RESOLUTION NO. 2011-675
Adopted by the Sacramento City Council

December 13, 2011

AGREEMENT FY2011/12-FY2013/14 MERCY GENERAL HOSPITAL NEIGHBORHOOD
POLICING PROGRAM

BACKGROUND

A. In 2010, Mercy General Hospital (MGH), operated by Catholic Healthcare West,
identified a need to enhance security at the 4001 “J” Street Hospital campus and
immediate area. From 2009 through 2010, MGH experienced a 200% increase in
“disruptive behavior” incidents. The Emergency Department is also contending with a
large increase in disturbances, many of which are related to the increase in mentally ill
subjects that now frequent the emergency room and hospital area. Property crimes,
traffic issues, and nuisance issues in general are also of concern.

B. On October 15, 2010, MGH entered into a partnership with the Sacramento Police
Department (Agreement 2010-0842) and implemented a Neighborhood Policing
Program at the hospital and the surrounding areas through October 15, 2011.

C. The four police officers positions assigned to this detail provide neighborhood policing
services that include responding to disturbances and emergency calls, addressing
crime and nuisance issues using the problem solving philosophy, pertinent safety
training, ongoing Crime Prevention Through Environmental Design (CPTED) reviews,
and timely investigative follow-up.

D. On October 11, 2011, City Council approved Resolution #2011-556, authorizing the
establishment of a new multi-year agreement with MGH. Subsequent to the adoption
of Resolution #2011-556, the terms of the agreement were adjusted to reflect a shorter
performance period. -

E. MGH and the Sacramento Police Department have agreed upon the terms of a new
agreement, to continue police services for two years beginning January 1, 2012 and
ending December 31, 2013, in an amount not to exceed $839,604.

F. While the terms of the new agreement were being finalized an interim agreement was
~ entered into between MGH and the Sacramento Police Department to provide police
services from October 16, 2011 through December 31, 2011.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager, or the City Manager’s designee, is authorized to rescind
Resolution #2011-556.
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Section 2. The City Manager, or the City Manager’s designee, is authorized to execute a
two-year agreement with MGH to continue to provision of neighborhood police
services from January 1, 2012 through December 31, 2013, for a total not to
exceed amount of $839,604.

Section 3.  The City Manager, or the City Manager’s designee, is authorized to establish a
project (#£11006100) for MGH neighborhood police services.

Section 4. The City Manager, or the City Manager's designee, is authorized to increase
the necessary project (#£11006100) revenue and expense budgets up to
$839,604 to implement the agreement with MGH.

Section 5.  The City Manager, or the City Manager's designee, is authorized to maintain
four (4.00) currently existing police officer positions. These four (4.00) police
officer positions will be inactivated if funding for the agreement is terminated.

Section 6.  The City Manager, or the City Manager's designee, is authorized to adjust
revenue and expense budgets in the MGH project (#£11006100) based on
actual services rendered to MGH.

Adopted by the City of Sacramento City Council on December 13, 2011 by the foI.Iowing vote:

Ayes: Councilmembers Ashby, Cohn, D Fong, R Fong, McCarty, Pannell, Schenirer,
Sheedy, and Mayor Johnson.

Noes: None.
Abstain: None.
Absent: None.
Mayor Kevih Johnson
Attest: ) :

ooy peolons

Shirley Condolino, City Clerk
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