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Project (S15121800)
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Recommendation: Pass a motion 1) awarding a contract to Wesco Distribution Inc. in an amount not 
to exceed $158,712 for the purchase of copper wire; 2) authorizing the City Manager to execute the 
contract; 3) ratifying the City Manager’s  execution of Supplemental Agreement No 3 to City 
Agreement 2009-0795 with Republic ITS in an amount not to exceed $200,000 and extending 
agreement  2009-0795 one year, and 4) resetting the City Manager’s administrative authority for the 
Agreement with Republic ITS for On-Call Traffic Signal Services.

Contact: Colby, Operations General Supervisor (916) 808-6635; Hector Barron, City Traffic 
Engineer, 808-2669, Department of Transportation

Presenter: None

Department: Transportation Department

Division: Traffic Signals

Dept ID: 15001691
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3- Supplemental Agreeement #3-Republic ITS
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Description/Analysis 

Issue:  The City has an urgent and ongoing need to repair the City’s street 

lighting infrastructure damaged by thieves stripping copper wiring.  In order to 

meet our 90-day target for repairs, the City needs to maintain the current level of 

effort without interruption and purchase the necessary materials to complete the 

work.

The City Manager has authorized a contract supplement (Supplemental 

Agreement No. 3 to 2009-0795-3) increasing the contract amount with Republic 

ITS from $95,000 to $295,000 and extending the agreement one year.  This 

action was necessary on an emergency basis in order to repair, within 90 days, 

street light infrastructure damaged by thieves stripping copper wiring.  The 

contract supplement prevents an interruption of repair work and protects any 

person, property, equipment, and materials from substantial and immediate risk 

of damage or injury and where damage has occurred, prevents the occurrence of 

further damage.

Additionally, an invitation for bid was advertised for the purchase of copper wire 

and five bids were received on April 18, 2012.  Wesco Distribution Inc. is the 

lowest responsive and responsible bidder.  City Council approval is necessary to 

move forward with awarding the contract.

Policy Considerations:  This project is in accordance with the City Operating 

Principle of promoting safety and livability by restoring street lights within 90 

days.

Additionally, Sacramento City Code, Section 3.56.290, Authority of City Manager, 

requires a report to the City Council as soon as reasonably possible, but in any 

event not later than thirty (30) days upon issuing a contract supplement to 

increase the contract amount in excess of limitations set forth in Sacramento City 

Code.

Environmental Considerations:

California Environmental Quality Act (CEQA:  This activity is not 

considered a project as defined by Section 15378 of the California 

Environmental Quality Act (CEQA).  The activity involves no physical 

construction and, therefore, has no potential to cause a significant impact 

on the environment (CEQA Section 15061 (b)(3)).  

Sustainability Considerations: Continued work on the citywide traffic 
signal operations and street light infrastructure supports the development 
of a balanced multi-modal transportation system. 
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Rationale for Recommendation:  Maintaining the contractor resources and 
purchasing materials necessary to repair all damaged parts within the street 
lights to return them to normal operation within 90 days of receiving a request will 
improve safety and security and livability.

In August 2009, after a competitive bid process, a contract was executed with 

Republic ITS for an amount of $95,000.  In order to ensure that there is no delay 

in repair of street light infrastructure, the City Manager authorized a contract 

supplement (Supplemental Agreement No. 3) with Republic ITS to increase the 

contract amount from $95,000 to $295,000.  Sacramento City Code, Section 

3.56.290(C)(2) authorizes the City Manager to issue contract supplements that 

increase the contract amount in excess of the limitations set forth in Sacramento 

City Code, Section 3.56.290(A) to the extent that it becomes reasonably 

necessary in the judgment of the City Manager to take such action to protect any 

person, property, equipment, materials or the environment from substantial and 

immediate risk of damage or injury from any cause, or, where damage or injury 

has occurred, prevent the occurrence of further damage, injury or deterioration.

Wesco Distribution Inc. is the lowest responsive and responsible bidder for the 

purchase of copper wire.  There is sufficient funding to award the contract.

Financial Considerations:  The Street Light Repair/Copper Wire Restoration Project 

(S15121800) has a total budget of is $2,000,000.  As of May 24, 2012, the Project has 

an unobligated balance of $1,433,958 which is sufficient to cover the $200,000 

Supplemental Agreement No. 3 with Republic ITS and $158,712 contract with Wesco 

Distribution Inc.

This project funded through Measure A maintenance funds and Risk funds. 

Emerging Small Business Development (ESBD):  Republic ITS is not certified with 

the City as an emerging small business.
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Background

The City has an urgent and ongoing need to repair the City’s street lighting infrastructure damaged by 

thieves stripping copper wiring.  As of early June, there are approximately 60 areas that are blacked 

out and waiting repairs. We currently have a mix of City crews and three contractors, Republic ITS, 

M&M Electric, and CB Grant Electric, replacing copper wire and restoring street lights.  In order to 

meet our 90-day target for repairs, the City needs to maintain the current level of effort without 

interruption.

Initially, we were proposing to “piggyback” on electrical contracts to be executed by the County of 

Sacramento in May 2012.  Unfortunately, it was determined that the County contracts will not allow 

the City to piggyback on these contracts.

The current contract with Republic ITS was executed on August 21, 2009, after a competitive process 

for a contract amount of $95,000.  The contract amount has been reached, and a contract 

supplement to increase the contract amount by $200,000 with Republic ITS is needed immediately in 

order to maintain the current level of effort in the repair of street lights.

Due to the theft of copper wire, the City has responded by preparing invitations for bidding on copper 

wire which can expedite the repair and replacement of our damaged infrastructure. This project was 

advertised, and a total of five bids were received on April 18, 2012.  The results are summarized 

below:

Contractor Bid Amount E/SBE Responsive

Trillium 

Development

$151,565.03 N/A No

Wesco 

Distribution

$158,712.30 N/A Yes

Traffic Parts 

Inc.

$197,764.35 N/A Yes

Pace Supply $191,859.65 N/A Yes

Karish 

Electronics

$162,530.10 N/A Yes

It is recommended that the contract be awarded to Wesco Distribution for its lowest responsive and 

responsible bid. 

Trillium Development is headquartered in Arizona and was not considered responsive even though 

their bid was the low bid.
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