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Meeting Date: 10/11/2011 Report Type: Consent

Title: Lease Agreement: Southside Clubhouse

Report ID: 2011-00867

Location: 2051 6th Street, District 4

Recommendation: Adopt a Resolution: 1) authorizing the City Manager or his designee to execute 
lease agreement with Target Excellence for the Southside Clubhouse; 2) authorizing the City 
Manager to establish revenue and expenditure budgets as required within the Parks and Recreation 
Department, Teen and Community Recreation Division General Fund Budget for the Southside 
Clubhouse; and 3) authorizing the City Manager or his designee to execute such additional 
documents and to take such additional actions as necessary to implement the lease agreement.

Contact: Vincene Jones, Division Manager, (916) 808-5172; Jim Combs, Director, (916) 808-8526

Presenter: None

Department: Parks & Recreation Department

Division: Special Event Services

Dept ID: 19001511

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Resolution
4-Memorandoum of Understand and Lease Agreement - Trage Excellence

_________________________________________________________________________
City Attorney Review

Approved as to Form
Sheryl N. Patterson
9/29/2011 1:52:05 PM

City Treasurer Review
Reviewed for Impact on Cash and Debt
Russell Fehr
9/27/2011 6:27:10 PM

Approvals/Acknowledgements

Department Director or Designee: Jim Combs - 9/29/2011 10:05:53 AM
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Description/Analysis 

Issue: With significant challenges to the City’s General Fund, the Parks and Recreation 
Department analyzed the possibility of leasing out community centers and clubhouse facilities to 
maximize use by the public and mitigate facility closures. As discussed at the June 7, 2011 City 
Council budget hearing, the Department has been working to secure nonprofit organizations and 
other community partners to assume responsibility for operations at the community centers and 
clubhouses.

In August 2010, the Department started to seek local nonprofits to operate buildings and deliver 
services to the surrounding communities as an alternative to building closures and issued a
Request for Proposals for the Robertson and Sims community centers and the Southside 
Clubhouse.  Target Excellence ranked number one of all the proposals received in the Request for 
Proposals for the Southside Park Clubhouse. Target Excellence is a non-profit entity which will 
operate an after school youth business academy, tutoring and beginners reading programs 
between 2-6 pm on weekdays, and the clubhouse will be open for public use from 9 am to 6 pm 
weekdays.  Also, Target Excellence will allow other groups to rent the facility during the 
weekends.

Policy Considerations: This recommendation is consistent with City Council direction to keep 

community centers and clubhouses open without impacting the City’s General Fund.

Environmental Considerations: The leasing of existing public structures or facilities involving 

negligible or no expansion of use is exempt from CEQA under the Class 1 Categorical Exemption 

in Guidelines Section 15301.

Sustainability: None with this item.

Commission/Committee Action: None with this item.

Rationale for Recommendation: This report recommends executing a lease agreement between 

the City and Target Excellence for the following reasons:

 Target Excellence’s presence will allow for the on-going operation of the building and will 
prevent facility closure.

 The utility and maintenance costs for the Clubhouse will be paid by Target Excellence, 
which eliminates impact to the General Fund.

Financial Considerations: The term of the recommended lease agreement between the City and 

Target Excellence will be in effect for approximately two years from October 17, 2011- June 30, 

2013. Lease revenue will be $1,350 per month or $16,200 annually. Revenue and expenditure 

budgets will be established for FY2011/12.  Lease revenue for the approximate two-year term will 

be $32,400 and will be credited to the General Fund (Fund 1001) in the Parks and Recreation 

Departments Community Center operation to offset facility operating and maintenance costs.

Emerging Small Business Development (ESBD): Purchase of supplies and equipment will be 

made in accordance with the City’s Emerging and Small Business Development program 

requirements.
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Background

In August 2010, the Department of Parks and Recreation began exploring the possibility 
of working with local nonprofits to operate buildings and deliver services to the 
surrounding communities as an alternative to building closures.  The Department issued 
a Request for Proposals seeking non-profit groups to operate programs at Robertson 
and Sims community centers and the Southside Clubhouse. Target Excellence was 
ranked as the top proposer for the Southside Clubhouse.     

At the June 7, 2011 Council Budget hearing, the Department was directed to secure 
nonprofit organizations and other community partners to assume responsibility for 
operations at the community centers and clubhouses.  

On August 23, 2011, staff provided a report back to Council regarding the operational 
plan for community centers and clubhouses, which included the leasing of Southside 
Clubhouse to Target Excellence.  

Target Excellence is an independent nonprofit agency that focuses on youth and 
parents. Programs include career counseling, parent workshops, SAT/Exit Exam 
Review, after school education and safety, and professional staff development. 

Under the lease with the City, the City reserves the right to use the Center for City 
sponsored public events during days and hours when the Center has not been 
scheduled for use by Target Excellence.  
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RESOLUTION NO. 2011-

Adopted by the Sacramento City Council 

October 11, 2011

APPROVING LEASE AGREEMENT FOR SOUTHSIDE CLUBHOUSE 
WITH TARGET EXCELLENCE

BACKGROUND

A. In August of 2010, the Department of Parks and Recreation began exploring the 
possibility of working with local nonprofit organizations to operate community 
centers and clubhouse buildings that deliver services to the surrounding 
communities. This approach was an alternative to building closures due to 
budget constraints. 

B. At the June 7, 2011 City Council Budget hearing, City Council directed the 
Department to secure nonprofit organizations and other community partners to 
assume the responsibility for operations at community centers and clubhouses.  

C. On August 23, 2011, staff provided a report back to Council regarding the 
operational plan for the community centers and clubhouses, which included the 
leasing of Southside Clubhouse to Target Excellence.

D. Target Excellence ranked number one of all the proposals received in the 
Request for Proposals for the Southside Clubhouse.

E. Target Excellence is interested in entering into a lease agreement with the City 
for Southside Clubhouse located at 2051 6th Street to provide after school 
programming: beginner reading, tutoring, and a youth business academy.

F. Target Excellence is a nonprofit community based organization which provides
career counseling, parent workshops, SAT/Exit Exam Review, after school 
education and safety, and professional staff development programs.

G. Leasing the Southside Clubhouse will generate General Fund revenue to offset 
the City’s utility and maintenance costs. This lease will prevent closure of this 
community facility and place responsibility for program staffing operational costs
on Target Excellence.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to execute the 
Memorandum of Understanding and Lease of the Southside Clubhouse
(“Lease Agreement”) with Target Excellence attached as Exhibit A, for the 
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City property located at 2051 6th Street. Under the Lease Agreement,
Target Excellence will pay the City’s utility and service costs in the amount 
of $1,350 per month and assume building maintenance obligations for the 
period from October 17, 2011 to June 30, 2013, and operate community 
services.

Section 2. The City Manager or his designee is authorized to establish revenue and 
expenditure budgets as required within the Parks and Recreation 
Department Teen and Community Center Division General Fund Budget
to accept the lease payments to fund the Southside Clubhouse’s utility 
and service costs.

Section 3. The City Manager or the City Manager’s designee is authorized to execute 
such additional documents, subject to approval of the City Attorney, and to 
take such additional actions as necessary to implement the Lease 
Agreement.

Table of Contents:

Exhibit A - Memorandum of Understanding and Lease of the Southside Clubhouse
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