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Description/Analysis 

Issue: This project will repair/rehabilitate approximately 5,365 feet of 6, 8 & 18-inch diameter 

pipeline by lining the existing pipeline with a cured-in-place-pipe liner.  Based on the Utilities 

Department’s asset management program which prioritizes sewer facilities in need of repair or 

replacement, pipeline segments suitable for lining have been identified, prioritized and included 

in this project. Twenty-six manholes will be rehabilitated and other associated work performed.

Policy Considerations: This report’s recommendation is consistent with the City’s Strategic 

Plan goals of improving and expanding public safety and achieving sustainability and livability. 

The requested action is in conformance with City Code Chapter 3.60, Articles I and III, which 

provide that the City Council may award competitively bid contracts to the lowest responsible 

bidder. Staff has verified or will verify prior to the Notice to Proceed, that the bonds and 

insurance required for this project are valid.

Environmental Considerations: The Community Development Department, Environmental 

Planning Division, has reviewed the proposed project and has determined that this project is 

categorically exempt from the California Environmental Quality Act (CEQA) under Class 1 and 

Section Number 15301(b,d) of the CEQA Guidelines, as the project consists of the operation, 

repair, maintenance of existing sewerage utilities, including the rehabilitation of deteriorated 

facilities.  Specifically it will rehabilitate, in place, existing deteriorated sewer pipe and restore

other related utility structures.  The pipe and restored structures will have substantially the 

same purpose and capacity.

Sustainability: The project is consistent with the City's Sustainability Master Plan by reducing 

sanitary sewer outflows, which is one of the City's sustainability targets; and by improving 

reliability, which will reduce energy-intensive maintenance efforts.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Engineering Services advertised the project to solicit bids in 

accordance with City Code Chapter 3.60 and Administrative Policy Instruction Number 4002.  

Four bids were received and opened by the City Clerk on May 23, 2012.

The lowest responsive and responsible bidder is Michels Corporation dba Michels Pipeline 

Construction.  Staff recommends the contract be awarded to Michels Corporation dba Michels 

Pipeline Construction for an amount not to exceed $332,978.

Financial Considerations: With the construction contract for an amount not to exceed 

$332,978, the total costs for design, inspection, construction, and contingency are estimated to 

be $441,190.  There are sufficient funds to award the construction contract and complete the 

Cured-In-Place-Pipe (CIPP) Sewer Rehabilitation 2011 project (X14110900).

Emerging Small Business Development (ESBD): This project included a participation goal of 

20% for emerging and small business enterprises (ESBEs).  The lowest responsible bidder, 

Michels Corporation dba Michels Pipeline Construction, exceeded the ESBE participation goal 

with a participation level of 32.01%.
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Background

In the City of Sacramento, many sewer mains were constructed in back yard or side yard 
easements. These sewer mains are difficult to access with conventional equipment and costly 
and disruptive to repair, maintain or replace.  The Department of Utilities currently uses 
trenchless or “no dig” technologies to repair and maintain these sewer mains.  Cured-in-place-
pipe (CIPP) rehabilitation repairs the pipeline with minimal public disruption and surface 
damage, since the majority of the work occurs remotely within the pipeline itself and access is 
through existing manholes.

On an annual basis, pipelines requiring trenchless repairs are prioritized and funded as 
budgets allow.  This construction contract, Cured-In-Place Pipe (CIPP) Sewer Rehabilitation 
2011, will repair approximately 5,365 feet of 6, 8 & 18-inch diameter pipeline.  The repair 
consists of inserting a resin impregnated liner into an existing pipe, forming a seamless pipe 
within a pipe.  Twenty-six (26) manholes will be rehabilitated by installing a coating on the 
manhole walls to repair any degradation caused by hydrogen sulfide attack, repair any holes or 
cracks, and to effectively seal the manholes.

Four bids were received and opened by the City Clerk on May 23, 2012. The summary of the 
bids is as follows:  

Bidder No. Bidder Name Total Bid

1 Michels Corporation dba Michels Pipeline Construction $           332,978.00 

2 SAK Construction of CA LP $           382,330.00

3 Insituform Technologies, inc. $           393,573.00

4 Veolia ES Industrial Services, Inc. $           486,961.50

The lowest responsive and responsible bidder is Michels Corporation dba Michels Pipeline 
Construction with a bid amount of $332,978.00.

The Engineer’s construction estimate was $446,000.
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1. 2ND ST SEWER, Q/R TO R/S ALLEY
2. 24TH ST/HIGHLAND AVE, MARSHALL
3. VIRGINIA/SHIELAH, FREEPORT BL
4. 32ND AVE/CLAUDIA DR. RICKEY DR
5. FRUITRIDGE RD AT FRANKLIN BLVD
6. 25TH ST, 27TH TO 28TH AVE
7. REMO WAY NEAR 60TH AVE
8. 19TH AVE, 32ND ST TO FRANKLIN
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