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Meeting Date: 2/21/2012 Report Type: Consent

Title: Agreement: American River Crossing Alternatives Study

Report ID: 2012-00113

Location: District 3

Recommendation: Pass a Motion authorizing the City Manager to execute a professional services 
agreement with Fehr & Peers for the American River Crossing Alternatives Study (T15125300) in an 
amount not to exceed $231,504.

Contact: Fedolia “Sparky” Harris, Senior Planner, (916) 808-2996; Hector Barron, City Traffic 
Engineer, (916) 808-2669, Transportation Department

Presenter: None

Department: Transportation Department

Division: Traffic Engineering Division

Dept ID: 15001161

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Agreement with Fehr and Peers

_________________________________________________________________________
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Description/Analysis

Issue: A diverse range of interested parties will be engaged in discussion about 
the purpose and need for one or more new bridge crossings of the American 
River. Once the purpose and need for the bridge crossings has been developed,
feasible alternative bridge crossings will be developed and evaluated. These 
crossing recommendations will include at a minimum: potential bridge locations, 
modal mix, modal configuration, and combination of bridge crossings. Planning 
level traffic analysis will be performed to test the alternatives identified to inform 
the planning process. The purpose and need statement, bridge alternatives and 
analysis will be shared and discussed extensively with the public prior to the 
preparation of the final report that will be brought before Council for approval.
Given the required tasks, a consultant is needed to assist the City with the 
required work.

Policy Considerations: The following Sacramento 2030 General Plan policy 
supports the analysis proposed to be completed by the recommendation:

M 1.3.3- Eliminate Gaps - The City shall eliminate “gaps” in roadways, 
bikeways, and pedestrian networks. A) The City shall construct new multi-
modal crossings of the Sacramento and American rivers.

The action requested is also consistent with the City’s Strategic Plan goal to 
make Sacramento a safer place for residents, businesses and visitors.

Environmental Considerations:  

California Environmental Quality Act (CEQA):  The award of a 
professional services agreement is not subject to CEQA review.  It is 
anticipated that future projects identified in this study may be implemented 
using federal transportation funds.  As such, federal guidelines for the 
development of the purpose and needs statement will be followed.  Future 
projects will be subject to environmental evaluation under CEQA guidelines 
and possibly National Environmental Policy Act (NEPA) requirements.

Sustainability Considerations: The recommended action supports the 
Sustainability goal to reduce long commutes by providing a wide array of 
transportation and housing choices near jobs for a balanced, healthy city.

Other: None.

Committee/Commission Action: None.

Rationale for Recommendation: A Request for Proposals for consultant 
services was advertised for the project per City guidelines.  Using objective 
criteria, the proposals were scored and ranked by an unbiased selection 
committee and the top-ranked consultant team, Fehr & Peers, was selected.  
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Financial Considerations:  The City of Sacramento was awarded a 2011 Partnership 
Planning Grant through the California Department of Transportation (Caltrans) to 
perform the American River Crossing Alternatives Study.  On October 11, 2011, Capital 
Improvement Project (CIP) T15125300 was established by resolution.  The revenue and 
expenditure budget for T15125300 was loaded with $270,000 from Fund 3703 (Federal 
Capital Grant) to cover project expenditures ahead of Caltrans reimbursement requests.  
Staff time expenditures are being tracked through Program Code 15187 to account for 
the 20% in-kind match required of the Planning Partnership grant.  The professional 
services agreement with Fehr & Peers for the American River Crossing Alternatives 
Study (T15125300) is for an amount not to exceed $231,504.

Emerging Small Business Development (ESBD): This is a federally funded project, 
therefore the ESBD program is held in abeyance and the federal DBE/UDBE program 
applies. The UDBE goal for this project was set at 11.71%.  The top-ranked consultant 
team led by Fehr & Peers includes a single UDBE certified firm that will account for 
21.90% of the total project cost.
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Background

On March 15, 2011, the City Council authorized staff to apply for 2010-2011 
Transportation Planning Grant funding for the American River Crossing Purpose and 
Need Study.  The City of Sacramento was notified of the grant award in July of 2011. In 
November of 2011, the Department of Transportation (DOT) released a Request for 
Proposals (RFP) to provide planning, outreach, and environmental services for new 
crossings of the American River between I-5 and the State Route 160 within the City of 
Sacramento. A pre-proposal meeting was held on November 30, 2011.  Two consultant 
teams, Fehr & Peers and AECOM, were deemed responsive to the RFP. A selection 
committee comprised of staff from the Department of Transportation, the Community 
Development Department, and the Sacramento Area Council of Governments reviewed 
the proposals.  Interviews were waived based upon the paper scoring of the proposals. 
Fehr & Peers was chosen as the top-ranked firm and certified letters of decision were 
sent to both respondents on January 4, 2012.

The study to be performed by Fehr & Peers will include:

 A transparent and proactive public outreach process;

 A purpose and need statement which is grounded in the community values 
stated in the Sacramento 2030 General Plan policies and expressed by 
stakeholders;

 Development of alternatives to include build and no-build scenarios that consider 
various bridge cross sections types (i.e. types of travel modes that are served), 
various locations, and number of crossings;

 Planning level analysis of opportunities, constraints, land use implications, impact 
assessments, travel demand modeling, and costs estimates to inform the 
process.

The study is expected to be completed in one year, starting in February 2012 and 
ending in January 2013.
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