CITY OF SACRAMENTO, CALIFORNIA
Valuing the Results of Government IS January, 2012

Directions: The Results that the CITY OF SACRAMENTO strives to achieve are identified in the table below. In this exercise, we are asking you to help validate the Results

already identified in the City's 2011 Budget Focus Areas and determine if there are any other Results against which programs and services should be evaluated for the
purposes of program prioritization. For this exercise, imagine that you have $100 to invest in achieving the City's Results. Where would you invest your money? You can
distribute the $100 evenly to all the Results or you can invest your $100 towards the various Results in different amounts for each individual Result to demonstrate the varying
degree of important you would assign. If you chose not a fund a Result, this indicates your belief that this is NOT one of the reasons for which the City offers programs and

services. You may also chose to write in an additional Result, not already identified in the 2011 Budget Focus Areas document ,if you believe strongly that it describes one of
the reasons the City "exists" in the eyes of the community. Spend the $100 until it's gone by placing the amount you intend to invest in a Result in the box to the right of the

Result Statement.

$ Amount You Started With $100

$ Amount You Have Invested
$ Amount You Have Left to Invest $100 When this box reads "$0" you have completed Step 1.

COMMUNITY-ORIENTED RESULTS OF GOVERNMENT unt to be Invested in each Result

Economic Vitality

Safe Community (Public Safety)

Youth and Education

Preservation of Resources (Quality of Life)

Leisure, Cultural and Social Opportunities (Quality of Life)

Healthy, Safe and Affordable Environment (Quality of Life)




