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Meeting Date: 1/24/2012 Report Type: Consent

Title: Agreement: Enterprise Application Integration

Report ID: 2012-00043

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager, or his designee, to execute a 
Professional Services Agreement with Brown and Caldwell to develop an Enterprise Application 
Integration (EAI) tool that provides improved access to information, for an amount not to exceed 
$300,000.

Contact: Bill Busath, Interim Engineering Manager, (916) 808-1434; Ron Fujioka, Information 
Technology Supervisor, (916) 808-1450 - Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Information Technology

Dept ID: 14001351

Attachments:
_____________________________________________________________________________________________________________

1- Description/Analysis
2 - Background
3 - Exhibit A - Agreement With Brown and Caldwell
_________________________________________________________________________
City Attorney Review

Approved as to Form
Joe Robinson
1/17/2012 5:37:06 PM

City Treasurer Review
Reviewed for Impact on Cash and Debt
John Colville
1/9/2012 11:31:02 AM

Approvals/Acknowledgements

Department Director or Designee: Dave Brent - 1/13/2012 2:58:48 PM
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Description/Analysis 

Issue: Council approval is requested for a professional services contract with Brown and 
Caldwell to provide an Enterprise Application Integration tool (EAI) for the Department of 
Utilities.  This project is partially in response to the Department of Utilities Operational 
Efficiency and Cost Savings Audit completed in July 2011 (2011 Audit). The EAI tool will 
provide a common tool to access information from various data sources and present the 
information in a format that can easily be used for analysis.

Policy Considerations: The recommendation in this report is in accordance with the 
provisions of City Code Chapter 3.64 and AP 4102, governing the procurement of professional 
services.  This project is part of the Department of Utilities ongoing response to the 2011 Audit.

Environmental Considerations: California Environmental Quality Act (CEQA):  The action 

requested in this staff report does not constitute a “project” and is not subject to the California 

Environmental Quality Act (CEQA), in accordance with CEQA Guidelines Section 15378(b)(5)

[administrative activities that will not result in physical changes to the environment].

Sustainability: There are no sustainability considerations applicable to approving the 

agreement.

Commission/Committee Action: Not applicable

Rationale for Recommendation: On September 15, 2011, staff released a Request for 
Qualifications (RFQ) to provide an Enterprise Application Integration (EAI) tool for the 
Department of Utilities.  Nine (9) companies submitted a Statement of Qualifications (SOQ).  A 
selection committee of City staff from the Utilities Department and the IT Department evaluated 
the SOQs and selected Brown and Caldwell as the top ranked firm to provide an EAI tool.

Financial Considerations: The total estimated project cost is $300,000. The unobligated 
balance of Capital Improvement Project W14120100 is sufficient to fund the Brown and 
Caldwell agreement. 

Emerging Small Business Development (ESBD): Brown and Caldwell is not a certified 
ESBD.
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Background

The Department of Utilities (DOU) utilizes several computerized systems to support its
business operations.  Some of the systems include:  work order management, utility 
billing, closed circuit television (CCTV) pipe inspection, geographic information system 
(GIS), supervisory control and data acquisition (SCADA), and document management.  
Frequently, data must be extracted from two or more systems and then compiled for 
analysis.  This process is time consuming, subject to errors, and limits the ability of the 
Department to efficiently and fully utilize data and perform analysis.  DOU requires an
application integration solution that will provide a common platform to access the data 
from various data sources and present the information in a format that can easily be 
used for analysis.   

This project responds to at least one of the recommendations from the Department of 
Utilities Operational Efficiency and  Cost Savings Audit completed in July 2011 (2011 
Audit). Specifically, audit recommendation E, suggested that a better integrated work 
order system could save the Department up to $165,000 per year.  The Department 
agrees with this audit recommendation and believes well integrated systems could lead 
to significant cost savings and more efficient use of data.

A Professional Services Agreement has been prepared with Brown and Caldwell for an 
amount not to exceed $300,000 to provide an EAI tool.  This report requests 
authorization to execute the agreement between the City and Brown and Caldwell.
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