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City of Sacramento
City Council
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www.CityofSacramento.org

Meeting Date: 12/6/2011 Report Type: Consent

Title: Contract Amendments: Sacramento Valley Depot Retrofit

Report ID: 2011-00991

Location: 401 I Street ,District 3

Recommendation: Adopt a Resolution: 1) authorizing the City Manager or the City Manager’s 
designee to execute deductive Change Order #1 to City Agreement No. 2011-1149 with Diede 
Construction, Inc. in the amount of ($145,216);  2) authorizing the City Manager or the City Manager’s 
designee to execute Supplemental Agreement #4 to City Agreement No. 2009-0262 with DCM Group 
in an amount not to exceed $28,000; 3) resetting the City Manager’s supplemental agreement 
authority for City Agreement No. 2009-0262;  4) authorizing the City Manager or the City Manager’s 
designee to execute Supplemental Agreement #9 to City Agreement No. 2009-0452 with Simpson, 
Gumpertz & Heger in an amount not to exceed $2,000;  5) resetting the City Manager’s Supplemental 
Agreement Authority for City Agreement No. 2009-0452; and 6) authorizing the City Manager or the 
City Manager's designee to execute a professional services agreementwith The RMA Group in an 
amount not to exceed $152,769.

Contact: Hinda Chandler, Senior Architect (916)808-8422, Department of Transportation; Yadi 
Kavakebi, Facilities Superintendant, (916)808-8432, Department of General Services

Presenter: None

Department: Transportation Department / Department of General Services, Facilities & Real 
Property Management

Division: Planning & Policy

Dept ID: 15001041
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John F. Shirey, City Manager

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Resolution
4-Exhibit A-Change Order-Diede Construction
5-Exhibit B-Supplemental Agreement-DCM Group
6-Exhibit C-Supplemental Agreement- Simpson Gumpertz & Heger
7-Exhibit D-Professional Services Agreement – RMA Group

_________________________________________________________________________
City Attorney Review

Approved as to Form
Jerry Hicks
11/30/2011 10:33:52 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
Russell Fehr
11/22/2011 6:20:00 PM

Approvals/Acknowledgements

Department Director or Designee: Jerry Way - 11/29/2011 5:35:36 PM
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Description/Analysis: 

Issue: On September 13, 2011, the City Council awarded a construction contract 
on the Sacramento Valley Depot Retrofit to Diede Construction, Inc.  In order to 
maintain construction cost within the overall project budget it is necessary to 
reduce the project scope.  The contractor has worked with staff and the design 
team to identify scope reductions totaling $145,216.  The scope reductions will 
not affect the overall goal of the structural retrofit, and they will allow the project 
to be completed within the overall project budget.

The City has an existing labor compliance program approved by the State of 
California.   Monitoring of labor compliance documentation was awarded to the 
DCM Group on March 19, 2009.  The existing contract for the DCM Group has 
insufficient funds remaining to authorize their participation in the Sacramento 
Valley Depot Structural Retrofit project. In order to maintain commitment to the 
City Labor Compliance program, it will be necessary to execute Supplemental 
Agreement No. 4 to City Agreement No. 2009-0262 with DCM Group in the 
amount of $28,000.

The Department of Transportation conducted an open RFQ solicitation for 
materials and testing firms to provide support services to City construction 
projects.  The RMA Group is the next firm on the list of consulting firms qualified 
to provide materials testing and inspection services for the Sacramento Valley 
Depot.  RMA has provided a fee proposal to complete the inspection and testing 
services consistent with the guidelines established in the original solicitation 
RFQ.  Staff recommends the materials and testing agreement be awarded to the 
RMA Group for a cost not to exceed $152,769.

In order to complete drawings, documentation and coordination necessary for the 
completion of the structural retrofit it is necessary to execute Supplemental 
Agreement No. 9 to City Agreement No. 2009-0452 with Simpson, Gumpertz & 
Heger for an amount not to exceed $2,000.

Policy Considerations:  The recommendations in this report are consistent with: 
1) the City’s Strategic Plan goals of improving sustainability, livability and provide 
better accessibility to public transportation; 2) City Code section 3.64.040(A)4.
requiring City Council Approval of supplemental agreements in excess of eight 
percent (8%) of the original agreement price; and 3) City Code section 
3.64.040(D) resetting the City Manger’s authority to issue future supplemental 
agreements.

Committee/Commission Action: None

Environmental Considerations:  

California Environmental Quality Act (CEQA): All work associated with 
the structural upgrade of the Intermodal Depot will be completed 
consistent with the Secretary of Interior’s Standards for the treatment of 
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Historic Properties for Preserving, Rehabilitating, Restoring and 
Reconstruction of Historic Buildings. The work qualifies for a Categorical 
Exemption under Section 15331.  A Notice of Exemption (NOE) was filed 
with Sacramento County Clerk on January 20, 2011.

