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Description/Analysis 

Issue:  Track Relocation - Phase 1 of the Sacramento Intermodal Transportation 
Facility (SITF) (Project), consists of realigning the mainline rail tracks and providing 
new passenger platforms, tunnels under the rail corridor, and a 42-inch water 
transmission line. In 2010, the bids received for the Project were above available 
funds and the Project was downscoped and rebid in 2011.  As part of that, certain 
betterments were not able to be provided. The funding proposed to be added into 
the Project at this time is from new sources and would provide for additional wayside 
power cabinets and LED lighting, which are priorities of the rail operators. The 
proposed agreement and appropriation replace those previously approved in 
Resolution 2011-169 that are no longer under consideration.

Policy Considerations:  The action requested herein is consistent with the 
Sacramento City Code, Title 3 and with the City of Sacramento Strategic Plan goals 
of improving the transportation system and public safety.

Environmental Considerations: 

California Environmental Quality Act (CEQA) and National Environmental 
Protection Act (NEPA):  The Track Relocation Project (T15029005 for design) 
is subject to review under both CEQA and National Environmental Protection 
Act (NEPA).  The City is the CEQA lead agency and the Federal Highway 
Administration (FHWA) is the NEPA lead agency.  On June 2, 2009, the City 
Council approved a Mitigated Negative Declaration under CEQA, and a Notice 
of Determination was filed on June 8, 2009.  On March 27, 2009, FHWA 
released the Environmental Assessment and Section 4(f) Evaluation Report for 
public review. FHWA also consulted with the State Office of Historic 
Preservation (SHPO) in accordance with Section 106 and on August 28, 2009 
entered into a Programmatic Agreement, including the City, Caltrans, the 
Federal Railroad Administration (FRA) and the Federal Transit Administration 
(FTA) as signatories. On August 31, 2009, FHWA issued a Finding of No 
Significant Impact (FONSI) and authorized the City to implement Phases 1 and 
2 of the Intermodal project. On March 15, 2010, FRA issued its separate 
FONSI. 

Subsequent minor changes that involve historic resources have been submitted 
to Caltrans and SHPO per the terms of the Programmatic Agreement.  
Therefore, all requirements of CEQA, NEPA and Sections 4(f) and 106 under 
state and federal laws have been met and no further environmental review is 
required to approve the proposed actions.

Sustainability Considerations:  The SITF project will provide facilities to 
accommodate rail freight movement, heavy passenger rail trains, light rail 
transit, intercity and local buses, and taxis, as well as bicycle and pedestrian 
transportation modes and future modes, such as streetcars and California High 
Speed Rail.  The Track Relocation Project will improve operations, safety and 
convenience for passenger service and goods movement, as well as facilitate 
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the future development of the Intermodal facility.  The improvements are 
consistent with the City’s sustainability goals to provide better accessibility to 
public transportation.

Other:  None.

Commission/Committee Action: None.

Rationale for Recommendation:  The new funding would permit important 
upgrades that have long lead times to be added early in the construction without 
affecting available contingency which might be needed for unforeseen conditions. 

Financial Considerations:  After the 2010 bids came in over budget, the Project
(Project Number T15029000/T15029006) had to be downscoped. In the 2011 bid, 
upgrades that the rail operators deemed most critical were placed in an additive 
alternate. This included a portion of the LED station lighting (the platforms through the 
central tunnel) and half (4) of the wayside power cabinets. This additive alternate was 
able to be awarded as part of the construction contract. Since then, the City has been 
seeking additional funding sources for the remainder of these items. The additional LED 
lighting, budgeted at $150,000, was found to be eligible under an existing CIP funded 
through a SMUD grant for lighting improvements. Therefore, to provide the LEDs, 
$150,000 will be encumbered under the Streetlight Investment Program (T15013500) 
toward these improvements.

