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Description/Analysis

Issue:

The Sacramento Safe Community Partnership (SSCP), also referred to as the Sacramento Ceasefire
Program, is a gun-violence reduction strategy based upon Boston Police Department’s successful
Ceasefire Program. The strategy revolves around identifying the small percentage of youth and
young adults who are identified as the “drivers of violence” and sending a unilateral message that the
violence must stop. These same individuals are offered alternative opportunities such as education,
social services, counseling, job training and mentoring from service providers.

The SSCP is a collaborative between a variety of government and community groups including: the
Sacramento Police Department (SPD), Area Congregations Together (ACT), the Sacramento
Employment and Training Agency (SETA), the Sacramento County Probation Department, the
Sacramento County Office of Education, the City of Sacramento Neighborhood Services Division, the
Sacramento County District Attorney’s Office, the United States Attorney’s Office, the California
Department of Corrections and Rehabilitation, Kaiser Permanente, the California Endowment and
other community-based and faith-based organizations.

The goals of the SSCP are to work in partnership with the community to improve the lives of young
people in the City of Sacramento by:

e Reducing gun violence (primary goal)
e Strengthening the employment prospects for individuals with the highest risk of violence
e Helping these individuals avoid further involvement with the criminal justice system

The SSCP utilizes a strategy that focuses on five building blocks for success:

1. Data Analysis: Identify the “drivers of the violence” and the “who, what, when, and
where” of gun-related violence.

2. Direct Communication: A “call-in” is implemented and identified individuals are invited
to meet with a range of partners and service providers. They are told that if they
discontinue their violent behavior, the community will provide them with opportunities to
succeed.

3. Support Services Pipeline: Those accepting the invitation will be offered employment,
educational and training opportunities and other social services designed to help them
turn their lives around.

4. Community Outreach: Street outreach workers saturate the impacted areas, spreading
the violence prevention message, defusing tensions and referring high-risk youth to
support services. Faith-based leaders present a strong community presence, meet with
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individuals in the impacted areas and gain community support for the intervention
efforts.

5. Coordination of Law Enforcement Efforts: Law enforcement resources focus their
enforcement on those groups and individuals who disregard the message and continue
their involvement in violence.

Several grants have been awarded to the SPD and SETA to support the SSCP. The Office of
Juvenile Justice Delinquency Prevention (OJJDP) awarded the SPD $197,000 in federal grant
funding. This funding is designated solely for juveniles and will conclude on December 31, 2012.
Currently, there is an approximate remaining balance of $30,000.

The California Gang Reduction, Intervention, and Prevention Initiative provided the SPD with
$765,278 ($382,639 with a dollar for dollar match) in State grant funding for this program. This Fiscal
Year (FY) 2009 grant funding concluded on March 31, 2012.

The SPD contributed $70,000 in asset forfeiture funding toward street outreach and project
coordination. All of this designated asset forfeiture funding has been expended.

Finally, SETA was awarded $500,000 in State grant funding by the Employment Development
Department / Workforce Investment Act. This grant award has a dollar for dollar match requirement
and concludes on December 31, 2012. Time-only extensions for this FY 2010 grant award are
possible in the event that grant funds are available.

Street outreach efforts will conclude in June 2012 after the termination of grant funding. SETA case
managers will continue their outreach efforts through December 2012. The faith-based community will
also continue their night walks in heavily impacted areas within the City of Sacramento.

Because the Mack Road corridor had the highest rate of gun violence, implementation of the SSCP
began in this area in July 2010. Data analysis concluded that two rival gangs were committing the
majority of the shooting violence in this area. The program went fully operational and the first call-in
took place in November 2010. To date, a total of 12 call-ins have taken place. These call-ins include
approximately eight adult call-ins and four juvenile call-ins. Of the 220 participants invited to the call-
ins, 139 of them attended and 79 chose to participate in the service orientation provided through the
Sacramento Employment Training Agency (SETA) and their Sacramento Works Career Center. Of
the 79 participants, 50 took part in subsidized work experience and four of them remained employed
for three months or longer. Some of the skills requested and received by the participants included
pre-employment, subsidized work experience and tutorial and General Educational Development
(GED) preparation.

The SSCP has had a positive effect in the reduction of gun violence between the two targeted gangs.
In comparing the year before the first call-in to the year after the first call-in, SPD and the California
Partnership for Safe Communities (the technical advisor) concluded that there was a 70% decrease



in shootings between the two rival gangs. There was also a 58% decrease in shootings in the Mack
Road corridor. Comparatively, the City of Sacramento experienced a 16.7% decrease in shootings
during the same time frame.

The SPD maintains that while it is too early to draw broad conclusions regarding recidivism rates, the
SSCP has demonstrated success. Specifically, only five of the first 75 participants have been
rearrested for violent felonies including possession of firearms.

The SSCP has also faced its challenges. SETA case managers are continuously working with
juvenile offender s in an attempt to persuade them to accept the services provided by the program.
This has proven to be one of the most difficult obstacles to overcome. For instance, even though
many have court ordered documents to attend counseling, many juvenile offenders are still unwilling
to do so. There are few consequences for juveniles who fail to participate in the program.

Other obstacles include a delay in the employment of street outreach workers and the identification
an organization to maintain responsibility for these street outreach workers. Supervision was often
lacking and proper data collection has proven to be difficult.

To address these issues, the SSCP’s policy team has identified three short-term goals:

e Aggressively seek additional funding
e Maintain the program in the South Sacramento area until additional funding is obtained
e If funding is obtained, expand the program to Oak Park and Del Paso Heights

Faith-based leaders have taken an active role in project coordination, the organization of meetings
and execution of projects and assistance with general tasks from other members. The program is
expanding clergy-based night walks. Night walks are currently taking place in the three designated
areas of South Sacramento, Oak Park and Del Paso Heights. These night walks have increased
from two nights per week to four nights per week.

Policy Considerations: There are no policy considerations associated with this report.

Environmental Considerations:
California Environmental Quality Act (CEQA): This action is not subject to the California
Environmental Quality Act (CEQA) because it does not constitute a “project” as defined in
section 15378 of the CEQA Guidelines, and is otherwise exempt pursuant to section
15061(b)(3) (no significant effect on the environment) of the CEQA Guidelines.

Sustainability Considerations: There are no sustainability considerations associated with
this report.

Commission/Committee Action: Not Applicable.

Rationale for Recommendation: Receive and file.



Financial Considerations: There are no financial implications associated with this report.
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