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Meeting Date: 6/21/2011 Report Type: Consent

Title: Supplemental Agreement: West Side Access to the Intermodal Facility Project 
(T15068200)

Report ID: 2011-00294

Location: I Street between 5th Street and Interstate 5, District 1

Recommendation: Adopt a Resolution: 1) amending the FY10/11 Capital Improvement Program 
budget by transferring $130,000 from the State and Federal Grant Match Project (T15007200) (Fund 
2007) to the West Side Access Improvements to the Intermodal Project (T15068200); and, 2) 
authorizing the City Manager or his designee to execute Supplemental Agreement No. 4 (City 
Agreement 2006-1400) with Mark Thomas and Company in the amount of $32,500 for additional and 
revised services.

Contact: Ryan Moore, Supervising Engineer (916) 808-8279; Nicholas Theocharides, Engineering 
Division Manager, (916) 808-5065, Department of Transportation

Presenter: None

Department: Transportation Department

Division: Funding & Project Development

Dept ID: 15001121

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background Information
3-Agreement Exhibit Cover Sheet
4-Resolution
5-Exhibit A-Location Map
6-Exhibit B-Revised Scope of Work
7-Exhibit C-Supplemental Agreement

_________________________________________________________________________
City Attorney Review

Approved as to Form
Michael T. Sparks
6/16/2011 9:02:21 AM

City Treasurer Review
Prior Council Financial Policy Approval or 
Outside City Treasurer Scope
Russell Fehr
6/6/2011 12:17:51 PM
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Description/Analysis 

Issue:  The West Side Access Improvements to the Intermodal Project 
(T15068200) involves the construction of a traffic signal at the intersection of 4th

Street and I Street, ramp modifications to the north bound I-5 on ramp, 
pedestrian and bicycle improvements on I street and on 4th street, and improved 
vehicular access to the intermodal facility (Sacramento Valley Station).  

This report recommends the transfer of local transportation funds in the amount 
of $130,000 from the State and Federal Grant Match Project (T15007200) to 
complete the project design and construction documentation.

Policy Considerations: The action requested supports the City’s Strategic Plan 
goals of improving the transportation system, expanding public safety, achieving 
sustainability, and enhancing livability and economic vitality.

Environmental Considerations:  

California Environmental Quality Act (CEQA):  The transfer of local funds 
to a project is not considered a project as defined by Section 15378(a) of 
the California Environmental Quality Act guidelines.  The recommended 
action involves no physical construction and has no potential to cause 
significant impact to the environment, therefore is not subject to CEQA.  

Sustainability Considerations: The West Side Access Improvements to 
the Intermodal Project (T15068200) is consistent with the City’s 
sustainability goals of reducing dependence on the private automobile and 
providing better accessibility to public transportation.  The 4th Street and I 
Street project enhances the pedestrian facilities in the public right-of-way 
and encourages pedestrian and bicycle trips.

Commission/Committee Action:  No Commission or Committee activity has 
taken place or is required.

Rationale for Recommendation: The project is the No. 1 priority in the City’s 
Transportation Programming Guide under the “Major Street Improvements” 
section.  The transfer of local funds is required for the completion of the project.  

Financial Considerations:  The West Side Access Improvements to the Intermodal 
Project (T15068200) has a total budget of $834,366, consisting of federal and local 
transportation funds.  

The amendment to the FY10/11 Capital Improvement Program to transfer of local 
transportation funds in the amount of $130,000 (Fund 2007) from the State and 
Federal Grant Match Project (T15007200) will be sufficient to execute supplemental 
agreement No. 4 with Mark Thomas and Company, Inc. in the amount of $32,500 
and complete the project design and construction documentation.  As of April 6, 
2011, the State and Federal Grant Match Project (T15007200) has an unobligated 
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balance of $1,369,922, which is sufficient to complete the transfer in the amount of 
$130,000 (Fund 2007).  

Emerging Small Business Development (ESBD):  There are no ESBD goals or 
requirements, because the project is required to observe federal procurement rules. As 
such, the City’s ESBE guidelines do not apply to the staff recommendations outlined in 
this report.  In cases where federal funds are used, the projects must adhere to 
Underutilized Disadvantaged Business Enterprise (UDBE) goals for the engineering 
phase per federal procurement regulations.  During the time that this project was 
advertised and the PSA was approved (December 12, 2006, Resolution 2006-904) the 
federal DBE program was suspended and there was no DBE goal or GFE (good faith 
effort) required.
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Attachment 1

Background: 

The West Side Access Improvements to the Intermodal Project (T15068200) is a key 
pedestrian access improvement to the Sacramento Valley Station and will enhance the 
pedestrian safety, and encourage pedestrian and bicycle trips to the depot.  The project 
will also improve the vehicular access from the depot and will help to calm traffic 
traveling on I Street adjacent to the depot and increase connectivity to the downtown 
grid.  This project is the No.1 priority in the City’s Transportation Programming Guide 
under the “Major Street Improvements” section.

In December 2006, City Council authorized a consultant services agreement, identified 
as City Agreement 2006-1400, with Mark Thomas and Company, Inc. to manage 
preliminary engineering and preparation of a Project Study Report for the West Side 
Access Improvements to the Intermodal Project (T15068200).  During this phase of 
work, the consultant team evaluated multiple design solutions to improve vehicular and 
alternative modes access to the future intermodal facility.  This preliminary engineering 
effort involved traffic modeling, extensive coordination with Caltrans, and included the 
exploration of several alternatives involving modifications to both City Streets, as well as 
Caltrans ramps.

