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Title: Contract:  Norwood and Fairbanks Traffic Signal Project

Report ID: 2011-00877

Location: Intersection of Norwood Avenue and Fairbanks Avenue (District 2)

Recommendation: Adopt a Resolution: 1) approving plans and specifications for the project; 2) 
awarding the construction contract to M & M Electric in the amount of $118,593; 3) authorizing the 
City Manager to execute a contract with M & M Electric in the amount of $118,593; 4) authorizing the 
City Manager to transfer $80,000 (Fund 2007) from the Major Street Improvement Project 
(T15098000) to the Norwood Avenue Bridge (T15068400) to support the Norwood Avenue and 
Fairbanks Avenue Traffic Signal Project; and 5) resetting the City Manager’s administrative authority 
for the Major Street Improvements Project (T15098000).

Contact: Kaleb Haile, Senior Engineer, (916) 808-7020; Nicholas Theocharides, Engineering 
Services Manager, (916) 808-5065

Presenter: None

Department: Transportation Department

Division: Civil & Electrical Design

Dept ID:

Attachments:
_____________________________________________________________________________________________________________

1-  Description/Analysis
2 - Background Information
3 - Report Agreement Exhibit Cover Sheet
4 - Resolution
5 - Exhibit A - Location Map
6 - Exhibit B – Contract With M & M Electric

_________________________________________________________________________
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Description/Analysis 

Issue:
This project will construct a traffic signal at the intersection of Norwood Avenue and 
Fairbanks Avenue to improve pedestrian safety and traffic operations.

The intersection of Norwood Avenue and Fairbanks Avenue is located 
approximately 350 feet north of the Norwood Avenue Bridge, currently being 
replaced.  The construction of the new traffic signal project will be coordinated with 
the bridge construction project so that both are open for operation at approximately 
the same time.

There are sidewalks on both sides of Fairbanks and Norwood Avenue.  The 
intersection is a three-legged intersection, controlled with an all-way stop.

This project was advertised and six bids were received on September 21, 2011.  
M&M Electric is the lowest responsive and responsible bidder (see Attachment 1).  
City Council approval is necessary to award a construction contract.  

Policy Considerations: The action requested herein is consistent with the 
Sacramento City Code, Title 3 and with the City of Sacramento Strategic Plan goals 
of improving and expanding public safety.  

Environmental Considerations: 

California Environmental Quality Act (CEQA): The Community Development 
Department has reviewed the proposed action and determined that the project
is exempt from the provisions of the CEQA under Categorical Exemption –
State Class 3 and Section Number 15303.

Sustainability Considerations: This project is consistent with the City’s 
Sustainability Master Plan.  It conforms to the Air Quality Focus Area by 
improving and optimizing transportation infrastructure.

Other: None.

Commission/Committee Action: None.

Rationale for Recommendation: M & M Electric is the lowest responsive and 
responsible bidder for the construction contract. After the transfer of an additional 
$80,000 (Fund 2007) from the Major Street Improvement Project (T15098000), 
there will be sufficient funding to award the contract.

Financial Considerations: The Norwood Avenue and Fairbanks Avenue Traffic Signal 
was budgeted together with the Norwood Avenue Bridge Project (T15068400).  

The Norwood Avenue and Fairbanks Avenue Traffic Signal was originally funded 
through project design.  An additional $80,000 (Fund 2007) from the Major Street 
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Improvement Project (T15098000) is needed to award and complete construction of the 
traffic signal.  

The total budget for the Norwood Avenue Bridge Project (T15068400) is $11,002,599, 
consisting of federal funds, General Fund, local transportation funds, community 
reinvestment funds, and a contribution from PG&E.  

As of October 3, 2011, the unobligated balance is $845,715.  Approval of the transfer of 
$80,000 (Fund 2007) from the Major Street Improvements Project (T15098000) will 
increase the unobligated balance to $925,715, which is sufficient to complete the 
Norwood Avenue Bridge, and execute the construction contract with M & M Electric in 
the amount of $118,593 for the Norwood Avenue and Fairbanks Avenue Traffic Signal 
Project.  