After contacting Sacramento Metropolitan Air Quality Management District (SMAQMD) 
and California Air Resources Board (CARB) officials, the wayside power cabinets were 
determined to qualify for a CARB program, the “Carl Moyer Memorial Air Quality 
Standards Attainment Program” (California Health and Safety Code section 44275 et 
seq.), which provides grants for the replacement equipment that reduces air emissions. 
Working jointly with SMAQMD and Capitol Corridor Joint Powers Authority (CCJPA), the 
City has assisted CCJPA, who would operate the power cabinets, in pursuing a Carl 
Moyer grant. If awarded the grant, CCJPA would pass-through the grant funds to the 
City pursuant to the funding agreement.  The City would order and install the cabinets 
as part of the Track Relocation construction project. The additional power cabinets cost 
$400,000, which would be funded 80% ($320,000) by the Moyer grant and 20% 
($80,000) by CCJPA. Therefore, Council is asked to approve the funding agreement 
with CCJPA and to appropriate the $400,000 (Fund 3702) into the project budget
contingent upon CCJPA being awarded the Carl Moyer grant.  Under the funding 
agreement, CCJPA would own and operate all 8 of the cabinets.  

On March 22, 2011, a previous funding agreement with CCJPA that provided different 
terms for these items was approved by City Council in Section 5 of Resolution 2011-
169. However, CCJPA later determined that it could not enter into that agreement. 
Therefore, it was never executed by either party, and the funds ($250,000) were never 
received or appropriated into the project budget. Staff is recommending that Section 5 
of Resolution 2011-169 be repealed. 

Disadvantaged Business Enterprise (DBE):  DBE participation is included in the 
Track Relocation contract in accordance with federal funding provisions. This project
requires conformance with project participation guidelines for Disadvantaged Business 
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Enterprise (DBE) /Underutilized Disadvantaged Business Enterprises (UDBE) in lieu of 
the City of Sacramento Emerging and Small Business Enterprise (ESBE) program 
requirements.  The UDBE goal is 7.38%.  If the Contractor does not meet the UDBE 
goal, Good Faith Effort toward meeting the required goal must be demonstrated.  The 
Track Relocation construction contractor, Granite demonstrated an acceptable Good 
Faith Effort. 
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ATTACHMENT 1

Background Information:

The Track Relocation Project relocates and reconfigures the current Union Pacific 
Railroad (UPRR) mainline and passenger tracks and the passenger platforms to the 
north between the I Street Bridge and 7th Street.  This will improve the mainline heavy 
rail capacity and reliability for both freight service and passenger rail service.  In 
addition, safety will improve due to separating the freight tracks from the passenger 
platforms and limiting access to the rail corridor by means of the new passenger and 
service tunnels.  Relocating the existing UPRR tracks will also allow extension of 5th and 
6th Streets and provision of the West Pedestrian Tunnel. In addition, this will improve 
access and circulation within downtown Sacramento and facilitate development of the 
Railyards project.

Project Downscope
In 2010, after bids came in high, to get the project constructed within available funding, 
its scope had to be reduced. In the 2011 bid set, several construction contracting 
requirements and time of performance were revised to modify risk and certain items that 
were considered betterments by the City were deferred or deleted. However, it was 
noted that if contingency was available later in the project or if new funding could be 
found for particular items, then restoration would be considered. Since new proposed
funding has been identified, it is now proposed to include in the project the additional 
LED lighting, which is desired to reduce power and maintenance costs, and four 
additional wayside power cabinets, which are desired to more efficiently power the 
trains while they are in the station and reduce noise.

It should be noted that in early 2011 there were discussions with the Capitol Corridor 
Joint Powers Authority (CCJPA) regarding their contributing toward these upgrades. 
This resulted in a funding agreement for $250,000 that was approved by City Council on 
March 22, 2011, as Section 5 of Resolution 2011-169. For several reasons, it turned out 
that this funding agreement was never executed by either party and, therefore, it is now 
proposed to repeal it in order for the currently-proposed arrangement to proceed.

Project Construction Funding
City Department of Transportation has determined that an existing CIP – Streetlight 
Investment Program (T15013500) funded through a SMUD grant received for lighting 
upgrades could be used for the LED lighting at the station. The grant has adequate 
funding for the LED’s that are budgeted at $150,000. 

