000 basic life insurance

e Expense and subsistence allowance - $400 per month

e Parking/Auto allowance - $400 per month

e Technology allowance - $100 per month

e Employee assistance programs
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Note: City employees currently participate in a furlough program (one-day per month)

reflecting a salary reduction of 4.6%.

APPLICATION AND SELECTION PROCEDURE

To be considered for this challenging and rewarding career opportunity, please submit
your resume with cover letter, current salary and list of four work-related references by
Monday, May 30, 2011. Resume should reflect years and months of positions held, as

well as size of staff and budgets you have managed. Forward your materials to:

Stuart Satow
CPS Executive Search
241 Lathrop Way
Sacramento, CA 95815
Tel: (916) 263-1401; Fax: (916) 561-7205

E-mail: resumes(@cps.ca.gov

Website: www.cps.ca.gov/search

Following the final filing date, resumes will be screened in relation to the criteria outlined
in this brochure. Candidates deemed to have the most relevant background will be
invited to participate in a preliminary screening interview with the consultant in early
June. The city will then select semi-finalists to participate in city interviews tentatively
set for the week of July 11"™. An appointment is expected in July following extensive
reference/background checks to be coordinated with the candidate. For additional

information about this opportunity please contact Stuart Satow.

Visit the City of Sacramento website at: www.cityofsacramento.org
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RESOLUTION NO.

Adopted by the Sacramento City Council
APPROVAL OF CITY MANAGER RECRUITMENT BROCHURE LANGUAGE

BACKGROUND

A. The City of Sacramento contracted with CPS Human Resource Services to
conduct a national search for the next City Manager.

B. As part of an extensive recruitment process, a comprehensive brochure is
necessary to attract the widest selection of top candidates.

C. The brochure language was presented to Council to ensure CPS captured
Council’s collective input concerning the recruitment.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  Approves the language presented for the City Manager Recruitment
brochure.

Section 2.  Directs CPS Human Resource Services to complete the brochure and
utilize it in its recruitment efforts on behalf of the City of Sacramento.
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