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Fiscal Health & Wellness

Billings, MT

Blue Ash, OH
Boulder, CO 2 yrs)
Chandler, AZ
Chesapeake, VA (2 yrs)
Christiansburg, VA (z yrs)
Douglas County, NV
Delray Beach, FL
Fairfield, CA

Fort Collins, CO

Fort Lauderdale, FL

Grand Island, NE (2 yrs)
Green River, WY
Lakeland, FL 3yrs)
Larimer County, CO 3 yrs)

Center for Priority Based Budgeting
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Longmont, CO (3 yrs)
Manitou Springs, CO
Mission Viejo, CA
Monterey, CA (2 yrs)

Pasco County, FL
Placentia, CA

Plano, TX

Sacramento, CA

San Jose, CA (2 yrs)
Seaside, CA 2 yrs)
ThOI'ntOIl, CO (Fiscal Health)
Tualatin, OR (Fiscal Health)
Walnut Creek, CA (2 yrs)
Wheat Ridge, CO



> 2 out of 3 local governments believe that changes made during the
recession represent a “new way’ of doing business that will

¢ €«

continue beyond the fiscal crisis. - [CMA ‘s
Survey”’

Local governments are rethinking what services they provide,
how much they pay for them and what taxpayers expect for their tax
dollar. - Financial Times

State of the Profession

9 in 10 City finance directors report their cities are less able to meet
fiscal needs than in the previous year. - NLC's “City Fiscal
Conditions” Survey

Ending fund balances decreased as cities used them to weather the
effects of the downturn. -NLC's “City Fiscal Conditions” Survey

States will continue to struggle to find the resources needed to
support critical public services for a number of years. - Center on
Budget and Policy Priorities

32 % of citizens report that their recently depressed spending
habits will become a “new normal”’ in the years ahead. New
normal” consumer spending implies slower economic growth than
in the past. - Gallup Poll

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness
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BRINGING VISION INTO FOCUS
WITH A NEW “LENS”
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FISCAL HEALTH DIAGI

Tell the Story with a “Picture”

GENERAL FI.IHD

MMonday, June 0

Fizcal Health Diagnostic (Do we meet the objectives?

Objectives Status 1=t Year Mizzed 1=t Year Impact

Set Aside Reserves -
Fund “True Cost of Business” - —

Achieve "0ngoing” Alignment Doe=s Mot Meet 2010 ki 79)

Achieve "Dne-time” Alignment - _

Ongoing Alignment, 2008-2012

— (Ingoing Revenues — (ngoing Expenzes

170,000,000

———
o _ 4

\

160,000,000

\

150,000,000

140,000,000

2008 Wetuals
12009 Prop. Riixly

$130,000,000

B
S f----F------
(=]

Ongoing Business Cazes

First Year §
TEO,000

Sheriff's PC Feplacement et g 36,232

Ongeing Projects YiN Approval Year

Detention Center Expansion

As=szessor System et g HE,04E

Treasurer's System

Center for Priority Based Budgeting
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(Key: tems in "Blue" can be modified; items in "Black"” can not) @

Ideas for Cost Containment or Additional Revenue
De=zcription R/E Ongoing Year1 Yearn One-time Year
I B
_ T
| (30

Raizing Taxes

One-time Alignment, 2008-2012

| I COne-time Sourcez B One-time Expenzez — =Reserve Policy

250,000,000

50,000,000

540,000,000
$30,000,000

520,000,000

510,000,000

30
2011

One-time Business Cases and 5-Year Plan

One-time Projectz YN
Detention Center EXpansion

Firzt Year
5,500,000
440,400
3,950,520

Approval Year

Sheriff's PC Replacement
Aszsessor System

Treasurer's System

ar - I'H.E.I- L




LIVE DEMONSTRATION

OF
“FISCAL HEALTH D@IAGNOSTIC
TooL”
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From 2007

Across the Board Cuts Address $14.5 Billion Shortfall

* California Governor’s Office: “Across-the-board
approach spreads reductions as evenly as possible so
no single program gets singled out.”

