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City of Sacramento
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Meeting Date: 7/26/2011 Report Type: Consent

Title: Contract:  Cars on K Street Project (T15095300) (Continued from 7-19-11)

Report ID: 2011-00625

Location: District 1

Recommendation: Adopt a Resolution: 1) approving the Plans and Specifications for the Cars on K 
Street Improvements Project (T15095300); 2) awarding the construction contract to Navajo Pipelines, 
Inc. for an amount not to exceed $1,996,975; 3) authorizing the City Manager or his designee to 
execute Supplemental Agreement No. 5 to City Agreement No. 2009-0476 with DKS Associates in an 
amount not to exceed $30,000 for the Cars on K Street Project (T15095300); 4) ratifying 
Supplemental Agreements No. 1, 2, 3, and 4 to City Agreement No. 2009-0476 with DKS Associates 
and resetting the City Manager's authority.

Contact: Nader Kamal, Special Projects Engineer, (916) 808-7035; Nicholas Theocharides, 
Engineering Services Manager, (916) 808-5065, Department of Transportation; Denise Malvetti, 
Senior Project Manager, (916) 808-7064, Economic Development Department

Presenter: None

Department: Transportation Department

Division: Civil & Electrical Design

Dept ID: 15001131

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2 - Background Information
3 - Report Agreement Exhibit Cover Sheet
4 - Report Agreement Exhibit Cover Sheet
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6 - Exhibit A - Location Map
7 - Supplemental Agreement
8 - Contract

_________________________________________________________________________
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Description/Analysis 

Issue:  The Cars on K Street Improvements Project (T15095300) was advertised 
and bids were received on June 22, 2011.  Navajo Pipelines, Inc. is the lowest 
responsive and responsible bidder.  City Council approval is necessary to move 
forward with awarding the construction contract.  

Approval of Supplemental Agreement No. 5 with DKS Associates is necessary to 
provide support during construction.  

Staff recommends that, pursuant to the authority of California Vehicle Code Section 
21101(c), commercial/delivery trucks should be prohibited on K Street for the 
following reasons:  1) The traveled way on K Street is 24’ wide, maneuverability is 
very restrictive and the road edge is defined by hardscape (trees, benches, light 
poles and planters etc.) making it a narrow street: and 2) deliveries on K Street 
would have a negative impact on Light Rail Train operations.  This restriction will not 
impact commercial/delivery truck drivers or businesses along K Street between 8th 
Street and 12th Street since it has been closed to vehicular traffic for over 30 years. 
It is expected that deliveries will continue as they currently do via the numbered 
streets and alleys around this section of K Street.

Policy Considerations: The action requested herein is consistent with City Code 
Title 3 and the reintroduction of cars to K Street is consistent with the City’s Strategic 
Plan goals of improving and expanding economic vitality throughout the City and the 
2009-2014 Merged Downtown Implementation Plan goal of stimulating economic 
growth.  The pending change in K Street operations is also consistent with the 
Central City Urban Design Guidelines, adopted by City Council in May 2009, which 
recommended the addition of vehicular traffic to K Street from 9th to 12th Streets.  In 
2009, City Council adopted an ordinance allowing bicycles on K Street creating a 
multi-modal street.

Environmental Considerations:  

California Environmental Quality Act (CEQA/NEPA):  The City of Sacramento 
prepared a Mitigated Negative Declaration (MND) for the Cars on K Street 
Improvements Project.  In accordance with the California Environmental Quality 
Act (CEQA), the MND was submitted to a 30-day public review period which 
ended on October 4, 2010.  The comment period was also advertised in a 
newspaper of general circulation and a notice of availability (NOA) was sent to 
stakeholders in the project area.  Four letters were received during the comment 
period. All comments received were considered and analyzed by City 
Environmental Planning Services.  None of the comments received raise 
substantial issues as to the adequacy of the environmental document under 
CEQA.  The MND was approved by City Council on November 4, 2010.

Sustainability Considerations:  The objective of reintroducing vehicular traffic 
to K Street is to revitalize the area and improve circulation.  The revitalization and 
multi-modal traffic including light rail, cars, bicycles and pedestrians on K Street 
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is consistent with the City’s sustainability goals.

Other: None.

