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Description/Analysis

Issue: Council approval is requested for a professional services contract with 

TruePoint Solutions to provide as needed technical support services for Accela

Automation, the web-based permitting system used by the Community Development 

Department (CDD).  TruePoint Solutions provides services that are above and beyond 

what is provided by Accela or our IT department in its maintenance support contract and 

which are necessary to the daily operation of the City’s building permit operation.  

Truepoint provides support with fee schedules and changes; enhancements and 

scripting; training to optimize Accela utilization while continually enhancing and 

expanding the City’s Accela configuration according to current and future business 

needs.

Policy Considerations:  City policy authorizes the suspension of competitive bidding 

when it is in the best interests of the City as in this case of a sole source provider.

Environmental Considerations:

California Environmental Quality Act (CEQA): Under the CEQA 

guidelines, continuing administrative activities do not constitute a project and are, 

therefore, exempt from review.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: In signing a three-year supplemental contract, 

CDD will lock in a rate that will result in a cost savings to the department.  It is critical to 

the City’s building permit operation that this service continues to support CDD’s 

contracted Accela Automation permitting system.  TruePoint is the only local provider 

recommended by Accela for this technical service.  If the City decides to “self-host” the 

Accela system, there is an option to opt out of the remaining years of on-call support 

services with TruePoint Solutions.  Currently, in addition fulfilling needs described in the 

Analysis above, TruePoint is also supporting the implementation of the City’s new E-

Permit and Electronic Plan Review systems.  

Financial Considerations:  No additional funding is requested.  TruePoint Solutions’ 

costs are currently funded through CDD’s operating budget and the Plan/Permit 

Network Application Program #A21006600 budget. It is critical to CDD’s operation that 

TruePoint continue its technical support to Accela Automation as needed for a base 
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period and two option periods with an annual not-to-exceed amount of $79,800 for a 

sum total (three years) not-to-exceed amount of $239,400.  The new not-to-exceed total 

amount is a sum of the original contract #2009-1061($36,000), the first supplemental 

agreement ($63,000), and the second supplemental agreement ($239,400), bringing the 

new not-to-exceed total amount to $338,400.

Emerging Small Business Development (ESBD):  Not applicable.
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BACKGROUND

TruePoint Solutions On-Call Support Services

The technical support service provided by TruePoint Solutions is critical to the use of 

the Accela Automation permit system used by the Community Development 

Department.  Some of the services are the following:

 System configuration changes

 Day-to-day phone support and issue resolution

 On-site support when needed for upgrades or major problems with the system

 Support when annual fee schedules are updated or reconfigured in Accela.

 Reports

 Training when needed.

TruePoint Solutions is the current local provider for Accela Automation.  The original 

contract No. 2009-1061 was for the not-to-exceed amount of $36,000 dated December 

3, 2009.  The first supplemental contract was for the not-to-exceed amount of $63,000 

dated August 19, 2010.  The total of the original contract plus the supplemental is 

$99,000.  The first supplemental amount was projected to be enough funding for one 

year.  However, additional technical support services were needed for the development 

and future implementation of the new Electronic Permit (E-Permits) and Electronic Plan 

Review systems.  This increased usage in April and May, 2011 has caused a shortage 

in the first supplemental of approximately $10,000.  The second supplemental should 

cover the additional expenses of April and May, 2011 and is inclusive of additional 

future expenses associated with the new E-Permit and Electronic Plan Review systems.  

The second supplemental is for a not-to-exceed amount of $239,400 and includes 

yearly not-to-exceed amounts of $79,800 for the first year plus two one year options.  

The total of the original contract plus the two supplemental contracts will be $338,400.  

It will be cost effective to lock-in the pricing for the next three years as per the attached 

supplemental contract in order to fulfill current and future permit automation needs and 

requirements.
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RESOLUTION NO.

Adopted by the Sacramento City Council

TECHNICAL SUPPORT SERVICES FOR THE ACCELA AUTOMATION SYSTEM

BACKGROUND

A. The technical support services for the Accela Automation system that are 

currently provided by TruePoint Solutions are vital to the day-to-day operation of 

the Community Development Department.  Accela’s automated building permit 

system is critical to the functionality of CDD’s operation.

B. In December 2009, the original contract with TruePoint Solutions was finalized 

for a not-to-exceed yearly amount of $36,000.

C. In August, 2010, the first supplemental contract with TruePoint Solutions 

increased the original contract by a $63,000 for a new not-to-exceed amount of 

$99,000.

D. The City Code requires that contracts of $100,000 or more be formally bid unless 

City Council approves the suspension of the competitive bidding process, and 

finds it to be in the best interests of the City.

E. Given the technical abilities and resources of TruePoint Solutions, staff 

recommends that it is in the best interests of the City to suspend competitive 

bidding and award a second supplemental contract for technical support services 

to TruePoint Solutions for a base one-year period and two one-year options with 

a total not-to-exceed amount of $239,400.  The new total contractual not-to-

exceed amount including the original contract plus both supplemental contracts is 

$338,400.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 

RESOLVES AS FOLLOWS:

Section 1. In the best interest of the City, competitive bidding is hereby suspended 

for technical support services for the Accela Automation system.
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Section 2. The contract for technical support services for the Accela Automation 

system is awarded to TruePoint Solutions for a base one-year period and 

two annual option periods with an overall not-to-exceed value of $239,400.

Section 3. The City Manager may authorize such extension(s) for the annual not-to-

exceed amount specified above, provided that sufficient funds are 

available in the budget adopted for the applicable fiscal year(s).
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