* Reaction: “the governor’s approach would be like a
family deciding to cuts its monthly mortgage
payment, dining-out tab and Netflix subscription
each by 10%, rather than eliminating the restaurant
and DVD spending in order to keep up the house
payments.”

Center for Priority Based Budgeting 1
Leading Communities to Fiscal Health and Wellness



“According to Moody’s:
* Across-the-Board versus Targeted Budget Cuts

e “Across-the-board cuts can be a way to avoid tough
decisions”

e “Targeted cuts require a serious discussion of
community values, relative benefits of different
services, and long-term implications”

* Moody's wants to see how local governments plan for
and respond to financial challenges over the long
term

e “Making targeted cuts can demonstrate a more
strategic approach to managing the fiscal crisis”

Center for Priority Based Budgeting 12
Leading Communities to Fiscal Health and Wellness



CONMECTING AMERICA'S LEADERS

GOVERNING

“Across the board cuts spreads the
pain evenly and also evenly spreads
the mediocrity”

- Budget Director for the State of Louisiana

Center for Priority Based Budgeting 13
Leading Communities to Fiscal Health and Wellness
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s to Successful Prio

e 1.) Determine Results

e Accurate prioritization of programs, reflecting the City’s stated objectives,
depends on the comprehensive identification of the Results we are in
business to achieve

e 2.) Clarify Result Definitions

e Precision in prioritization results from the articulation of the cause and
effect relationship between a program and a Result

e With clearly defined Result Maps, detailing the factors that influence the
Results we are in business to achieve, we can seek to minimize subjectivity
in the process of linking programs with Results

e 3.) Identify Programs and Services

e Differentiating programs and services we offer, as opposed to comparing
the departments who provide those services allows for better Prioritization

® 4.) Value Programs Based on Results

e With the right Results, and with clear definitions of those Results, we can
more accurately place a value on a program relative to its influence on
achieving Results

e 5.) Allocate Resources Based on Priorities
e Using “Resource Alignment Diagnostic Tool”

Center for Priority Based Budgeting 15
Leading Communities to Fiscal Health and Wellness



—

trategic Questions

——— -

1. What are we in “business” to do?

Center for Priority Based Budgeting 16
Leading Communities to Fiscal Health and Wellness
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e Step 1: Determine Results

City of Grand Island, NE

Quality of Life

Stewardship of the
Environment

Safe Community

Strategic, Sustainable and
Maintained Development

Effective, Efficient and
Sustainable
Organization

Accessible and
Transparent
Organization

Stewardship of
Resources

Center for Priority Based Budgeting

Leading Communities to Fiscal Health and Wellness

Community Results

Used to Differentiate Programs Offered to the
Community

Not All Programs Achieve these Results

Programs that Achieve Many Results, with a High
Degree of Influence, Achieve Highly in Prioritization
(demonstrate high degree of relevance)

Quality Service Results
Every Program Should Achieve these Results
(though potentially, not every program does)

Not Used to Differentiate the Relevance of
Programs in Prioritization

Governance Results

Used to Differentiate Programs Designed to
Support Governance

17



(Result Maps)

City of Boulder, CO
Results

and retains diverse

% Accessible &
Connected Community

Invests in primary

< Economically Vital i
Community

% Healthy Environment
& Community

% Inclusive & Socially
Thriving Community

% Safe Community

Provides for inclusive and
diverse recreational and
arts programs

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness

Provides for a quality of
life that attracts, sustains

Promotes and sustains a safe,
clean and attractive place to

live, work and play
Healthy Environment

and Community

businesses and creative
entrepreneurs M
Economically Vital

Community

Encourages sustain,
development supp:

reliable and aff
city servi

Helps sustain a qualified
and diversified workforce

that meets employers’
needs and supports
broad-based economic
diversity

generational commt

engagement

enrichment and comn

Promotes environmental
stewardship in a manner
that advances community
sustainability goals

18
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¢ (Citizens answer:
“When the City
does |, then
the Result is
achieved’
Center for Priority Based Budgeting 19
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CITY OF CHANDLER, ARIZONA
Result: SAFE COMMUNITY