National Historic Preservation Act (NHPA)Section 106/National 
Environmental Protection Act (NEPA) Review: In spring 2010, the 
project’s Cultural Resources Report, prepared in compliance with NHPA 
Section 106, was completed and released for public review and comment.
The report addressed modifications necessary to structurally stabilize the 
Sacramento Valley Station, improve facility accessibility and address Life 
Safety concerns.  Public comments were received on April 7, 2010 during 
a meeting of the City’s Preservation Commission. Comments and 
responses received from the public were incorporated in the final Cultural 
Resources Report and submitted to the California State Office of Historic 
Preservation (SHPO) for review and evaluation. On May 24, 2010 SHPO 
issued a formal review of the Cultural Resources Report to the Federal 
Transit Administration concurring that the proposed structural retrofit 
posed “No Adverse Effect”. On June 7, 2010 the Federal Transit 
Administration determined that the “project qualifies as a categorical 
exclusion under 23 CFR Part 771.117(d)(9)” and therefore completed all 
the NEPA review requirements. 

Sustainability Considerations: Completion of this project will contribute to 
achieving the City’s Sustainability Master Plan goals by helping to reduce 
dependence on private automobiles, and working with community partners to 
provide efficient and accessible public transit and transit supportive land 
issues.

Rationale for Recommendation: Execution of Change Order #1 with Diede 
Construction is necessary to reduce construction cost and maintain completion of 
the work within the overall project budget.

Execution of Supplemental Agreement #4 with the DCM Group is necessary to 
provide the required Labor Compliance oversight required to maintain the City’s 
labor compliance program. 

Execution of the agreement with the RMA Group is necessary to provide building 
code mandated special inspections required for the project.

Execution of Supplemental Agreement No. 9 with Simpson, Gumpertz & Heger is 
necessary to complete design coordination and prepare for construction 
administration and monitoring necessary during the construction 

Financial Considerations: The Sacramento Intermodal Transportation Facility project 
and its sub-CIPs have a total budget of $152 million and an unobligated balance of 
$25,859,147 as of November 4, 2011. Most of the unobligated funds can only be used for 
specific activities related to the Intermodal Facility and therefore most are not available to 
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use for purposed of the Depot Retrofit. Sufficient funds from the Historic Places Fund 
(Fund 2024) and Capital Grant Funds (Funds 3703 and 3704) are available in the 
Intermodal Depot Retrofit Project to authorize execution of: 1) Supplemental Agreement 
#4 with DCM Group; 2) Supplemental Agreement #9 with Simpson, Gumpertz & Heger; 
and 3) Materials and Testing Agreement with the RMA Group.  

The deductive change order with Diede Construction, Inc. is required to bring the contract 
within the available construction budget which is funded primarily with State Public Transit 
Account funds

Emerging Small Business Development (ESBD):  ESBD rules are held in abeyance 
because of federal funding on this project, and federal Disadvantaged Business 
Enterprise (DBE) guidelines apply.  Diede Construction, Inc. has executed a “Good 
Faith Effort” as documented in their bid proposal.  DCM Group, the RMA Group and 
Simpson, Gumpertz, and Heger have documented compliance with DBE guidelines in 
their RFQ submittals.
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Attachment 1

Background

The Depot Retrofit Project includes seismic upgrades, accessibility improvements and 
installation of a fire sprinkler system while maintaining the historic fabric of the existing 
building.  Actions requested in this Council Report will facilitate completion of the 
construction and support services related to the project.

Depot Retrofit – Deductive Change Order with Diede Construction, Inc.
On September 13, 2011, the City Council adopted Resolution No. 2011-518 awarding 
the construction contract for the Sacramento Valley Depot Retrofit to Diede 
Construction Inc., as the lowest responsive and responsible bidder, in the amount of 
$8,869,000.

The deductive change order with Diede Construction, Inc. is required to bring the contract 
within the available construction budget. The items removed or modified from the original 
project scope are desirable, but not essential to achieve the major objectives and include 
alternate finishes for fire sprinkler heads, elimination of final floor leveling, elimination of 
lightning protection grid, modification of glass in historic windows, and use of alternative 
restroom accessories.

Supplemental Agreement with Simpson, Gumpertz & Heger

Simpson, Gumpertz & Heger (SGH) was selected in 2009 utilizing the City’s standard 
Request for Qualifications Procedures.  SGH was identified as the most qualified 
professional team to complete the seismic retrofit for the Depot.  The original agreement 
and previous supplemental agreements include the following:

 On May 19, 2009, the City Council Adopted Resolution No. 2009-299 awarding a 
professional services agreement (2009-0452) in the amount of $1,649,000 to 
Simpson, Gumpertz & Heger for design and construction administration services 
on the Intermodal Depot Retrofit project for the structural upgrade and life safety 
improvements necessary for continued operation of the facility.

