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Description/Analysis 

Issue: This project will rehabilitate or replace 26 existing sewer manholes with structural 

deficiencies or substandard conditions.

Policy Considerations: This report’s recommendation is consistent with the City’s Strategic 

Plan Goals of improving and expanding public safety and achieving sustainability and 

livability.  The requested action is in conformance with City Code Chapter 3.60, Articles I 

and III, which provide that the City Council may award competitively bid contracts to the 

lowest responsible bidder.

Environmental Considerations: The Community Development Department, Environmental 

Planning Services Division, has reviewed the proposed project and has determined that it 

is categorically exempt from the California Environmental Quality Act (CEQA), under 

State Class 2 and Section number 15302 (c) of the CEQA Guidelines (replacement or 

reconstruction of existing utility facilities).

Sustainability: The project is consistent with the City’s Sustainability Master Plan by improving 

reliability, which will reduce energy-intensive maintenance efforts.

Commission/Committee Action: Not applicable

Rationale for Recommendation: The project was advertised to solicit bids and bids from six 

contractors were opened on February 22, 2012.  Navajo Pipelines, Inc. was the lowest 

responsible bidder.

Financial Considerations: The construction contract is for an amount not to exceed $103,150, 

and the total project cost is estimated to be $170,000.  There are sufficient funds to award 

the construction contract and complete the project.

Emerging Small Business Development (ESBD): This project included a participation goal of 

20% for emerging and small business enterprises (ESBEs).  The lowest responsible 

bidder, Navajo Pipelines, Inc., exceeded the ESBE participation goal with a participation 

level of 70.43%.
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BACKGROUND

On an ongoing basis, the City has a need to replace or rehabilitate existing sanitary 

sewer manholes with structural deficiencies or in substandard condition.  

Reconstructing or rehabilitating a manhole maintains its structural integrity and stops 

corrosion caused by sulfuric acid attack.  Included in the rehabilitation process is the 

installation of adequate flowlines and sloped benches.  Safety is also addressed by 

removing deteriorated rungs and adjusting head and covers to proper grade.

There are twenty-six manholes that will be replaced or rehabilitated as part of this 

project.  These manholes are located throughout the City’s sanitary sewer system.

Each manhole was identified by Field Services as in need of rehabilitation and a sewer 

repair order was generated.  Engineering Services inspected the manholes and 

identified the scope of work needed for each manhole.

Bids were requested and six bids were received and opened on February 22, 2012.  A

summary of the bids are as follows:

Contractor Bid Amount

Navajo Pipelines, Inc. $103,150

Arrow Construction $111,880

C.E. Cox Engineering $119,350

Florez Paving $125,350

Coastline Water Resources $129,225

Martin General Engineering $161,170

The Engineer’s estimate was $130,000.
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