If the City of CHANDLER

Protects the community by justly
enforcing the law, promptly
responding to calls for service and
being prepared for all emergency
situations

Children are protected

then it will have successfully achieved the result of providing a SAFE COMMUNITY

Provides safe traffic flow, safe
roads and a well-maintained
transportation system

Safe roads and intersections

Fosters a feeling of personal safety
through a visible and
approachable presence that
ensures proactive prevention and
responds to community concerns

Eliminate DUI

Offers a variety of safe activities
and safety education to engage
wtih youth and families

Jobs and cultural/recreational opportunities

Provides positive recreational outlets for pre

Ensures regulatory compliance in
order to protect property, the
environment and the lives of its
residents and visitors

Drinking water quality

Provide clean water

Effective criminal investigations

Slower traffic to less than 45 mph

Residents "feel safe" (2)

teens and teens

Low crime rates (3)

Photo enforcement at intersections

Proactive policing

Recreational opportunities

Effective wastewater services

Patrol neighborhoods

Fewer intersection accidents

Focus on crime patterns & trends

After-school activities to keep kids off the
streets

Safe, clean water

Meets or exceeds environmental standards

Bad guys/gals are off the streets

Maintain streets

Police/Fire open house & community events

Mentors

regarding water distribution and waste
management

Environmental design for new/existing

Visible law enforcement

Low incidence of traffic accidents

Minimal day labor

Connected community - barriers removed

Provide fire services

Provide emergency medial services

Arrest bad guys

Adequate staffing of sworn personnel

Trained safety personnel

Ambulance service

Impartial & fair courts

No potholes

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness

Intelligence-led policing

Partners with stakeholders

Consumer protection

K-12 education fund opportunities to guide
kids

Fire prevention (2)

Educate parents dropping off their kids

Public safety presence/visibility

School partnerships in safety education

Friendly police officers

Bike patrol

Comfortable walking and being outside

Education of community & youth

structures

20



CITY OF = —
GRANDE‘QISLAND

Manages and mitigates factors
that impact environmental
quality and sustainability

Provides for the
renewal of the
environment through
recycling and reuse

[ Stewardship of the
Environment

Encourages energy
conservation and
efficiency through

education, incentives and

the provision of alternative
solutions

Promotes and regulates
a clean, orderly and
ecologically balanced
community

Controls and abates
threats to the

environment caused by

nature

Center for Priority Based Budgeting 21
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CITY OF

SAN JOSE

CAPITAL OF SILICON VALLEY

Plans and designs the Promotes and supports
City's growth to resource conservation
minimize emissions, through leadership,
energy usage, and regulation, education, and
other environmental incentives
impacts

Green,
Sustainable
City

Promotes new -
Minimizes use of natural

technology and
business solutions to resou:,::frg::ro;g, TR
environmental Manages factors, y g
challenges facilities, and programs

that mitigate the City's
environmental impact
on air, land and water
quality

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness
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Protects the community by
justly enforcing the law,
promptly responding to
calls for service and being
prepared for all emergency
situations

Ensures regulatory
compliance in order to
protect property, the
environment and the lives of
its residents and visitors

Safe Community

Offers a variety of safe
activities and safety
education to engage with
youth and families

Provides safe traffic flow,
safe roads and a well-
maintained transportation
system

Fosters a feeling of
personal safety through a
visible and approachable
presence that ensures
proactive prevention and
responds to community
concerns

Cent
Leading Communities to Fiscal Health and Wellness



ATTRACTS, MOTIVATES and

DEVELOPS A HIGH-QUALITY

WORKFORCE, DEDICATED TO
PUBLIC SERVICE

SUPPORTS DECISION-
MAKING WITH TIMELY and
ACCURATE SHORT-TERM and
LONG-RANGE ANALYSIS

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness

PROVIDES ASSURANCE OF
REGULATORY and POLICY
COMPLIANCE TO MINIMIZE
and MITIGATE RISK

GOOD GOVERNANCE

(Sound Financial Entity)

RESPONSIVE, ACCESSIBLE and
COURTEOUS TO ITS
CUSTOMERS

PROTECTS and PRUDENTLY
MANAGES ITS FINANCIAL,
HUMAN, PHYSICAL and
TECHNOLOGY RESOURCES

ENABLES and ENHANCES
TRANSPARENCY,
ACCOUNTABILITY, INTEGRITY,
EFFICIENCY and INNOVATION
IN ALL OPERATIONS

24



—

trategic Questions

——— -

1.

