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Meeting Date: 2/14/2012 Report Type: Consent

Title: Agreement:  Status of Summer 2012 Pool Operations 

Report ID: 2012-00073

Location: Citywide

Recommendation: Pass a motion: 1) authorizing the City Manager or City Manager’s designee to 
enter into a Sponsorship Agreement with Save Mart Supermarkets to sponsor a fundraising campaign 
to “Help Save Mart Save Our Pools”; and 2) authorizing the City Manager or City Manager’s designee 
to establish the related revenue and expenditure budgets necessary to accept all donations received 
as a result of the “Help Save Mart Save Our Pools” fundraising campaign.

Contact: James L. Combs, Director, (916) 808-8526; Dave Mitchell, Operations Manager, (916) 808-
6076, Department of Parks and Recreation

Presenter: None

Department: Parks & Recreation Department

Division: Aquatics

Dept ID: 19001521

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Table (Operation of City Pools 2008 and 2011)
3-Sponsorship Agreement

City Attorney Review
Approved as to Form
Sheryl N. Patterson
2/6/2012 11:34:26 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
Russell Fehr
2/1/2012 2:23:48 PM

Approvals/Acknowledgements

Department Director or Designee: Jim Combs - 2/3/2012 3:24:54 PM
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Description/Analysis 

Issue:  During the 2008 summer pool season, the City of Sacramento (City) provided full-

service pool operations including recreational swim, swim team, swim lessons, pool rentals, 

and adult lap swim.  There were 12 swimming pools and 5 stand-alone wading pools open 

to the public seven days per week up to six hours per day.  Last summer (2011), four 

successive years of budget reductions had significantly decreased pool operations to 6 

swimming pools and 5 stand-alone wading pools which were open to the public six days 

per week, four hours per day.  

Attached to this report is a table showing which pools were open during the 2008 summer 

pool season and which were closed during the 2011 summer pool season.

The current General Fund allocation for pool operations is $759,967.  With the remaining 

Aquatics budget for this fiscal year (FY2011/12), and if there are no reductions to the 

Aquatics budget next fiscal year (FY2012/13), there will only be enough resources to cover 

the costs of basic water, utilities, chemicals, and full-time staff to keep the swimming pools

maintained in a “clean and blue” condition from January 1, 2012 through June 30, 2013, 

which includes the 2012 summer pool season.  There will be insufficient resources to open 

or conduct operations at any of the 12 pools or the 5 stand-alone wading pools given the 

existing General Fund allocation for the 2012 summer pool season.

The Aquatics budget for pool operations crosses over two fiscal years to enable staff to 

prepare the pools and hire/train part-time staffing for the upcoming summer pool season.  

The funding for the 2012 summer pool season covers an 18 month period beginning 

January 1, 2012 through June 30, 2013.  Staff has conducted a financial analysis to 

determine the costs to restore pool operations to the levels of the 2008 summer pool 

season (12 swimming pools plus 5 wading pools) and the 2011 summer pool season (6 

swimming pools plus 5 wading pools), as well as an estimated cost for funding 3 swimming

pools and 5 wading pools during the upcoming 18 month time period. (See table below).

12 Swimming 

Pools plus 5 

Wading Pools

6 Pools plus 5 

Wading Pools 

3 Pools plus 5

Wading Pools

Expenditures $2,788,961 $2,130,167 $1,858,008

Revenues / Available Funding   1,321,665 1,159,041 1,134,867

DEFICIT $1,467,296 $   971,126 $   723,041

Save Mart Supermarkets (Save Mart) understands that keeping all the pools open during 

the summer is an important issue for the communities they serve and specifically the many 
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Sacramento families who visit our pools every year.  Save Mart wants to help Sacramento 

children have a safe place to swim, play and stay active and healthy during the summer.  

As such, Save Mart is stepping up to help save the pools in Sacramento for the 2012 

summer pool season by launching a large-scale community based sponsorship campaign 

to help raise funding to keep 6 swimming pools and 5 wading pools open.  The slogan for 

this fundraising campaign is “Help Save Mart Save Our Pools”. 

Save Mart will match dollar-for-dollar up to $500,000 in the donations made by concerned 

individuals, citizens, residents, and private groups within the Sacramento community, as 

well as donations made from corporate and local business sponsors during the campaign 

period (mid-February through mid-April, 2012) for an estimated $1 million that could be 

raised.  If the campaign is successful in raising $1 million, during the 2012 summer pool 

season the Department would be able to open and operate the same 6 swimming pools 

and 5 wading pools that were open during the 2011 summer pool season.  Any donations 

received above the $1 million target level could be used to open additional swimming pools 

throughout Sacramento that were closed after 2008, or to fund pool operations in 2013.

Staff is recommending the City Council approve the Pool Sponsorship Agreement with 

Save Mart Supermarkets to “Help Save Mart Save Our Pools,” which provides that this 

fundraising effort will be at no cost to the City.

Policy Considerations:   Participating in fundraising promotions is consistent with the City 

of Sacramento’s 2030 General Plan and the Parks and Recreation Master Plan 2005-2010

which directs the Department to explore creative ways to fund its development, 

maintenance, and programming of the City’s parks and recreation system.

Environmental Considerations:

California Environmental Quality Act (CEQA):  This report concerns administrative 

activities that will not have a significant effect on the environment, and does not 

constitute a "project" as defined by CEQA [CEQA Guidelines Sections 15061(b)(3); 

15378(b)(2)].

Sustainability Considerations: Not applicable.

Commission/Committee Action: This information will be presented to the Parks and 

Recreation Commission at its March 2, 2012 meeting.

Rationale for Recommendation: It is anticipated that with the combined past and current 

budget reductions there will be insufficient resources to conduct operations at any of 

Sacramento’s 12 swimming pools or the 5 stand-alone wading pools during the 2012 

summer pool season given the existing General Fund allocation.
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Save Mart wants to help Sacramento children have a safe place to swim, play and stay 

active and healthy during the summer and believes keeping the City’s pools open is an 

important issue for the Sacramento community.  Save Mart is sponsoring a fundraising 

campaign called “Help Save Mart Save Our Pools” to keep 6 swimming pools and 5 wading 

pools open for Sacramento’s 2012 summer pool season.

Financial Considerations:  There is no direct cost to the City or the General Fund for the

“Help Save Mart Save Our Pools” sponsorship.  Save Mart will pay for all campaign costs 

and all campaign materials.

Emerging Small Business Development (ESBD): Not applicable.
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Operation of City of Sacramento Pools – Summer 2008 / Summer 2011

Swimming Pools 2008 2011 

1 Cabrillo Pool OPEN CLOSED

2 Clunie Pool OPEN OPEN

3 Doyle Pool OPEN OPEN

4 Glenn Hall Pool OPEN PARTIAL OPERATIONS

5 Johnston Pool OPEN OPEN

6 Mangan Pool OPEN CLOSED

7 McClatchy Park Pool OPEN OPEN

8 Oki Pool OPEN CLOSED

9 Pannell Meadowview Pool OPEN OPEN

10 Sim Pool OPEN OPEN

11 Southside Pool OPEN CLOSED

12 Tahoe Pool OPEN CLOSED

Wading Pools 2008 2011

1 Bertha Henschel Park Play Pool OPEN OPEN

2 Colonial Park Play Pool OPEN OPEN

3 Mama Marks Park Play Pool OPEN OPEN

4 Robertson Park Play Pool OPEN OPEN

5 Wm. Land Park Play Pool OPEN OPEN
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