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Description/Analysis 

Issue: USA Waste of California, Inc. (“USA Waste”), a subsidiary of Waste 
Management Inc. (“WMI”), has offered to purchase the Sacramento Recycling and 
Transfer Station (“SRTS”) from BLT Enterprises, and BLT may assign the Amended 
Service Agreement and the Amended Recyclables Agreement with the consent of the 
City Council.  

Policy Considerations: At the September 20, 2011 City Council meeting, Council 
continued the item and directed staff to request additional information and assurances 
from BLT and WMI.  Pursuant to Council’s direction, the City Manager sent a letter 
dated September 27, 2011 to BLT and Waste Management (Attachment 1) on the 
following issues:

Financial Information: the Council requested USA Waste to provide financial information 
or analysis , including but not limited to pro forma, to demonstrate that it can earn a 
sufficient profit while meeting the Performance Obligations without seeking additional 
rate adjustments beyond those provided for in the amended agreements.  The 
documents and information requested were previously requested by City staff but which 
USA Waste/WMI refused to provide.

In a letter dated September 30, 2011 (Attachment 2), USA Waste indicated that it would
“walk the City Manager and/or individual Council members” through their financial 
information upon execution of a Confidentiality Agreement.  

However, staff recommends that USA Waste also allow other appropriate City staff and 
the City’s consultant to review the financial information from USA Waste, pending 
execution of a Confidentiality Agreement.     

In-Region Disposal: the Council expressed concern that one of the fundamental 
differences between BLT and USA Waste is landfill ownership.  This difference may 
create an economic incentive for USA Waste to terminate its disposal agreement with 
the County of Sacramento, which it has the right to do under the Kiefer Landfill 
agreement with the County, and take steps to deliver waste to a WMI company-owned 
landfill.

In the September 30th letter, USA Waste indicated its willingness to amend the 
Amended Service Agreement to provide the City the right to consent to any proposed 
termination of the Kiefer Landfill agreement.  

Prior Negotiations between USA Waste and BLT Enterprises: the Council asked if there 
had been previous discussions or negotiations between BLT and USA Waste regarding 
the purchase of STRS prior to the City’s contract approval date of November 16, 2010.  

In a letter dated September 27, 2011 (Attachment 3) BLT confirmed that there were 
negotiations between BLT and USA Waste regarding the purchase of SRTS prior to 
November 16th , and that those negotiations were not disclosed to City staff.  In a letter 
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dated September 27, 2011, the City Manager requested that BLT and USA Waste 
provide all documents they have related to BLT’s negotiations of the amended 
agreements as well as the offer to purchase of SRTS and/or BLT’s assets or business, 
including records that  pre-date November 16th.  

In the September 30th letter, USA Waste indicated that it has no documents regarding 
BLT’s negotiation of the amended agreements with the City prior to November 16th and 
documents related to their discussion with BLT for the acquisition of BLT’s assets are 
“proprietary, trade secret and/or attorney client privileged” and refused to provide the 
documents.  

In a letter dated October 4, 2011 (Attachment 4), BLT did not indicate whether or not it 
would provide the requested documents.

Given the timing and sequence of the discussions between BLT and USA Waste for the 
purchase of BLT’s assets while the City was negotiating with BLT on the amended 
agreements, staff is evaluating the City’s options with regards to the response received 
from BLT and USA Waste on this issue.     

Environmental Considerations: This report is not subject to California Environmental 
Quality Act (CEQA) review pursuant to Section 15378 of the CEQA Guidelines.

Sustainability: Not applicable.

Commission/Committee Action: Not Applicable

Rationale for Recommendation: Staff needs to seek further clarification from BLT and 
USA Waste on these issues, coordinate with USA Waste for the review of the financial 
information, and evaluate City’s options with regards to the disclosure of negotiations 
between BLT and USA Waste regarding the acquisition of BLT’s assets while City was 
negotiating with BLT on the amended agreements. 

Financial Considerations: Not applicable.

Emerging Small Business Development (ESBD): Not Applicable
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