2. What exactly do we do?

Center for Priority Based Budgeting 25
Leading Communities to Fiscal Health and Wellness



» Departments develop their
own program inventories

» When defining programs, be
clear on the objectives of
¥vhat inventory will be used

or

» Not too big, not too small,
just right!
e Measure relative size based on

costs, people associated with
program

e Departments and Divisions =
too big

e Tasks = too small

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness

CITY OF BOULDER, COLORADO

Department Program Inventory
Monday, July 26, 2010

Directions: For all of the programs and services
in your department, identify the program
name. When completed, please e-mail the

Program Inventory back to Jim Reasor

Fund
No.

Department Providing Program

Program Name

010 Community Planning & Sustainability General Business Assistance

010 Community Planning & Sustainability Business Retention and Expansion

010 Community Planning & Sustainability Business Incentive Programs

010 Community Planning & Sustainability Business Pc-lrtnerships gng
Sponsorships

140 Community Planning & Sustainability Energy Decarbonization

140 Community Planning & Sustainability Green Job Creation

140 Community Planning & Sustainability Climate Adaptation Planning

112 Community Planning & Sustainability Comprehensive Planning

112 Community Planning & Sustainability Intergovernmental Relations

112 Community Planning & Sustainability Historic Preservation

112 Community Planning & Sustainability Ecological Planning

City of Boulder, Colorado,,




-

trategic Questions

e —————————

1.
S

3. How do we figure out what is “core” OR
What is of the highest importance?

Center for Priority Based Budgeting 27
Leading Communities to Fiscal Health and Wellness



Step 4: Score Programs agains
Results & Attributes

City of Boulder’s Results Basic Program Attributes

* Accessible & Connected * Mandated to Provide the
Community Program

* Economically Vital * Reliance on the City to
Community Provide the Program

* Healthy Environment & * Cost Recovery of the Program
Community * Change in Demand for the

* Inclusive & Socially Thriving Program
Community * Size of Population Served

* Safe Community * And/or any other criteria that

is relevant to your community

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness 28



~ Simple Scoring Scale —
“Degree” of Relevance to a Result

—_

4 = Program has an essential or critical
role in achieving Result

“High Degree”
3 = Program has a strong influence on S BRI
achieving Result

—_—

2 = Program has some degree of influence

on achieving Result Lower Degree

of Relevance
1 = Program has minimal (but some) (still a clear
7 S connection)
influence on achieving Result

—_

O = Program has no influence on achieving | ¢ clear
Result Connection

—_—

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness
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tify

o

Value” of Program Based on their

Influence on Results

Individual Department Program Scorecard ©
Thursday, January 28, 2010

Directions: For all the programs in your department,
please rate how these programs score in the four
Basic Attributes and they influence the City’s ability
to achieve its Priority Results. When completed,
please email the Program Scorecard back to
mariah.dabel@sanjoseca.gov

Mandated to
Provide
Program

CITY OF

SAN JOSE

CAPITAL OF SILICON VALLEY

0-4 Scale
(4=State/Federal
Mandate; 2=Charter;

Basic Program Attributes

Cost Recovery
of Program

0-4 Scale
based on Percentage
(4=75-100%

1=Ordinance/Resolut 74%

ion; 0=No Mandate)

Enter Score Below Enter Score Below Enter Score Below

Change in
Demand for
Service

-4 to 4 Scale
4=demand
significantly
decreasing;
4=demand
significantly
increasing)'

Evaluation Criteria

Reliance on
City to Provide
Service

0 to 4 Scale
(4=Only City can
provide service;

2=0Only public
entities can provide
service; '0=other
entities can provide
service)'

EnterScore Below Enter Score Below Enter Score Below Enter Score Below Enter Score Below Enter Score Below

