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Recommendation: Adopt a Resolution: 1) approving Plans and Specifications for the Sacramento 
Valley Station Structural Retrofit Activities; 2) awarding the contract to Diede Construction, Inc. for an 
amount not to exceed $8,869,000; and 3)  increasing the revenue and expenditure of the Sacramento 
Intermodal Project (T15029000) by $50,000 (Fund 3702) to account for funds received from  
AMTRAK toward reimbursement for demolition of communications tower as part of the Sacramento 
Valley Station Structural Retrofit Activities.

Contact: Hinda Chandler, Senior Architect, (916) 808-8422, Department of Transportation; David 
Morgan, Associate Architect, (916) 808-8425, Department of General Services
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Dept ID: 15001041
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Description/Analysis 

Issues:  The project consists of structural upgrades, life-safety improvements, 
installation of fire sprinklers and abatement of select materials at the Sacramento 
Valley Station located at 401 I Street.  The project was advertised and bids were 
received on August 10, 2011.  Diede Construction, Inc. is the lowest responsive 
and responsible bidder (see Attachment 1). City Council approval is necessary to 
move forward with awarding a construction contract.

Policy Considerations: The action requested herein is consistent with the 
Sacramento City Code, Title 3 and with the City of Sacramento Strategic Plan 
Goals of improving the transportation system and public safety.

Committee/Commission Action:  None.

Environmental Considerations:  

National Historic Preservation Act (NHPA)Section 106/National 
Environmental Protection Act (NEPA) Review: In Spring 2010, the 
project’s Cultural Resources Report, prepared in compliance with NHPA 
Section 106, was completed and released for public review and comment.  
The report addressed modifications necessary to structurally stabilize the 
Sacramento Valley Station, improve facility accessibility and address Life 
Safety concerns.   Public comments were received on April 7, 2010 during 
a meeting of the City’s Preservation Commission.  Comments and 
responses received from the public were incorporated in the final Cultural 
Resources Report and submitted to the California State Office of Historic 
Preservation (SHPO) for review and evaluation.  On May 24, 2010 SHPO 
issued a formal review of the Cultural Resources Report to the Federal 
Transit Administration concurring that the proposed structural retrofit 
posed “No Adverse Effect”.  On June 7, 2010 the Federal Transit 
Administration determined that the “project qualifies as a categorical 
exclusion under 23 CFR Part 771.117(d)(9)” and therefore completed all 
the NEPA review requirements. 

California Environmental Quality Act (CEQA): All work associated with 
the structural upgrade of the Intermodal Depot will be completed 
consistent with the Secretary of Interior’s Standards for the treatment of 
Historic Properties for Preserving, Rehabilitating, Restoring and 
Reconstruction of Historic Buildings.  The work qualifies for a Categorical 
Exemption under Section 15331.   A Notice of Exemption (NOE) was filed 
with Sacramento County Clerk on January 20, 2011.

Sustainability Considerations: This project is consistent with the City’s 
Sustainability Master Plan.

Rationale for Recommendation: Diede Construction, Inc. is the lowest 
responsive and responsible bidder.

Financial Considerations:  The Sacramento Intermodal Facility Project (T15029000) 
includes a number of sub-projects for various aspects of the project, including the 
Sacramento Valley Station Structural Retrofit Project (T15029003). As of August 22, 
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2011, the retrofit project’s unobligated balance specifically intended for the depot retrofit 
project is $11,289,459 consisting of Measure A Funds (Fund 2023), Historic Places 
Fund (Fund 2024), Federal Transit Administration Grant Funds (Fund 3703) and State 
Public Transportation Account Grant Funds (Fund 3704), which is sufficient to execute 
the contract with Diede Construction, Inc. in the amount of $8,869,000 and cover 
construction management expenses.

The Federal Capital Grant Funds provided by the Federal Transit Administration for 
construction include $600,000 dedicated to the installation of fire sprinklers. In addition, 
the project will include the demolition of the Depot’s inoperable communication tower, 
which impinges upon the retrofit construction site, at an estimated cost at $50,000.  The 
revenue and expenditure of the Sacramento Intermodal Project will be increased 
(T15029000) by $50,000 (Fund 3702) to account for funds received from  AMTRAK 
toward reimbursement for demolition of communications tower as part of the 
Sacramento Valley Station Structural Retrofit Activities.

There are no general funds allocated or planned for this project.

The approval of this project will support 254 jobs in the City of Sacramento based upon 
the model provided by the Federal Highway Administration (FHWA) of one new job for 
every $35,000 of transportation project investment.

Emerging Small Business Development (ESBD):  This is a federally-funded project.
Underutilized Disadvantaged Business Enterprise (UDBE) project participation 
requirements apply. E/SBE rules are held in abeyance. The contract award will comply 
with all federal UDBE participation requirements. The UDBE goal is 5.58%.  If the 
Contractor does not meet the UDBE goal, Good Faith Effort toward meeting the 
required goal must be demonstrated.  The Structural Retrofit contractor, Diede 
Construction, Inc. demonstrated an acceptable Good Faith Effort.

