REPORT TO HOUSING AUTHORITY

City of Sacramento
915 | Street, Sacramento, CA 95814-2671
www.CityofSacramento.org
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Consent

June 12, 2012

Honorable Chair and Members of the Housing Authority Board
Title: Las Victorianas Modernization Project
Location/Council District: 505 10" Street, Council District 4

Recommendation: Adopt a Housing Authority Resolution authorizing the Executive
Director or her designee to a) execute a contract for the Las Victorianas modernization
project per procurement policies and procedures; b) amend the Housing Authority’s
budget to accept and expend up to $776,480 in 2011 City Community Development
Block Grant (CDBG) and $250,000 in 2012 City CDBG funds for the project; and c)
amend the Housing Authority’'s budget to accept and expend up to $400,000 in
Sacramento Municipal Utility District (SMUD) rebate funds for the project.

Contact: Nick Chhotu, Assistant Director of Public Housing, 916-440-1334
Presenters: N/A

Department: Sacramento Housing and Redevelopment Agency (SHRA)
DescriptianAnalysis

Issue: Las Victorianas, built in 1980, is a non-public housing development
located at 505 10th Street in the Alkali Flat neighborhood. The development is in
need of modernization and rehabilitation as the site infrastructure and building
envelopes have reached their initial useful life. The goal is to modernize the site,
improve energy efficiency, and improve the health and safety of the residents.
The proposed improvements will improve consistency with the historical
character of the neighborhood.

The Housing Authority intends to solicit and enter into a contract with one or
more firms to perform the modernization and rehabilitation of the property
utilizing established SHRA procurement policies.

Modernization of the community is expected to cost approximately $1.4 million.
Since the property is not public housing, federal public housing funds can not be
utilized for the project. CDBG funds, SHRA funds received from the SMUD
rebate program, and weatherization grants are available to cover the costs of
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rehabilitation. CDBG funds for this project were previously approved by City
Council in the 2011 Action Plan (Resolution 0915-01) and 2012 Action Plan
(Resolution 1019-02). SMUD rebate funds will be utilized only after all CDBG
funds have been expended.

The California Department of Community Services and Development awarded
funds to Community Resource Project, Inc. (CRP), a non-profit organization that
provides self-sufficiency and weatherization programs to low-income residents,
and provides services to residents in the Sacramento, Yuba, and Sutter counties.
CRP has committed to replacing the windows and providing labor for the
installation of new Heating Ventilation and Air Conditioning (HVAC) units on this
project. CRP’s contribution to this project is estimated at $270,000 and would be
considered a cost savings to the Housing Authority.

2011 City CDBG $ 776,480
2012 City CDBG $ 250,000
Housing Authority SMUD Rebate Funds* $ 400,000
Community Resource Project® $ 270,000

* Funds reinvested from SMUD rebate funds.
A Estimated labor and material contribution from CRP.

Policy Considerations: Public Housing Authorities are required to comply with
applicable federal laws and regulations, including the Quality Housing and Work
Responsibility Act of 1998 (QHWRA). No new policies are recommended in this
report.

Environmental Considerations:

California Environmental Quality Act (CEQA): All actions proposed,
with negligible or no change in use, are considered minor alterations in
land use limitations, and are Categorically Exempt under California
Environmental Quality Act (CEQA) Guidelines Section 15305.

Nationa! Environmental Policy Act (NEPA): The rehabilitation activity
proposed does not increase unit density, or change in use of the land, and
is less than 75% of cost of replacement (24CFR 58.35(a)(3)ii)). This
project converts to EXEMPT, per Section 58.34(a)(12), because it does
not require any mitigation for compliance.

Sustainability Considerations: The recommended activities advance the
goals of the City of Sacramento’s Sustainability Master Plan by:

Energy Independence: Replacing or renovating obsolete energy or
resource inefficient infrastructure and building materials.
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Public Health and Nutrition: Improving quality of life for residents with
building envelope and system upgrades and ADA compliance
measurements.