Priority Results
Reliable,
Well-
Maintained

Green,
Sustainable
City

Attractive,
Vibrant
Community

Prosperous

Safe City Economy

Infrastructur

On a scale of 0 to 4 points, 0 = program has no influence on achieving the
Result; 1 = program has some influence, though minimal; 2 = program
influences the Result; 3 = program has a strong influence on the Result; 4 =
program is essential to achieving the Results

Office of E i Busi Attracti
ice of Economic usme_ss r_ ionf a 2 a a 2 a 3 2 0
Development Expansion Assistance
Office of Economic International Business
Development Relations/Sister City 0 1 2 2 0 2 1 1 0
Offi f E i E ic Strategy, Poli
ice of Economic conomic Stral eg!{' olicy 1 2 a 2 0 3 3 2 0
Development and Analysis
Office of Economic
Downtown Management 1 2 q 4 3 2 0 3 4
Development
Office of E i Ants [ Festival Grants and
ice of Economic s/ Fes Ifla rants an: 1 1 3 0 1 3 1 a 1
Development Assistance
Office of Economic A 0 0 2 0 1 2 0 4 0
Development
Office of Economic Cultural Planning, Policy
Development and Initiatives / Arts 1 0 2 4 1 3 1 4 1
Offi f E i Public Art Project
ice of Economic ublic roje 1 1 2 0 1 2 2 a 3
Development Management
Office of E i Public Art Master Plan
ice of Economic . 1 1 3 0 1 2 1 a 2
Development | Implementation and
Center for Priority Based Budgetin 30
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—

trategic Questions

——— -

4. How do we know we are successful?

Center for Priority Based Budgeting 31
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"Peer Review (Quality Control) Process

Cit’f of Boulder, CO 7/27/2010 @

Program Prioritization

Peer Review of Departmental Program Scoring /}/}if%{_f
Community Result: ECONOMICALLY VITAL COMMUNITY - %

Each department has scored its programs using a two-step process: (1) determing the relevance of a program in respect to the Priority Result and (2) determine the influence of the program to achieve the Priority Result. Based on that process,
programs were scored within a range of between "07 and "4, For details on the scoring, please refer to the departmental scoring instructions in your packet.  As part of the validation process, each Peer Review team will review those programs
which departments scored with a "3" or "4." The task of the Peer Review team is to review the information provided regarding these programs within the context of the Priority Result definition. Specifically, you are tasked with the following:

1. review the program descriptions and determine whether you agree with the departmental score based on how well the program aligns with the Priority Result [does the program achieve the Priority Result and to what extent;
2. request additional information to understand the departmental score, if necessary; and
3. after receiving additional information and discussion, recommend a different score to the City Manager, if necessary.

e follewing Frograms are Listed fn frder of Feore, From High fo L ow, Fefative to is Resoft

Agree
= _— Dent with Notes for Revised
9 » _ . : o : ram . pt. Dept. Need More | Review Team Seore
M"":' PROGRAM DESCRIPTION g COTe | Seare? | Information? Member

[TesiNo]| [YesiNo]

Community Planning | Econamis Economic Yitality Program & wide range of assistance bo new & existing, small & large businesses; retentionlexpansion critical to

R - . the city's cconomic health and revenues [zales & use taxes!permit fees); sponzorships supports service 29 4 4
& Sustainabilty italty Sponsorships ta small and independent busineszes.
Comml.!nitg IFI'Ianning LEAD City Organization Sustainability Hew Ci.tfg,l Sustpaina!:ilitg,l Plal?i E-:'onomically;it.ﬂ:could no.tsasfk t_hc .'i‘an::fof bus.intsscs inlt':m -lzohmmunity 3 4 1
3 Susta|nab|||tg 1w gz 3 ciby organization are ot doing our park; Sabesranked bor cnvironmental health,
OUHMDIPS 04 Downtown & Community [l Infrastrure improvements and FFR: replal;:tmintpfor items such 2z PopJet Fountain, weeping rock, 43 4 3

Implouemenls-stleelscape enches, ehe

Fire Fite Gafety InspectionsiCode Enforcement Pravides inzpection and enforcement services bo ensure existing buildings and new construction mect e 4 3

fire and safety code requirements prezcribed in the Boulder Revised Code.