 On October 22, 2009, the City Manager awarded Supplemental Agreement No. 1 
in the amount of $7,900 for structural engineering design and support of new 
electrical equipment installed as part of the Railyard utility relocation project.

 On January 13, 2009, the City Manager awarded Supplemental Agreement No. 2 
in the amount of $93,990 for investigation and preparation of an accessibility
survey of existing conditions complying with Federal ADA and State Title 24 
accessibility requirements, plus preparation of a fire defense plan and preliminary 
fire sprinkler assessment for the entire facility.
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 On July 7, 2010, the City Manager awarded Supplemental Agreement No. 3 in 
the amount of $9,500 to cover the cost of transporting contaminated ground 
water resulting from soils investigation drilling necessary for the structural 
assessment of the existing foundation support system.

 On October 13, 2010, the City Manager awarded Supplemental Agreement No.4 
in the amount of $7,910 to cover the cost of placing the contaminated ground 
water extracted during soils investigations into 55-gallon drums and disposing the 
material at an authorized site.

 On January 25, 2011, the City Council awarded Supplemental Agreement No. 5 
in the amount of $76,600 to cover the cost of designing the fire sprinkler system 
for the Depot.

 On April 4, 2011, the City Manager awarded Supplemental Agreement No. 6 in 
the amount of $29,000 to cover the cost or design modification necessary to 
address operational requirements for the Depot.

 On July 21, 2011, the City Manager awarded Supplemental Agreement No. 7 in 
the amount of $28,250 to cover the cost of removing the existing communications 
tower, pile investigations and additional non-destructive investigations.

 In November 2011, Supplemental Agreement No. 8 in the amount of $74,627, 
which is in the process of being routed for signature, to cover the cost of 
extended site investigation during Construction Preparation, development of 
multiple bid sets and revisions requested by AMTRAK.

 In November 2010, the Department of Transportation issued a professional 
services RFQ for materials testing and inspection services, and shortlisted 
qualified firms to work on City construction projects.  The RMA Group is included 
on the list.
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RESOLUTION NO. 2011-XXXX

Adopted by the Sacramento City Council

SACRAMENTO VALLEY DEPOT RETROFIT CONTRACT AMENDMENTS

BACKGROUND

A. On September 13, 2011, the City Council adopted Resolution No. 2011-518 
awarding the construction contract for the Sacramento Valley Depot Retrofit
project in the amount of $8,869,000 to Diede Construction, Inc.

B. On May 19, 2009, the City Council adopted Resolution No. 2009-299 authorized 
the City Manager to execute a professional services agreement (2009-0452) in
the amount of $1,649,000 with Simpson, Gumpertz & Heger for design and 
construction administration services on the Intermodal Depot Retrofit project for 
the structural upgrade and life safety improvements necessary for continued 
operation of the facility.

C. On March 17, 2009, the City Council adopted Resolution No. 2009-162 
approving a professional services agreement in an amount not to exceed 
$172,887 with DCM Group to provide labor compliance monitoring and 
documentation.

D. In November 2010, the Department of Transportation issued a professional 
services RFQ for materials testing and inspection services, and shortlisted 
qualified firms to work on City construction projects.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or the City Manager’s designee is authorized to execute 
deductive Change Order #1 to City Agreement No. 2011-1149 with Diede 
Construction, Inc. in the amount of ($145,216); Change Order # 1 is 
attached as Exhibit A.

Section 2. The City Manager or the City Manager’s designee is authorized to execute 
Supplemental Agreement #4 to City Agreement No. 2009-0262 with DCM 
Group in an amount not to exceed $28,000; Supplemental Agreement #4 
is attached as Exhibit B.

Section 3. The City Manager’s supplemental agreement authority for City Agreement 
No. 2009-0262 is hereby reset.
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Section 4. The City Manager or the City Manager’s designee is authorized to execute 
Supplemental Agreement #9 to City Agreement No. 2009-0452 with 
Simpson, Gumpertz & Heger in an amount not to exceed $2,000;
Supplemental Agreement #9 is attached as Exhibit C.

Section 5. The City Manager’s supplemental agreement authority for City Agreement 
No. 2009-0452 is hereby reset.

Section 6. The City Manager or the City Manager’s designee is authorized to execute 
a professional services agreement with The RMA Group for an amount not 
to exceed $152,769; the professional services agreement is attached as 
Exhibit D.

Table of Contents:
Exhibit A – Change Order-Diede Construction, Inc.
Exhibit B – Supplemental Agreement-DCM Group
Exhibit C – Supplemental Agreement- Simpson, Gumpertz & Heger
Exhibit D – Professional Services Agreement with The RMA Group
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