Commission/Committee Action:  On October 21, 2010, staff presented the 
preliminary design plans to the Disability Advisory Commission (DAC).  The DAC 
offered the following suggestions: accessible pedestrian systems should be 
incorporated at intersections, the condition of the existing detectable warning tiles 
should be monitored and adequate pedestrian space should remain.  

The Law and Legislation Committee reviewed the Ordinance on April 21, 2011 and 
voted unanimously to forward the Ordinance to City Council for approval.

On July 14, 2011 the Parks and Recreation Commission held a Public Hearing on 
the appeal of the decision of the Director of Transportation to remove two trees 
located at 801 K Street and 920 K Street for the construction of two passenger drop 
off areas.

Staff presented its recommendation to deny the appeal and allow the removal of the 
two street trees in order to construct the passenger drop off areas with enough 
space for two passenger vehicles and without relocation of two streetlights.

After hearing the case, the Parks and Recreation Commission decided to deny the 
appeal to remove the two trees and recommended to the City Council that the City
plant two trees on a different location of K Street as mitigation for the removal of the 
trees. The Commission further requested that staff review the spacing requirements 
for the passenger drop-off areas to determine whether a redesign with the existing 
trees is feasible.

Staff has reviewed the project and determined that the two car drop off areas can be 
modified to accommodate the two existing trees. The modification will consists of 
reducing the drop off length from 80 to 70 feet in one location and from 85 to 60 feet 
in the other location, the relocation of two street lights, and the removal of one 
bench. 

Rationale for Recommendation:  Navajo Pipelines, Inc. is the lowest responsive 
and responsible bidder. Approval of the contract award to Navajo Pipelines, Inc will 
allow the City to move forward with the construction phase.

Approval of Supplemental Agreement No. 5 with DKS Associates provides support 
during construction.

The reintroduction of cars to K Street will serve as a catalyst to stimulate business 
on the K Street Corridor.  Several other cities have converted their pedestrian malls 
to vehicular and transit ways with great success.  Additionally, evaluation of the 
reintroduction of cars to K Street indicates there are circulation benefits to adding 
two-way traffic from 8th to 12th streets in a predominantly one-way traffic portion of 
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Downtown.  

Financial Considerations:  The current project budget is $3,061,200 consisting of local 
transportation funds and merged downtown tax increment funds.  As of June 22, 2011 
the Cars on K Street Improvements Project (T15095300) has a remaining unobligated 
balance of $2,302,000 which is sufficient to execute the construction contract in the not-
to-exceed amount of $1,996,975 with Navajo Pipelines, Inc., Supplemental Agreement 
No. 5 in the amount of $30,000 with DKS Associates, and cover remaining construction 
management costs.  

There are no general funds planned or allocated for this project.

The approval of this project will support 57 jobs in the City of Sacrament based upon the 
model provided by the Federal Highway Administration (FHWA) of one new job for 
every $35,000 of transportation project investments.

Emerging Small Business Development (ESBD): All bids submitted met the City’s 
20% ESBD project participation goal for this project. The lowest responsive bidder, 
Navajo Pipelines, Inc. pledged 54.20% ESBD project participation and they are a 
certified small business.
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Background Information:  

A. The goal of the Cars on K Street Improvements Project (T15095300) is to 
revitalize the area, provide economic development and improve circulation.  The 
revitalization and multi-modal traffic including light rail, cars, bicycles and 
pedestrians on K Street is consistent with the City’s sustainability goals.  The 
Project includes the following components:  Reintroduction to two-way traffic, 
passenger drop-offs (no parking), new signalized crossing at 11th and K streets, 
addition of edge treatments (bollards, planters or street furniture) and ADA 
improvements at intersections.

B. On June 2009, the City Council approved a Professional Services Agreement 
with DKS Associates in the amount of $174,518 to prepare a feasibility study.  In  
April 2010, the City Council approved Supplemental Agreement No. 1 with DKS 
Associates in the amount of $150,459 to provide the 35% plans and to complete 
the Traffic Study, Supplemental Agreement No. 2 in the amount of $238,873 
compensated DKS and Associates for preparing the final plans, Supplemental 
Agreement No. 3 in the amount of $9,500 compensated DKS and Associates to 
conduct the field study and provide recommended street structure, Supplemental 
Agreement No. 4 extended the contract with DKS and Associates until December 
2011 and had no fiscal impact.     