Dieze: Annual maintenance of existing trail syztem. Mew trail construction and large zcale maintenance
projucts to make existing trailz mare sustainable
Mandated: Charter Section 176 & 176k Provide for pazsive recreation such as hiking, ¢questirans and
biking
Change: Az surrounding communittees continue to grow, mare people visit the DERP trail system,
Rieliance: The City would not allaw 2 private citizen to construct a new trail on pubdlic land nor would we
wrpect the private citizen to pay for it.
Open Space & Land & Visitor Trail Program Maintenance and Access: OSMP constructs and maintainz ADA accessible trailz, thiz is 2 unique opportunity for
Mauntain Parks Sarvices Construction mability impaired people to recreate cutzide. DIMP alzo plans, constructs and maintaing 2 trail
infraztructure system that provides an opportunity to bring people closer,
Econ: The opportunity ba recreate on OFMP, via the trail spskem, iz eszential to the economic viatlity

183 4 4

Center for Priority Based Budgeting 32
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trategic Questions

4.
5. How do we ask “better” questions that

lead to “better” decisions about “what we
do” and “why we do it”?

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness
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Total Number of Programs

. Quartile4: =——

28 Programs

43
46
49
52
55
58
61
64
67
70
73
76
79
82
85
88
91
94
97
100
103

10.0 20.0

30.0

80.0

il

Quartile 1:

79 Programs

(o (o o o (o (] (] ] o] e -”-”HHJ
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W Quartile 1
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I I—
E—
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| | —
= [
| — | —
| S— | —
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‘Step 5: Allocate Resources Based oh Prioritization

Prioritization Array: Combined Citv-wide Programs

1| 8591570

2 | $51.726,155

Quartile 4: Lowest Rated Programs)

Quartile Ranking
(Quartile 1: Highest Rated Programs;

=

58 Programs

103Programs
3| Sus0597 \

103 Programs

79 Programs

S S10000,000 520,000,000 530,006,000 540,000,000 950000000 60,000,000 70,000,000 980,000,000  $56,000,000  $300,000,000

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness

City of Boulder, Colorado
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= City of Boulder, CO

Program Type: S . . Funding Source:
Prioritization Perspective: Choose Department: (Est. Budget, Gen Gov Revenue,

(All Programs, Governance, . . o
City-wide, Fund, Funds All Departments, Specific,
Communitv-oriented) (city ’ ’ ) I’ P » Specific) Program Revenues)

Portion Funded by General
Government Resources |- [SERIT

Every City Program City-wide All Departments

Priority Based Budgeting: Spending Array Perspectives
| | i i i i |

1 $79,745,218

T ;
§s2 2 |ss880319
o
L=E ]
T2E8 3 [g3936m lvi A
e Applying Prjioritizatjon to
O%z Frame A New Conversation

EE 4 3,383,393

5 510,000,000 520,000,000 530,000,000 540,000,000 550,000,000 560,000,000 570,000,000 580,000,000 500,000,000

Quartile Ranking 2010 Budget 2011 Proposed Budget 2011 Target Budget

$79,745,218 $1,594,904 $81,340,122

Increase (Reduce) % Impact

$58,440,319 ($1,753,210) $56,687,110

$23,936,574 ($2,393,657) $21,542,917

$13,383,393 ($2,676,679) $10,706,714

TOTALS $175,505,504 $170,276,863
Center for Priority Based Budgeting 36
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LIVE DEMONSTRATION
OF
“RESOURCE ALIGNMENT
DIAGNOSTIC TOOL” o
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trategic Questions

e ——————

6. What do you want to “keep” (not “What do
you want to cut”) - THE ROLE OF CITIZENS
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Keys to Public Evngagement

* 1.) Determine objective for engaging the Public
e Isita “Means to an End” or an “End in and of Itself’?

* 2.) Design the role of the Public so it will have a
meaningful influence

* 3.) Ensure higher participation - GO TO THEM
e Use the Web
e Mail enclosures with Newsletters or Utility Bills

e Attend Community Meetings (i.e. Chamber of
Commerce; Civic Groups; School Board; HOA Meetings)

e Set up kiosks at Library, Rec Center, Senior Center, etc.