To encourage Disadvantaged Business Enterprise (DBE) participation plans and 
specifications were sent to eighteen (18) plan rooms.  The project was also announced 
on the City’s Internet site at www.cityofsacramento.org.
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BACKGROUND

On June 5, 2008, the City Council adopted Resolution No. 2008-353 authorizing 
funding to complete the initial investigation and design work necessary to 
stabilize and protect the Sacramento Valley Station (Depot).  

On May 19, 2009, the City Council awarded a professional services agreement to 
Simpson, Gumpertz and Heger (structural engineers) to complete an assessment 
of existing conditions and develop design solutions and construction documents 
necessary to protect and stabilize the Depot.  Review of existing building 
conditions and available drawings led to recommendations that  the project 
should be completed in two separate phases. This approach provides the 
engineers an opportunity to verify existing building connections and details 
following the completion of the first phase and complete adjustments to the final 
bid documents prior to accepting bids for the second phase of the work.  This 
approach significantly reduces the City’s risk for change orders during the
second phase of the structural retrofit work.

Phase 1 – Construction preparation focused on abatement of existing materials 
and completion of investigative openings permitting the engineers to confirm 
existing conditions.  This work has been completed by Parc Specialities 
Contractors and the information was incorporated by the designers, Simpson
Gumpertz & Heger, in the bid documentation issued for Phase 2 activities.

Phase 2 – Structural Retrofit involves completion of structural upgrades, 
improvements in facility accessibility and completion of life-safety work necessary 
to protect the public and seismically stabilize the building. 

Bid documents for execution of Phase 2 – Structural Retrofit activities were 
released on July 6, 2011 and five bids were received by the City Clerk on August 
10, 2011.  The results of the bid are listed below:

Company Name Contract 
Amount

Diede Construction, Inc. $ 8,869,000

HMH Builders $ 9,582,000

Roebbelen $ 10,219,000

F&H Construction $ 10,341,000
Landmark Modernization $ 12,400,000

The engineer’s estimate is $8,132,000.

The California Transportation Committee (CTC) agreed to provide the City of 
Sacramento $10.44 million to assist in completing the structural upgrades on 
March 24, 2011.  

The CTC funding agreement requires bidding and award of all construction 
contracts be completed by September 24, 2011. In order to assure both the 
Phase 1 and Phase 2 contracts would be awarded on time, the City received 
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approval that bidding activities for Phase 1 could start prior to CTC action and 
remain reimbursable.

The low bid amount of $8,869,000 was greater than the engineer’s estimate of 
$8,132,000. Although the project budget currently has funding available at the bid 
amount, it is advisable to maintain a high level of contingency for a project in an 
older building. Therefore, shortly after award, a deductive change order for 
approximately $500,000-$700,000 will be brought to Council. Its scope reduction 
is currently being negotiated, but it will not affect required project elements 
(seismic, structural or access items).  This shortfall will be partially offset by 
Amtrak paying for the removal of the communications tower.

Structural Retrofit work is planned to begin in fall 2011 with completion by Spring  
2013.
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Contract: Structural Retrofit Activities at the Sacramento Valley Station

Unexecuted Contract/Agreements

__ The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

X The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication. 6 of 9
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RESOLUTION NO. 2011-

Adopted by the Sacramento City Council

September 13, 2011

AWARD OF CONSTRUCTION CONTRACT TO DIEDE CONSTRUCTION, INC. FOR 
STRUCTURAL RETROFIT ACTIVITIES AT THE SACRAMENTO VALLEY STATION

(DEPOT)

BACKGROUND

A. The Sacramento Valley Depot is listed on the National Register of Historic 
Places.

B. Based on evaluation by independent structural engineers, it is recommended that 
the Depot’s seismic deficiencies be addressed to protect the facility from 
significant structural damage in the event of an earthquake.

C. Structural upgrades have been identified and construction funding is available 
from the California State Department of Transportation and Federal Transit 
Administration to complete the work. 

D. Amtrak will reimburse the City up to $50,000 for the demolition of the existing 
communications tower. 

E. The second phase of the structural upgrade work has been bid and the 
successful low bidder has been identified.

F. Sufficient funding is available in the Sacramento Intermodal Facility Project 
(T15029000).

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. Plans and Specifications for Structural Retrofit activities at the Sacramento 
Valley Station are approved.

Section 2. The City Manager is authorized to execute a construction contract with 
Diede Construction, Inc. in an amount not to exceed $8,869,000 to 
complete Structural Retrofit activities at the Sacramento Valley Station 
(Depot).
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Section 3. The City Manager is authorized to increase the revenue and expenditure 
of the Sacramento Intermodal Project (T15029000) by $50,000 (Fund 
3702) to account for funds received from  AMTRAK toward reimbursement 
for demolition of communications tower as part of the Sacramento Valley 
Station Structural Retrofit Activities.

Section 4. Exhibit A is attached and is part of this Resolution.

Table of Contents:

Exhibit A – Contract
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EXHIBIT A

CONTRACT FOR SACRAMENTO VALLEY STATION
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