Other: None

Commission Action: Sacramento Housing and Redevelopment Commission: It
is anticipated that, at its meeting on June 6 2012, the Sacramento Housing and
Redevelopment Commission will approve the staff recommendation for this item.
Staff will notify the Council in the event this does not occur.

Rationale for Recommendation: Completion of the Las Victorianas project will
enable the Housing Authority to modernize and rehabilitate the residential
community, improve energy efficiency, and improve the health and safety of the
residents.

Financial Considerations: This report recommends an amendment to the Housing
Authority budget. The recommendation includes amending the budget to accept and
expend up to $776,480 in 2011 City CDBG funds, $250,000 in 2012 City CDBG funds,
and $400,000 in SMUD rebate funds. CDBG funds for this project were previously
approved by City Council in the 2011 One Year Action Plan in November of 2010, and
in the 2012 One Year Action Plan in November of 2011. SMUD rebate funds will be
utilized only after all CDBG funds have been expended.

M/WBE Considerations: Minority and Women's Business Enterprise requirements will
be applied to all activities to the extent required by federal funding to maintain that
federal funding.
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RESOLUTION NO. 2012 -
Adopted by the Housing Authority of the City of Sacramento

on date of

LAS VICTORIANAS MODERNIZATION PROJECT

BACKGROUND

A

Las Victorianas, built in 1980, is a non-public housing authority community
located at 505 10" Street. The development is in need of modernization and
rehabilitation as the site infrastructure and building envelopes have reached their
initial useful life.

Federal public housing funds can not be expended on non-public housing
properties. Community Development Block Grant (CDBG) funds as previously
approved in the 2010 and 2011 Action Plans, Sacramento Municipal Utility
District (SMUD) rebate funds, and weatherization grants are available to cover
the costs of rehabilitation which is expected to cost approximately $1.4 million.

The goal is to modernize the site, improve energy efficiency, and improve the
health and safety of the residents.

The California Department of Community Services and Development awarded
Community Resource Project, Inc. (CRP), a non-profit that provides self-
sufficiency and weatherization programs to low-income residents, funds to
provide home energy and weatherization assistance to units in Sacramento,
Yuba, and Sutter counties.

CRP has committed to replacing the windows and labor for installation of new
Heating Ventilation and Air Conditioning (HVAC) units on this project. CRP’s
contribution to this project is estimated at $270,000.

The Housing Authority intends to solicit and enter to a contract with one or more
firms to perform the modernization and rehabilitation of the property.

. All actions proposed, with negligible or no change in use, are considered minor

alterations in land use limitations, and are Categorically Exempt under California
Environmental Quality Act (CEQA) Guidelines Section 15305.

. All actions proposed are to rehabilitate and up grade a multifamily residential

building with no proposed changes to unit density or current land use and the
estimated cost of rehabilitation is less than 75 percent of the total estimate cost
of replacement after rehabilitation (National Environmental Policy Act (NEPA)
pursuant to 24 CFR 58.35(a)(3)(ii)). This project is therefore an exempt activity.
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pursuant to Section 58.34(a)(12), because it does not require any mitigation for

compliance.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE HOUSING
AUTHORITY OF THE CITY OF SACRAMENTO RESOLVES AS FOLLOWS:

Section 1.

Section 2.

Section 3.

Section 4.

The above recitals, including the environmental findings, are
determined to be true and correct and are hereby adopted.

The Executive Director, or her designee, is authorized to amend the
Housing Authority’s budget to accept and expend up to $776,480 in
2011 City CDBG and $250,000 in 2012 City CDBG funds on the
Las Victorianas project.

The Executive Director, or her designee, is authorized to amend the
Housing Authority’s budget to accept and expend up to $400,000 in
SMUD rebate funds on the Las Victorianas project.

The Executive Director, or her designee, is authorized to execute a
contract for the Las Victorianas project pursuant to procurement
policies and procedures.
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