C. On November 4, 2010, the Mitigated Negative Declaration and Mitigation 
Reporting Program were approved by City Council.  At the same Council 
Meeting, Council approved the Cars on K Street Improvements Project 
(T15095300) and the preliminary project design.  Council also approved a 
contract with DKS Associates to complete the final design.   

D. The project was advertised and bids were received on June 22, 2011.  The bids 
are summarized below:

Contractor Bid Amount (ESBD)

20% Goal

Navajo Pipelines, Inc    $1,996,975.00 54.20%

Biondi Paving & Engineering, inc $2,203,751.00 58.10%

C&C Construction $2,313,452.10 21.80%

E. The engineer’s estimate was $1,800,000.

F. It is recommended that the contract be awarded to Navajo Pipelines, Inc. for its 
lowest responsive and responsible bid. 
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G. Approval of Supplemental Agreement No. 5 with DKS and Associates is 
necessary to provide support during construction. 
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Cars on K Street Project (T15095300) July 19, 2011

Unexecuted Contract/Agreements

X The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication. 8 of 292
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Cars on K Street Project (T15095300) July 19, 2011
Contract

Unexecuted Contract/Agreements

X The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication. 9 of 292
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RESOLUTION NO.

Adopted by the Sacramento City Council

Cars on K Street (T15095300)

BACKGROUND

A. The goal of the Cars on K Street Improvements Project (T15095300) is to 
revitalize the area, provide economic development and improve circulation.  The 
revitalization and introduction of multi-modal traffic including light rail, cars, 
bicycles and pedestrians, on K Street is consistent with the City’s sustainability 
goals.  The Project includes the following components:  Reintroduction of two-
way traffic, passenger drop-offs (no parking), new signalized crossing at 11th and 
K streets, addition of edge treatments (bollards, planters or street furniture) and 
ADA improvements at intersections.

B. On June 2009, the City Council approved a Professional Services Agreement 
with DKS Associates in the amount of $174,518 to prepare a feasibility study.  In 
April 2010, the City Council approved Supplemental Agreement No. 1 with DKS 
Associates in the amount of $150,459 to provide the 35% plans and to complete 
the Traffic Study. Supplemental Agreement No. 2 in the amount of $238,873 
compensated DKS and Associates for preparing the final plans. Supplemental 
Agreement No. 3 in the amount of $9,500 compensated DKS and Associates to 
conduct the field study and provide recommended street structure.
Supplemental Agreement No. 4 extended the contract with DKS and Associates 
until December 2011 and had no fiscal impact.          

C. On November 4, 2010, the Mitigated Negative Declaration and Mitigation 
Reporting Program were approved by City Council.  At the same council meeting, 
Council approved the Cars on K Street Improvements Project (T15095300) and 
the preliminary project design.  Council also approved a contract with DKS 
Associates to complete the final design.   

D. The project was advertised and bids were received on June 22, 2011.  The bids 
are summarized below:

Contractor Bid Amount (ESBD)

20% Goal

Navajo Pipelines, Inc $1,996,975.00 54.20%

Biondi Paving & Engineering, inc $2,203,751.00 58.10%

C&C Construction $2,313,452.10 21.80%
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E. Construction is expected to begin in August 2011 and be completed by 
November 2011.

F. Approving Supplemental Agreement No. 5 with DKS Associates is necessary to
provide support during construction.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The Plans and Specifications for the Cars on K Street Improvements 
Project (T15095300) are approved.

Section 2. A construction contract for the Cars on K Street Improvements Project 
(T15095300) in the amount of $1,996,975, is awarded to Navajo Pipelines, 
Inc.

Section 3. The City Manager is authorized to execute a construction contract in the 
amount of $1,996,975 with Navajo Pipelines, Inc. for the Cars on K Street 
Improvements Project (T15095300).

Section 4.  The City Manager is authorized to execute Supplemental Agreement No. 5
to City Agreement No. 2009-0476 with DKS Associates in an amount not 
to exceed $30,000 for Cars on K Street Improvements Project 
(T15095300). 

Section 5. Supplemental Agreements No. 1, 2, 3 and 4 to City Agreement No. 2009-
0476 with DKS and Associates are hereby ratified and the City Manager's 
authority for City Agreement No. 2009-0476 is reset. 

Section 6. Commercial and delivery trucks are prohibited from K Street between 8th 
Street and 12th Street. 

Table of Contents:

Exhibit A:  Map of the Cars on K Street Improvements Project (T15095300) – 1 page
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