Center for Priority Based Budgeting
Leading Communities to Fiscal Health and Wellness



any C“‘h‘alljenges Inherent to Engaging
Public

LA DRI ER GBS 8 11100 Y o [.evel of discussion too

Building the Citizens’ Budget

“Big Picture”

WHO MAKES THE CUT—YOU HELP DECIDE ° Conversati()n iS framed
POLICE OR POOLS? FIREMEN OR FEES?

- "I contentiously (and
possibly with “fear”)

e Unclear about “how”
citizens will be able to

Here's the challenge! | . e
* The City ol has a $51 million deficit—How can we pa‘rt]‘Clpate

balance the budget while still having the services we need?
Your voice is important!
e City Council wants and needs your input to make budget
decisions that best reflect the values of our citizens.

¢« Come talk with other citizens—together you will decide what
is most important for our community.



Miterey

CALITORNIA

Econom T-C Vftality

EARA
MoiEEey

Fo

Multiple Modes
0)[ Transportation

A1 &
Mo
Quality of Life:
Safe Community
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STAFF RESPONSE STAFF RESTONSE = E (ITIZEN RESPONSE

—— o e e [

CALIFORNIA

SEEKS COLLABORATIVE

PARTNERSHIPS TO ADDRESS
“’:‘“ E‘”?‘" PROVIDES FOR THE
ETONALLEEE PROTECTION, CONSERVATION
EDUCATES and MOTIVATES THE ond EFFICIENT USE OF WATER

COMMUNITY TQ PROTECT
MONTEREY'S RESOURCES

TO INSURE THE LONG-TERM
SUSTAINABILITY OF THIS
RESOURCE

Adequate
Water Supply

PLANS FOR and DESIGNS
RESPONSIBLE GROWTH THAT
STIMULATES THE ECONOMY
WITHOUT OVER-ALLOCATING
AVAILABLE NATURAL
RESOURCES
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aluing the Results of Government

Invest $100 in Results, according to their relative
importance

Valuing the Results of Government

Thursday, February 04, 2010
Giving Emphasis to the Priorities of Government

Directions: The results that our Government strives to achieve are identified in the table below. As a citizen, your job is to help the City understand clearly
the results that you value most. For this exercise, you are to imagine having $100 to invest in achieving the City's results. Where would you invest your
money? You can distribute the funds evenly to all results, you can invest all of your money in one single result, or you can invest your money toward the

achievement of various results emphasizing those which are most important to you. Spend the $100 until it's gone by typing the amount you intend to invest
in a result into the empty box to the "right" of the Result Statement.

Money You Started With [EE3T00]
Money You Have Invested [0
Money You Have Left (When this box reads "$0" you have completed Step 1.)

Amount of Money Citizen
Results of Government Intends to Invest in Result

A Safe Community

Strong Neighborhoods and a Sense of Community

Economic Vitality

Culture, Recreation and Learning Opportunities

Stewardship of the Environment

Effective Transportation and Mobility Options
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Results
Validation
Exercise
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alidating the Results of Government

Invest $100 in Results, according to their
Relevance

City of Chandler, Arizona Monday, October 24, 2011
'Results Validation Exercise
Chandier Ariroma
1
| . - - . -
‘; Community-Oriented Results - Results Validation Exercise
I
J Percentag Foral
City of Chandler's Results ; b' sk T Amcunt
VESIOTS
Inyestors Invested
sk ECOnomic ot B s 220 Summary of Results Validation Exercise
Healthy and Attractive Community 14 s 210 B Number of Investors M Total Amount Invested 400
16
15 -y
Downtown Vibranc E u — 350
y n" s 85 g = = &
, g » S— %50 3
Effective Transportation 15 s 260 E % = °
g ! = - 200 £
Envi I Sustainabil § = — -150 2
nvironmental Sustainability 8 $ 70 ,E ; —t — " 100 g
) i m— — Ls50 £
Safe Community . 15 $ 343 =3 —] — [ o 4
> &
City Infrastructure 6 $ 9% @é@ Qd_,.f ‘@%‘5\ & & Qf“ d_-o‘pk ‘53@ dp”o &,@é
¥ 8 ‘
Culture, Parks, and Recreation 13 s 167 \,,‘f & &‘f .,,é’v @Qgp \é"'b Odfgf \5“’0 \!*’é' \s"'o
i 3 < A o S
& & > & & &
Growth Management 3 $ 40 &'—o ‘;&e& * ,_?" éo“o 3 Gﬁ ‘
& 5 &
Fiscal Sustainability 1 $ 15 City of Chandler Community-Oriented Results
Center for Priority Based Budgeting 44

