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Meeting Date: 5/15/2012 Report Type: Consent

Title: Cooperative Purchase Agreement: Tractor

Report ID: 2012-00397

Location: Citywide

Recommendation: Pass a Motion: 1) approving the use of the Houston Galveston Area Council 
(HGAC) cooperative purchase agreement (Contract No. EM06-11) with Case Power and Equipment 
for the purchase of two tractors in an amount not to exceed $151,000 through May 31, 2013 or until 
the contract is no longer available for use; and 2) authorizing the City Manager or the City Manager’s 
designee to execute the purchase specified above provided there are sufficient funds available in the 
budget adopted for the applicable fiscal year(s).

Contact: Keith Leech, Fleet Manager, (916) 808-5869, General  Services Department

Presenter: None

Department: General Services Dept

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Exhibit A Cooperative Purchase Agreement

_________________________________________________________________________
City Attorney Review

Approved as to Form
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5/7/2012 10:58:45 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
Russell Fehr
4/30/2012 11:08:16 AM

Approvals/Acknowledgements
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division, has a need to 
provide the Department of Transportation with replacement tractors. Using an existing 
cooperative purchase agreement is advantageous to the City as the agreement meets the 
needs of the City’s fleet specifications and will result in cost and time savings.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Section 3.56.240 which states that the City Manager may, by cooperative purchase 
agreements approved by City Council, purchase supplies through contracts of other 
governmental jurisdictions without separate competitive bidding, where it is advantageous to 
the City, and are also consistent with Resolution No. 2010-346 prohibiting the City from 
entering into any contract to purchase goods or services from any business or entity 
headquartered in Arizona.

Environmental Considerations:

California Environmental Quality Act (CEQA): The Environmental Services Manager has 
determined that the purchase of tractors does not have the potential for causing a 
significant adverse effect on the environment and  is therefore exempt under CEQA 
Guidelines, Section 15061(b)(3).

Sustainability: The recommended purchase is consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083). The 
replacement tractors to be purchased feature a lower level of emissions than the tractors to 
be replaced.  

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division, has a need to provide the Department of Transportation with replacement tractors.  
Using an existing cooperative purchase agreement is advantageous to the City as the 
agreement meets the needs of the City’s fleet specifications and will result in cost and time 
savings.

In July 2012, Fleet Management purchased a backhoe tractor under City Manager authority for 
the Department of Transportation from Case Power and Equipment in the amount of $79,387
using the recommended cooperative purchase agreement.  The Department of Transportation 
now has a need for one additional replacement tractor in the approximate amount of $71,000.  
This report recommends City Council approval of both tractors since the total exceeds 
$100,000 from the same vendor and cooperative purchase agreement, and potentially within 
the same fiscal year.    

In an ongoing effort to maximize cost savings and staff resources, many government agencies 
share contracting efforts through cooperative purchasing. This procurement method increases 
pricing competitiveness and lowers capital costs through volume buying. When comparing the 
administrative costs of procurement, staff considers product research, source selection, 
specifications, advertising, staff reports, awarding, protest, and administration of the contract.  
It is often more cost-effective to eliminate the cost and time spent on these administrative 
processes and purchase items and services through a cooperative purchasing program. 
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The City has used both regional and national cooperative purchasing agreements to 
complement its own contracting initiatives.  Cooperative purchasing enables City departments 
and Procurement Services to evaluate a broader range of contracting opportunities and to 
share resources with other jurisdictions.  Cooperative purchasing also leverages internal and 
external resources to maximize cost savings opportunities for the City.

Financial Considerations: The recommended purchase will be made from the Department of 
General Services operating budget (Fleet Fund, Fund 6501) and charged to the Department of 
Transportation multi-year operating project for replacement vehicles and equipment (I06013150, 
General Fund, Fund 1001).  Sufficient funds are available in the Department of General Services 
operating budget and the Department of Transportation vehicle and equipment replacement project to 
make the recommended purchase through June 30, 2012.  Purchases after June 30, 2012, are 
subject to funding availability in the adopted budget of the applicable fiscal year(s).

Emerging Small Business Development (ESBD): Cooperative purchase agreements are created, 
evaluated and awarded by other government agencies that may or may not have similar emerging 
and small business programs.  However, the Department of General Services, Fleet Management 
and Procurement Services divisions will consider other alternatives if it is determined that using 
cooperative contracts may have a negative impact on small businesses. Case Power and Equipment 
is not certified with the City as an emerging/small business. 
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