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Meeting Date: 6/12/2012 Report Type: Consent

Title: Agreement:  Southside Park Pool Operations

Report ID: 2012-00546

Location: 2115 6th Street, District 4

Recommendation: Pass a Resolution 1) authorizing the City Manager or City Manager’s designee to 
enter into a License Agreement with the YMCA of Superior California (YMCA) for the operation, use 
and maintenance of the pool at Southside Park for the summer 2012 season; and (2) authorizing up 
to $30,000 from the Council District 4 Operations to support the YMCA’s operational costs.

Contact: Sylvia Fort, Recreation Services Manager, (916) 808-8381; Dave Mitchell, Operations 
Manager, (916) 808-6076, Department of Parks and Recreation

Presenter: None

Department: Parks & Recreation Department

Division: Aquatics

Dept ID: 19001521
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2-Location Map
3-Resolution
4-Exhibit A (License Agreement)
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Description/Analysis 

Issue:  A recent community-wide fundraising campaign sponsored by Save Mart 

Supermarkets raised enough funds to keep six swimming pools and five wading pools open 

for the 2012 summer pool season, however, the Department of Parks and Recreation still 

faces a severe budget deficit that leaves six swimming pools closed this summer, including 

the pool at Southside Park. The Southside Park pool has been closed since 2010 although 

it had the 4th highest pool usage.  

Rather than have their pool closed for a second summer pool season, Southside Park 

neighbors and Councilmember Fong approached the YMCA of Superior California (YMCA) 

with a partnership proposal. As a result, Southside Park neighbors, the City of Sacramento, 

and the YMCA have successfully united to keep Southside Park pool open this summer.  

The Southside Park community has organized to launch a fundraising campaign, the 

YMCA has agreed to operate and maintain the pool for the 2012 summer season, and the 

City of Sacramento has agreed to minimal operational support.  The YMCA has been 

providing programs and services to people of all ages throughout the region for the past 

145 years and has been teaching people to swim for more than a century. YMCA staff are 

fully trained and experienced in the operation of pools open to the public and are 

knowledgeable on state and national laws and safety standards and providing the required 

number of certified lifeguards for surveillance and to administer first aid and an aquatic 

facility site supervisor.  

The YMCA will open the Southside Park pool up to seven days a week, June 15 –

September 3, 2012, for swim lessons, lap swim, water exercise, and recreational swim.  

The pool will also be available for private rentals Friday and Saturday evenings.  The 

recreational swim fees may be higher than the City usually charges at other pools and are 

proposed as follows:  Adults/$4, Children & Teens/$2, YMCA Adult Members/$2 and YMCA 

Child Members/$1.  Recreational Swim Family passes will also be available.  For more 

information on hours of operations, programs and fees, visit the YMCA website at: 

www.ymcasuperiorcal.org. 

In consideration of YMCA’s commitment to maintain and operate the Southside Park pool 

this summer and to provide for public use during recreational swim periods, the City will 

fund the cost for water as well as fund the current amount of pool chemicals to keep the 

closed pool in a “clean and blue” condition and provide a subsidy payment from Council 

District 4 operations to the YMCA in an amount up to $30,000 to help support operational 

costs.    

Staff is recommending that City Council authorize the City Manager or City Manager’s 

designee to enter into a License Agreement with the YMCA of Superior California to 

assume operations of the Southside Park pool for the summer 2012 season so the pool 

2 of 20

http://www.ymcasuperiorcal.org/
LResurreccion
New Stamp



can be open for public recreational use and for YMCA swim programs that will benefit the 

community.

Policy Considerations: Seeking partnerships, sponsorships, and donations to extend 

recreation operations for public enjoyment, health and wellness is consistent with the City 

of Sacramento’s 2030 General Plan and the 2005-2010 Parks and Recreation Master Plan.

