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Meeting Date: 3/6/2012 Report Type: Consent

Title: Agreement: Meter Interface Unit Installation and Programming

Report ID: 2012-00096

Location: Citywide

Recommendation: Pass a Motion: 1) awarding a Nonprofessional Services Agreement to perform 
Meter Interface Unit installation and programming services for a term of one year, with a one year 
renewal option, to Datamatic LTD., in an amount not to exceed $585,000 for the maximum two-year 
term; and 2) authorizing the City Manager, or the City Manager's designee, to renew the Agreement 
for the second one year term.

Contact: Michael Malone, Field Services Manager, (916) 808-6226; Ken Swartz, Stores 
Administrator, (916) 808-6276 - Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Field Services Administration

Dept ID: 14001451

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Agreement with Datamatic
_________________________________________________________________________
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Description/Analysis 

Issue: In July 2009, the City began a project to deploy Automated Meter Infrastructure 
(AMI) devices to leverage new technology, which automates the collection of monthly 
water meter reads via a citywide wireless radio collection system.  This new technology 
significantly increases efficiencies by eliminating the need for older drive-by meter read 
collection systems. To date, accelerated by the City’s receipt of American Recovery and 
Reinvestment Act (ARRA) funding, approximately 25,000  (AMI) devices have been 
installed and programmed throughout the City.  The Department of Utilities (DOU) 
anticipates that approximately 30,000 meter interface units will need to be installed and 
programmed in the next two years.  The DOU Field Services Division initiated a 
competitive bid process in order to award a contract for Meter Interface Unit Installation 
and Programming.  This report requests that the City Council award Datamatic LTD., an 
initial one-year contract of $292,500, with an option to extend the contract for an 
additional one year, in a total amount not to exceed $585,000.00 for the maximum two 
year term. 

Policy Considerations: The recommendations in this report are in accordance with the 
City’s policy for the procurement of Nonprofessional Services, AP 4101, and the 
provisions of City Code Chapter 3.56 that provide for the award of competitively bid 
nonprofessional services contracts to the lowest responsible bidder.

Environmental Considerations:

California Environmental Quality Act (CEQA):  The ongoing installation and 
programming of meter interface units comprise a minor alteration of existing utility 
facilities, with no expansion of use, which is exempt from CEQA review under CEQA 
Guidelines Section 15301(b).

Sustainability: The AMI installation and programming services that will be purchased 
under this contract comply with the City’s Sustainability Master Plan Goal to conserve 
the use and protect the sources of water. The implementation of AMI technology 
promotes sustainability by collecting meter reads accurately and billing our customers 
based on water consumption, thereby providing a financial and ecological incentive to 
reduce water consumption.       
                    
Commission/Committee Action: Not Applicable

Rationale for Recommendation: In October 2011, DOU, Field Services, in accordance 
with City Code Chapter 3.56, issued Invitation for Bid No. B123351010 for Meter 
Interface Unit Installation and Programming Services.  Six responses were received 
(see Background).  The lowest responsive and responsible bidder was Datamatic LTD.

Financial Considerations: The purchase of Meter Interface Unit installation and 
programming services will be charged to the Automated Meter Infrastructure Capital 
Improvement Project (CIP) Z14010053. There is sufficient funding in the CIP for the 
two year term of the contract. 
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Emerging Small Business Development (ESBD): Two of the six (6) bids received 
were from City of Sacramento Certified Emerging/Small Businesses that received a 5% 
bid evaluation preference.  Datamatic Ltd., the vendor recommended for award, is not 
certified with the City of Sacramento as an Emerging/Small Business Enterprise 
(ESBE), but after application of the bid evaluation preference to other bids Datamatic 
Ltd.’s bid remained the lowest responsive and responsible bid.
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Background

In July 2009, City Council approved the implementation and deployment of the 
Automated Meter Infrastructure (AMI) system, which included the installation of meter 
interface units (MIUs) on all new water meters and replacements. AMI technology 
automates the collection of monthly water meter reads via a citywide wireless radio 
collection system, thereby increasing Department of Utilities (DOU) operational 
efficiency by eliminating older drive-by meter read collection systems. 

In October 2011, DOU, Field Services Division issued Invitation for Bid No.B123351012
for the installation and programming of Meter Interface Units. Six (6) bidders responded 
to the solicitation.  The lowest responsive and responsible bidder was Datamatic Ltd.
The amount of the one-year contract will not exceed $292,500. The total amount of the 
contract, with an optional one-year extension, will not exceed $585,000. The Bid 
Results are provided below;  

IFB Evaluation Vendor Vendor Vendor Vendor Vendor Vendor 

#1 # 2 # 3 # 4 # 5 #6 

Bid Items/Deductions Datamatic Concord Johnson Vulcan Marques Apex

LTD.
Utility 

Service Enterprises Construction Jaeger CoVantage

Meter  Interface Unit
Installation & Programming  -Bid 292,500.00 323,062.50 388,500.00 398,250.00 548,250.00 555,307.50

E/SBE 5% Pref NO NO (19,425.00) NO (27,412.50) NO

City Sales Tax – Deduct 1% NO NO NO NO (5,482.50) NO

Prompt Pay Disc. NO NO (3,885.00) NO (10,965.00) NO

Bid Evaluation Total $292,500.00 $323,062.50 $365,190.00 $398,250.00 $504,390.00 555,307.50

        
Award of Contract is recommended to:  

Datamatic LTD.
3600 K Avenue
Plano, TX  75074

Total Contract Amount:  $585,000.00

Using Department:  Department of Utilities
No. of Bids No. of E/SBE          No. of E/SBE Award to
Received Bids Solicited Responses E/SBE Vendor?
      6 0     2 No
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