Leading Communities to Fiscal Health and Wellness



at Can Be Learned from
“Results Validation” Exercise

* Are the City’s stated Results the right Results to use for
this process,

* Are there “new” Results that would comprehensively
state what the City is in business to do,

* Are there any Results that are no longer valid and
shouldn’t be included in program scoring,

* For the Results that are validated, are there any that
should be combined or re-stated

Center for Priority Based Budgeting 45
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'$100 Results Validation Exercise

—_ [ 1 =] 1 1 =} "

CITY OF SACRAMENTO, CALIFORNIA

Valuing the Results of Government e - January, 2012

Ldractions- FAe HAesofts thal the CFFY (F SACHAMENTE cirfves fo achiese are idenlifieod in tAe rabfe hefow i tAis erercise, we are asting sod fo Aefp validate
fAe Fesufts afready fdentified in e Citps S0 Budper Foeds Arpas  and derermine iF (dere are ang ofher Fesofts agammse which programs and serpices shoold
Be ppafuated for the pUrposos of Rrogram fricritizaticn. For tAis arerefse, fmagine fAar goo Aape FIOE o fopese in achioving the i = Aesofts. Yheore swouls pon
MR eEl goUr moRegS Yoo can sisfribafe (e FIOE cvenfy to 38 the Fosults or gou can Invest gobr P00 fowards Ae varfous FResulis in gifferont amatals for aach
fnafpianal e suft fo demonsirafe Ae parging Segref of ARpcrfant Foo woufd 3ssign. i god cAose ot 3 fund 3 Mesoft, tAis indfcafes gour helfef that this = _AREF
oaf of fAe redsons Ffor which the R cffers programs aRd servfcfs Yoo mag afse cAose fo write fa an aoaitional Mesuft, aot afready identiffed i the  SG05F
Hugpet Fopps Arpgs  dochmenl & goo holfoye strongly tAar ir descrifins oae of tAe reascns e Oty "erisls " in fAe ages of tAe eommuonity Spend the 380 vatif
A= gone hig plfacing tAe amound fob IAfend fo favest i 3 FHesuft in e bor o PAe rigAE of the Besuft Stalement.

F Amount You Starfed YA m
F Amcount Yoo Have favested ‘ﬂ-

F Amceunt Yoo Hape Left o v est ‘m

COMMUNITY-ORIENTED RESULTS OF GOVERNMENT

Economic Vitality ! -

Safe Community (Public Safety)

Youth and Education

Preservation of Resources (Quality of Life)




amplé: Result Weighting Exercise
Calculating the “Weighting Factor”

Result Total Spent Normalize “Weighting
Investment Factor”

Safe Community $1,565 = $1,565 / $770 2.03
Strategic $1,405 = $1,405 / $770 1.82
Sustainable, Well-

maintained

Development

Quality of Life $1,214 = $1,214 / $770 1.58
Stewardship of the $770 = $770 / $770 1.00
Environment

Example from Grand Island, Nebraska

Center for Priority Based Budgeting
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ank You !

Contact Information:

Center for Priority Based Budgeting

Denver, Colorado

Jon Johnson, Senior Manager  Chris Fabian, Senior Manager

303-756-9090, ext. 326 303-756-9090, ext. 325

303-909-9052 (cell) 303-520-1356 (cell)

jjohnson@pbbcenter.org cfabian@pbbcenter.org
www.pbbcenter.org
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