Further, after research and coordination with Sacramento Metropolitan Air Quality 
Management District (SMAQMD), California Air Resources Board (CARB) and CCJPA, 
a potential means has been found to fund the four additional wayside power cabinets 
that the rail operators state are crucial to rail operations. Under the proposed 
arrangement, SMAQMD would provide a grant to CCJPA under the Carl Moyer
Memorial Air Quality Standards Attainment Program for 80% of the cost of the four 
additional cabinets, and CCJPA would operate the power cabinets to reduce emissions, 
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noise and fuel consumption and provide the 20% grant match. Then CCJPA would
pass-through the funds to the City pursuant to a funding agreement for the actual 
provision of the cabinets in the Track Relocation contract. The additional cost for the 
four power cabinets would be the same as for the four in the original contract.  Under 
the terms of the funding agreement, the CCJPA would own and operate all eight of the 
power cabinets.  This funding arrangement is contingent upon SMAQMD awarding 
CCJPA a Carl Moyer grant in the amount of $320,000.
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Funding Agreement Amendment: Sacramento Intermodal Facility Track Relocation Project (T15029000)

Unexecuted Contract/Agreements

X The Unexecuted Contract/Agreement is signed by the other party, is attached as 
an exhibit to the resolution, and is approved as to form by the City Attorney.

__ The Unexecuted Contract/Agreement (Public Project) is NOT signed by the other 
party, is attached as an exhibit to the resolution, and is approved as to form by the 
City Attorney.

__ The Unexecuted Contract is included as an exhibit to the Resolution, however, the 
Agreement(s) is with other another governmental agency and it is not feasible to 
obtain the other agency's signature prior to Council action (be they denominated 
Agreements, MOUs, MOAs, etc.); however, the City Attorney approves the 
forwarding of the report to Council even though the signed agreement is not in 
hand yet.

__ The Unexecuted Contract is NOT included as an exhibit to the resolution because, 
due to special circumstances, and the City Attorney confirms in writing that it is 
okay to proceed with Council action even though the signed agreement is not in 
hand yet.

All unexecuted contracts/agreements which are signed by the other parties are to be in the
Office of the City Clerk before agenda publication. 7 of 17
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

APPROPRIATING FUNDING AND APPROVING A FUNDING AGREEMENT WITH 
CAPITOL CORRIDOR JOINT POWERS AUTHORITY FOR THE SACRAMENTO 
INTERMODAL FACILITY, TRACK RELOCATION PROJECT (T15029000) AND 

REPEALING SECTION 5 OF RESOLUTION 2011-169

BACKGROUND

A. The project will relocate the existing Union Pacific Railroad (UPRR) mainline 
tracks, build new passenger platforms and access tunnels, relocate existing 
utilities, and install new utilities.

B. Additional funding sources were found to fund two betterments that would 
improve operations.

C. Funding is available in the City’s Streetlight Investment Program project to fund 
additional LED lighting in the station.

D. Capitol Corridor Joint Powers Authority (CCJPA) is contributing $400,000, of 
which $320,000 is provided through a Carl Moyer Memorial Air Quality Standards 
Attainment Program (California Health and Safety Code § 44275 et seq.) grant 
from the California Air Resources grant, for four additional wayside power 
cabinets.

E. An earlier funding agreement that noted a different appropriation amount for the 
LED lighting and power cabinets was approved by Council in Section 5 of 
Resolution 2011-169 on March 22, 2011, but was never executed and is being 
replaced by the agreement and appropriation approved in this resolution.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. Section 5 of Resolution 2011-169, is hereby repealed.

Section 2. The City Manager or his designee is authorized to execute the $400,000 
funding agreement between the City and the Capitol Corridor Joint Powers 
Authority that is attached as Exhibit B of this Resolution.

Section 3.    The Track Relocation Project revenue and expenditure budgets (Fund 
3702) are increased by $400,000.
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Section 4. $150,000 from the Streetlight Investment Program Project (T15013500) is 
appropriated for lighting upgrades in the Track Relocation Project.

Section 5. Exhibits A and B are attached and are part of this Resolution.

Table of Contents:
Exhibit A – Location Map
Exhibit B – Funding Agreement
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EXHIBIT A
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