After an extensive scoping effort, the project team identified a project which 
accomplished the City’s goals for the intermodal access needs, and was operationally 
acceptable for City traffic operations as well as Caltrans mainline operations.  The 
project included improvements to 4th Street, I Street, northbound I-5 on ramp, and an 
extension of 3rd Street from its current terminus at I Street, under the I-5 mainline ramps, 
into the new intermodal facility.  The project also provided sufficient space in the 
roadway on I Street to provide new bicycle lanes which compliment the City’s downtown 
bikeway project.

In October 2007, City Council initiated a design project by approving Supplemental 
Agreement No. 1 with Mark Thomas and Company which authorized the consultant 
team to prepare final design of the improvements in the vicinity of 4th Street and I Street.  
The scope included the preparation of an environmental document, design needed for 
the delivery of a Project Report, final design, and preparation of a construction bid 
package for the construction phase of the project.  Subsequently, the project received 
environmental clearance under both CEQA and NEPA rules.  NEPA clearance required 
a thorough historical and archeological evaluation to ensure that there were no adverse 
impacts to cultural resources to the historic Chinatown area in the vicinity of the project.  

This project will allow the City to address the limited pedestrian access to the intermodal 
facility (Sacramento Valley Station), by providing a new access at a favorable location.  
The project will provide a new “front door” to the region’s new intermodal transportation 
hub.  
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At this time, staff is recommending that the portion of the project which includes the 3rd

Street extension into the intermodal facility parking lot be postponed.  The technical 
work to date has revealed that this work will require significant modification to the I-5 
ramp structures, necessitating a laborious and expensive permitting process with the 
State of California, and a construction project with costs that far exceed our current 
budget.  Also, as planning for the west side of the intermodal facility is still to be 
completed, a conclusive benefit-cost analysis of the 3rd street extension cannot be 
completed at this time.  As such, the revised Mark Thomas and Company project scope 
eliminates work tasks 6 through 10 (see Exhibit B to the Resolution).

The North Central Business District received $668,107 in federal funds for planning and 
engineering in the area.  These funds were used for the alternatives evaluation and 
preliminary engineering associated with the general study of the area needed to identify 
4th Street and I Street and vicinity as the critical location for improvements.  The funds 
have also been used for the West Side Access Improvements to the Intermodal Project 
(T15068200) for NEQA and CEQA clearance (which included technical studies for 
cultural and archeological resource impacts, air quality impacts, hazardous materials 
exploration, and section 4(f) parks impacts), traffic modeling, right-of-way engineering 
and the relinquishment of a parcel from the State of California to the City of 
Sacramento, land survey, acquisition of a Caltrans encroachment permit, and final 
design.  This report recommends the amendment of the FY10/11 Capital Improvement 
Program by transferring local transportation funds in the amount of $130,000 (Fund 
2007) from the State and Federal Grant Match Project (T15007200) to complete the 
project design and construction documentation.

Construction funding will be provided through additional federal demonstration funds 
allocated to the North Central District Business District project.  Staff will return to 
Council later this year with a recommendation to load the federal funding and award a 
construction contract for implementation of the West Side Access Improvements to the 
Intermodal Project (T15068200).
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Agreement: West Side Access Improvements to the Intermodal Project

Unexecuted Contract/Agreements

X The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
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Office of the City Clerk before agenda publication.
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RESOLUTION NO. 

Adopted by the Sacramento City Council

SUPPLEMENTAL AGREEMENT NO. 4 (CITY AGREEMENT NO. 2006-1400) WITH 
MARK THOMAS AND COMPANY, INC. IN THE AMOUNT OF $32,500 FOR 

ADDITIONAL AND REVISED SERVICES RELATED TO
WEST SIDE ACCESS IMPROVEMENTS TO THE INTERMODAL PROJECT 

(T15068200)

BACKGROUND

A. The West Side Access Improvements to the Intermodal Project (T15068200) is a 
key pedestrian access improvement to the Sacramento Valley Station and will 
enhance the pedestrian safety, and encourage pedestrian and bicycle trips to the 
depot.

B. The West Side Access Improvements to the Intermodal Project (T15068200) is the 
No. 1 project in the “Major Street Improvements” section of the City’s 
Transportation Programming Guide (TPG).

C. In 2006, the City entered into a design contract with Mark Thomas & Company 
(City Agreement 2006-1400) to provide design services for The West Side Access 
Improvement to The Intermodal Project.

D. The project team has determined that the 3rd Street extension portion of the project 
is not affordable or necessary at this time.

E. The West Side Access Improvements to the Intermodal Project (T15068200) does 
not have sufficient local funds to complete the project design and construction 
documentation.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The FY10/11 Capital Improvement Program budget is amended by 
transferring $130,000 (Fund 2007) from the State and Federal Grant 
Match Project (T15007200) to the West Side Access Improvements to the 
Intermodal Project (T15068200).

Section 2. The City Manager or his designee is authorized to execute Supplemental 
Agreement No. 4 (City Agreement No. 2006-1400) with Mark Thomas and 
Company, Inc. in the amount of $32,500 for additional and revised 
services; the supplemental agreement is attached as Exhibit B and is a 
part of this resolution.
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Section 3. Exhibits A, B and C are attached and are part of this resolution.

Table of Contents:
Exhibit A: Location Map

Exhibit B: Revised Scope of Work
Exhibit C: Supplemental Agreement No. 4
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Exhibit B
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