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Meeting Date: 1/17/2012 Report Type: Consent

Title: Cooperative Purchase Agreements: Fleet Equipment

Report ID: 2012-00022

Location: Citywide

Recommendation: Pass a Motion: 1) approving the use of Houston-Galveston Area Council (HGAC) 
cooperative purchase agreement number GR01-12 with Poston Equipment Sales, Inc. for the 
purchase of up to two wood chippers in an amount not to exceed $84,000 through December 31,
2014, or until the contract is no longer available for use; 2) approving the use of HGAC cooperative 
purchase agreement number SM10-10 with Volvo Construction Equipment Services for the purchase 
of two asphalt rollers in an amount not to exceed $78,000 through September 30, 2012, or until the 
contract is no longer available for use; 3) approving the use of State of California contract number 1-
11-23-20 with: a) Hoblit Motors for the purchase of eight Transit Connects in an amount not to exceed 
$200,000 through August  31, 2012, or until the contract is no longer available for use; b) Coalinga 
Motors for the purchase of three cargo vans in an amount not to exceed $66,000 through August 31, 
2012, or until the contract is no longer available for use; c) Downtown Ford Sales for the purchase of 
two cargo vans in an amount not to exceed $43,000 through August 31, 2012, or until the contract is 
no longer available for use; d) Downtown Ford Sales for the purchase of seven pick-up trucks in an 
amount not to exceed $161,000, through August 31, 2012, or until the contract is no longer available 
for use; e) Wondries Fleet Group Sales for the purchase of twelve truck chassis in an amount not to 
exceed $600,000 through August 31, 2012, or until the contract is no longer available for use; and 4) 
authorizing the City Manager or the City Manager’s designee to execute purchases in the amounts 
specified above provided that sufficient funds are available in the budget adopted for the applicable 
fiscal year(s).

Contact: Keith Leech, Fleet Manager,(916) 808-5869, General Services Department

Presenter: None

Department: General Services Dept

Division: Fleet Management Admin

Dept ID: 13001311
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Eileen Teichert, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
John F. Shirey, City Manager

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Expenditure Analysis
3-Exhibit A Contract With HGAC Buy
4-Exhibit B Contract With Romco Equipment
5-Exhibit C Contract Downtown Ford Wondries Fleet Group, etc.
_________________________________________________________________________
City Attorney Review

Approved as to Form
Kourtney Burdick
1/10/2012 10:11:44 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
Janelle Gray
12/23/2011 11:10:26 AM

Approvals/Acknowledgements

Department Director or Designee: Reina Schwartz - 1/5/2012 11:47:09 AM
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division has an ongoing need 
to purchase replacements for mission critical fleet equipment to support the Departments of 
Transportation and Utilities.  Using existing cooperative purchase agreements for these 
purchases is advantageous to the City as the agreements meet the needs of the City’s fleet 
specifications and will result in cost and time savings.

Policy Considerations: The recommendations in this report are in accordance with City Code 
section 3.56.240, which states that the City Manager may, by cooperative purchasing 
agreements approved by City Council, purchase supplies or nonprofessional services through 
contracts of other governmental jurisdictions without separate competitive bidding, where it is 
advantageous to the City, and with Resolution No. 2010-346 prohibiting the City from entering 
into any contract to purchase goods or services from any business or entity headquartered in 
Arizona.

Environmental Considerations:

California Environmental Quality Act (CEQA): The current project has been determined 
to be exempt from the requirements of CEQA, under Section 15061(b)(3) which states that 
CEQA applies only to projects which have the potential for causing a significant effect on 
the environment.  The current proposal involves the purchase of fleet equipment in support 
of City departments.  Therefore, as determined by the City’s Environmental Services 
Planning Manager, no environmental review is necessary.

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division has ongoing needs to purchase replacements of mission critical fleet equipment to 
support the daily operations of the Departments of Transportation and Utilities.  Using existing 
cooperative purchase agreements is advantageous to the City as the agreements meet the 
needs of the City’s fleet specifications and will result in cost and time savings.

In an ongoing effort to maximize cost savings and staff resources, many government agencies 
share contracting efforts through cooperative purchasing. This procurement approach 
increases pricing competitiveness and lowers operating costs through volume buying.  When 
comparing the administrative costs of procurement, staff considers product research, source 
selection, specifications, advertising, staff reports, awarding, protest, and administration of the 
contract.  It is often more cost-effective to eliminate the cost and time spent on these 
administrative processes and purchase items and services through a cooperative purchasing 
program.  

The City has used both regional and national cooperative purchase agreements to 
complement its own contracting initiatives.  Cooperative purchasing enables City departments 
and the Procurement Services Division to evaluate a broader range of contracting 
opportunities and to share resources with other jurisdictions.  Cooperative purchasing also 
leverages internal and external resources to maximize cost savings opportunities for the City.
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Financial Considerations: This report recommends the purchase of replacements of mission critical 
fleet equipment.  In determining the recommended spending authorities for the ongoing services and 
related parts, Fleet Management staff reviewed the expenditure history by vendor, part, and also 
considered future needs.  Annual expenditure estimates are listed in Attachment 1. Sufficient funds 
are available in the Department of General Services FY2011/12 operating budget (Fleet Fund, Fund 
6501) to make the recommended purchases through June 30, 2012. Purchases after June 30, 2012, 
and through the duration of the contracts are subject to funding availability in the adopted budget of 
the applicable fiscal year(s).

Emerging Small Business Development (ESBD): Cooperative purchase agreements are created, 
evaluated and awarded by other government agencies that may or may not have similar emerging 
and small business programs.  However, the Department of General Services, Fleet Management 
and Procurement Services divisions will consider other alternatives if it is determined that using 
cooperative contracts may have a negative impact on small businesses.
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Attachment 1
                            Estimated Annual Expenditures

Houston-Galveston Area Council (HGAC) Cooperative Purchase Agreements

Company Contract No. Commodity
Estimated Expenditure 
Amounts (thousands)
Year 1 Total

Poston 
Equipment 
Sales, Inc.

GR01-12 Two wood chippers $84 $84

Volvo 
Construction 
Equipment 
Services

SM10-10 Two asphalt rollers
$78 $78

$162 $162

State of California Cooperative Contracts

Company Contract No. Commodity

Estimated 
Expenditure 

Amounts 
(thousands)

Year 1 Total
Hoblit Motors 1-11-23-20 Eight Transit Connects $200 $200

Coalinga Motors 1-11-23-20 Three cargo vans $66 $66

Downtown Ford Sales 1-11-23-20 Two cargo vans $43 $43

Downtown Ford Sales 1-11-23-20 Seven pick-up trucks $161 $161

Wondries Fleet 
Group Sales

1-11-23-20 Twelve truck chassis $600 $600

$1,070 $1,070
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