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City of Sacramento
City Council

915 I Street, Sacramento, CA, 95814
www.CityofSacramento.org

Meeting Date: 7/26/2011 Report Type: Consent

Title: Agreement: Email Subscription Management (Continued from 7-19-11)

Report ID: 2011-00602

Location: Citywide

Recommendation: Adopt a Resolution authorizing the City Manager, or designee, to execute a City 
Agreement between the City of Sacramento and GovDelivery, Inc. for Email Subscription Hosting and 
Maintenance in an amount not to exceed $90,000.

Contact: Amy Williams, (916) 808-5014, Public Information Officer, Office of the City  Manager
Presenter: None

Department: City Manager
Division: Executive Office
Dept ID:

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Resolution_GovDelivery 
3-AgreementGovDelivery
_________________________________________________________________________
City Attorney Review

Approved as to Form
Janeth D. San Pedro
7/21/2011 1:08:41 PM

City Treasurer Review
Prior Council Financial Policy Approval or 
Outside City Treasurer Scope
Russell Fehr
7/19/2011 3:33:43 PM

Approvals/Acknowledgements
Department Director or Designee: Cassandra Jennings - 7/21/2011 10:57:26 AM
Assistant City Manager: Cassandra Jennings - 7/21/2011 11:52:21 AM
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Description/Analysis 

Issue: In June of 2008, the City Council approved a contract with GovDelivery an automated e-mail 
subscription management system. With the GovDelivery tool the City of Sacramento provides its 
residents with:

! Real-time distribution of information, updates, and alerts on specific topics.
! Ensured delivery of messages to resident’s inbox (not SPAM folders).
! Assured and immediate delivery of SMS text messages to their mobile devices.
! Personal profile of City e-mail subscriptions and reminders

Since 2008, the City of Sacramento has used the GovDelivery system to outreach to the community.  
Roughly 85,000 subscribers receive email messages a month on issues that ware of interest to them.  
There are currently 10,000 subscribers and growing. This system has improved communication with 
the public by utilizing email to deliver important alerts, announcements, and updated information. 

Policy Considerations: The continuation of the GovDelivery e-mail system is in line with the 
City’s commitment to transparency and consistent communication.

Environmental Considerations: None.

Sustainability: Provides staff the opportunity to use technology for a paperless communication 
strategy.

Commission/Committee Action: None.

Rationale for Recommendation: As resources become less due to budget reductions, this 
technology allows for continued communication with the public. City staff has utilized this 
tool consistently and continues to grow the subscriber base as well as utilize the 
technology platforms like social media to outreach more to the interested public.  In 
addition, the City has already invested in training staff and has a built in subscriber base.

Financial Considerations: City staff has negotiated a 10% discount and a one year contract 
with the option of extending the contract for two additional years. The one year contract 
allows the City more flexibility in keeping up with the changing communication 
environment. The contract for one year is not to exceed $29,604 and the three year total 
contact would not $95,388 if the contract was extended through year three.

Emerging Small Business Development (ESBD): City Council approval of this contract does 
is not affected by City policy related to ESBD program.
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RESOLUTION NO.

Adopted by the Sacramento City Council

AGREEMENT WITH GOVDELIVERY, INC FOR 
EMAIL SUBSCRIPTION SERVICES

BACKGROUND

A. The city of Sacramento currently contracts with GovDelivery for an automated email 
subscription management system. 

B. The GovDelivery system currently outreaches to approximately 10,000 subscribers 
on topics including upcoming events, new programs and news alerts. This system 
has improved communication with the public by utilizing email to deliver important 
alerts, announcements, and updated information. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to execute a professional 
services agreement with GovDelivery, Inc. for email subscription services, 
attached hereto as Exhibit A, for a total amount not to exceed $95,388.

Section 2. The agreement provides for an initial term of one year, with the option to 
extend for additional one year terms, up to a total agreement term of three 
years (including the initial term and all extensions).  The City Manager may 
authorize such extensions provided that sufficient funds are available in the 
budget adopted for the applicable Fiscal Year(s).

Section 3. Exhibit A is a part of this resolution.
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