Environmental Considerations:  

California Environmental Quality Act (CEQA): This report concerns administrative 

activities that will not have a significant effect on the environment, and does not 

constitute a "project" as defined by Sections 15061(b)(3) and 15378(b)(2) of the CEQA 

Guidelines (Title 14 Cal. Code Reg. § 15000 et seq.).

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Significant budget reductions have kept the Southside 

Park pool closed since 2010.  The pool at Southside Park was scheduled to remain closed 

for the summer 2012 pool season due to continuing budget deficits.  The Southside Park 

community has launched a fundraising campaign to raise donations to keep Southside Park 

pool open and the YMCA has agreed to assume operations of the pool for the summer 

2012 season so that it can be open for public recreational use and for YMCA swim 

programs that will benefit the community.  YMCA staff are fully trained and experienced in 

the operation of pools open to the public and are knowledgeable on state and national laws 

and safety standards and providing the required number of certified lifeguards for 

surveillance and to administer first aid and an aquatic facility site supervisor.  To help 

support this effort, the City of Sacramento will provide a nominal operation subsidy in order 

for the Southside Park pool to remain open this summer.   

Financial Considerations: In consideration of YMCA’s commitment to maintain and 

operate the Southside Park pool for the summer 2012 season and to provide for public use 

during recreational swim periods and to limit the user fees, the City will fund the cost for 

water, the current amount of pool chemicals the City supplies to keep the closed pool in a 

“clean and blue” condition, and the City will provide an operation subsidy payment to the 

YMCA in an amount of up to $30,000 for operational support from the Council District 4 

operations.    

Emerging Small Business Development (ESBD): Not applicable.
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RESOLUTION NO. 2012-

Adopted by the Sacramento City Council

APPROVING THE LICENSE AGREEMENT WITH YMCA OF SUPERIOR CALIFORNIA TO 

OPERATE SOUTHSIDE PARK POOL FOR SUMMER 2012

BACKGROUND

A. The pool at Southside Park has been closed since summer 2010.  Due to continuing 

budget deficits, the pool at Southside Park was scheduled to remain closed this 

summer.

B. The Southside Park neighbors and Councilmember Fong have organized to launch a 

fundraising campaign and have asked the YMCA of Superior California to partner with 

the community and City to operate the pool at Southside Park.

C. The YMCA of Superior California has agreed to assume operations of the pool for the 

summer 2012 season so that it can be open for public recreational use and for YMCA 

swim programs that will benefit the community.  

D. YMCA staff are fully trained and experienced in the operation of pools open to the public 

and are knowledgeable with regard to the applicable state laws and regulations, 

national and state safety standards and codes, and county environmental health 

inspection requirements pertaining to maintenance of pool facilities, handling hazardous 

pool chemicals, and providing the required number of certified lifeguards for surveillance 

and to administer first aid and an aquatic facility site supervisor.

F. In order for YMCA to fund its costs to maintain and operate the Southside Park pool, the 

fees for swim programs and recreation use are expected to be higher than what the City 

charges for the same types of programs and recreation use at its other pools.  

E. In consideration of YMCA’s commitment to maintain and operate the Southside Park 

pools for the summer 2012 season, and to provide for public use during recreation swim 

periods and to limit the amount of user fees the City will fund the cost for water, the 

current amount of pool chemicals the City supplies to keep the closed pool in a “clean 

and blue” condition and provide an operation subsidy payment from Council District 4 

operations to the YMCA in an amount of up to $30,000.  
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BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 

RESOLVES AS FOLLOWS:

Section 1. The City Manager or City Manager’s designee is authorized to enter into a 

License Agreement with the YMCA of Superior California for the operation of 

Southside Park Pool for summer 2012, attached as Exhibit A, and part of this 

resolution.

Section 2. That payment to the YMCA of Superior California in an amount up to $30,000 

from Council District 4 Operations for operational support is approved.

Table of Contents:

Exhibit A – License Agreement with YMCA of Superior California for Southside Pool 

Operations for Summer 2012
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