The approval of this project will support three jobs in the City of Sacramento based 
upon the model provided by the Federal Highway Administration (FHWA) of one new 
job for every $35,000 of transportation project investment. 

Emerging Small Business Development (ESBD): All bids submitted met all required 
bid requirements except for Republic ITS, which did not meet the 20% ESBE 
requirement.  
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Background Information:

This project will construct a traffic signal at the intersection of Norwood and 
Fairbanks Avenues to improve pedestrian safety and traffic operations.

The intersection of Norwood Avenue and Fairbanks Avenue is located 
approximately 350 feet north of the Norwood Avenue Bridge, currently being 
replaced.  The construction of the new traffic signal project will be coordinated with 
the bridge construction project so that both are open for operation at about the 
same time.

Pedestrian sidewalks are present on both sides of Fairbanks and Norwood 
Avenues.  The intersection is a three-legged intersection,  controlled with an all-way 
stop.

This project was advertised, and a total of six bids were received on September 21, 
2011.  The results are summarized below.

Contractor Bid Amount E/SBE

M & M Electric $118,593 100%
Steiny & Co., Inc. $124,165 32.9%

Tennyson Electric $127,357 100%

Pacific Excavation $129,825 20%

Studebaker Brown $131,900 100%

Republic ITS $157,700 Non-responsive

The engineer's estimate for the construction bid was $98,000.  It is recommended 
that the construction contract be awarded to M & M Electric as the lowest 
responsive and responsible bidder.
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Norwood Avenue and Fairbanks Avenue Traffic Signal Project October 25, 2011

Unexecuted Contract/Agreements

X The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication.
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

APPROVE PLANS AND SPECIFICATIONS, AWARD CONTRACT, AUTHORIZE THE 
CITY MANAGER TO EXECUTE THE CONTRACT, AND TRANSFER FUNDS FOR

THE NORWOOD AVENUE AND FAIRBANKS AVENUE TRAFFIC SIGNAL PROJECT

BACKGROUND

A. This project will construct a signal at the intersection of Norwood Avenue and 
Fairbanks Avenue to improve pedestrian safety and traffic operation.

B. The intersection of Norwood Avenue and Fairbanks Avenue is located 
approximately 350 feet north of the Norwood Avenue Bridge which is in the 
process of being replaced.  The construction of the new traffic signal project will 
be coordinated with the bridge construction project so that both are open for 
operation around the same time.

C. Pedestrian sidewalks are present on both sides of Fairbanks as well as Norwood 
Avenue.  The intersection is a three-legged intersection, currently controlled with 
an all-way stop.

D. The project was advertised and a total of six bids were received on 
September 21, 2011.  M & M Electric was the lowest responsive and responsible 
bidder.

E. Contract award for M & M Electric is recommended as the lowest responsive and 
responsible bidder.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. Plans and Specifications for the Norwood Avenue and Fairbanks Avenue 
Traffic Signal Project are approved.

Section 2. The construction contract is awarded to M & M Electric in an amount of 
$118,593.

Section 3. The City Manager is authorized to execute a construction contract with 
M&M Electric in the amount of $118,593 for the Norwood and Fairbanks 
Traffic Signal Project.
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Section 4. The 2011 - 2016 Capital Improvement Program is amended by 
transferring $80,000 (Fund 2007) from Major Street Improvement Project 
(T15098000) to the Norwood Avenue Bridge Project (T15068400) to 
support the Norwood Avenue and Fairbanks Avenue Traffic Signal 
Project.

Section 5. The City’s Manager’s administrative authority is reset for the Major Street 
Improvements Project (T15098000).  

Section 6.  Exhibits A and B are attached and are part of this Resolution.

Table of Contents:
Exhibit A:  Map – Norwood Avenue and Fairbanks Avenue Traffic Signal Project
Exhibit B:  Contract
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