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Description/Analysis

Issue: The City of Sacramento entered into concession bargaining with Stationary Engineers,
Local 39 (Local 39), which represents employees in the Operations and Maintenance Unit
(Representation Unit 03), Plant Operator Unit (Representation Unit 04), General Supervisory
Unit (Representation Unit 15), Office and Technical Unit (Representation Unit 16), and
Professional Unit (Representation Unit 17). The negotiations resulted in the following major
terms of three Letters of Understanding (LOUs) (Attachments 2, 3 and 4):

¢ New contract terms, June 30, 2012, through December 27, 2013;

e Employee payment of seven percent (7%) of the employer pick-up of the employee’s
share of retirement costs, effective June 30, 2012;

e Enabling language for a second tier retirement plan, 2% at age 60 and 36 highest paid
consecutive months of final compensation, for new employees;

e Layoff protection, with certain exclusions, for bargaining unit personnel during Fiscal
Year (FY) 2012/13;

e One-time expenditure for Health Rate Holiday/In Lieu of Holiday for three (3) months
during FY 2012/13.

The City has been informed by Joan Bryant, Local 39’s Director of Public Employees, that
ratification meetings were held on June 18 through June 20, and that Local 39 members
successfully ratified the terms of the LOUs.

Policy Considerations: Approval of this action by the City Council is consistent with the City’s
legal obligations under the Meyers-Milias-Brown Act, adheres to the City’s positive labor-
management relations concept, and provides labor stability.

Environmental Considerations: Not applicable.
Sustainability: Not applicable.
Commission/Committee Action: Not applicable.

Rationale for Recommendation: The 2010-2012 labor agreements between the City and Local 39
are set to expire on June 29, 2012. Approval of this action will establish new agreements
between the City and Local 39, through December 27, 2013. It will also generate long-term
savings for the City due, in part, to Local 39 members paying the full seven percent (7%)
employee share of retirement. The agreements also provide the City with the ability to set up a
second tier retirement plan for new employees. The second tier plan will allow the City, at
some point in the future, to increase the current retirement formula from 2% at age 55 to 2% at
age 60. It will also change the period for determining final compensation to the 36 highest paid
consecutive months, instead of the 12 highest paid consecutive months.

The adoption of these LOUs will:
e Restore programs and services that were reduced or eliminated in the FY2012/13

Approved Budget (June 12, 2012 - Resolution 2012-185); 3 0f 17
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e Restore 53.8 full-time equivalent (FTE) positions that were eliminated to address the
City’s structural deficit; and
e Avoid the layoff of approximately 20 employees.

The adoption of these LOUs also provides layoff protection, with the exception of the loss of
external (revenue/grant) funding, and for employees exercising voluntary or involuntary return
rights to previously held positions. Consistent with the layoff protection in this agreement, staff
is recommending that 1.0 full-time equivalent (FTE) Program Coordinator position,
associated with the Access Leisure restructuring, be restored. This position will be funded by
grant funds from the United States Olympic Committee.

Financial Considerations: Approval of this action will restore 53.8 FTE positions and add 1.0 FTE
position at an approximate cost of $3.8 million for all funds. The Health Rate Holiday/In Lieu of
Holiday provision will amount to $1.03 million in one-time costs during FY2012/13. These costs
will be offset by an ongoing reduction of approximately $3.35 million in retirement costs over
the term of the agreement ($2.23 million annually).

Emerging Small Business Development (ESBD): Not applicable.
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June 26, 2012

Ms. Joan Bryant

Stationary Engineers, Local 39
1620 North Market Boulevard
Sacramento, CA 95834

RE: Local 39 Labor Agreement Effective June 30, 2012
Dear Joan:

This letter is to confirm the agreement reached between the City of Sacramento and
Stationary Engineers, Local 39. Specifically, it is agreed that the Memorandum of
Understanding dated September 1, 2010, covering employees in the Operations
Maintenance, Office and Technical, and Professional Units shall be amended as
follows:

1. Article 22.23(a), TERM, is amended to read as follows:
a. This Agreement shall remain in full force and effect from June 30, 2012, to
and including December 27, 2013.

2. Article 22.22, LAYOFFS, is deleted and amended to read as follows:

a. There shall be no layoff of bargaining unit personnel for the period of July
1, 2012, to June 30, 2013, with the exception of loss of external funding
for specific positions or for employees exercising voluntary or involuntary
return rights to previously held positions. The City shall give the union a
minimum thirty (30) calendar day notice of the loss of external funding
prior to the effective date of layoff of any employees resulting from the loss
of that funding.

b. Downgrades in the Solid Waste Division of the Department of General
Services related to the elimination of the Commercial Business shall not
be considered layoffs under this Section.
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Ms. Joan Bryant
Director of Public Employees
Page 2 of 4

3a.Article 22.18(c), PERS RETIREMENT PLAN AND CONTRIBUTION, is added as
follows:

Effective as soon as administratively possible, the City shall amend its
contract with PERS to provide a benefit formula of 2% at age 60 for new
employees hired on or after the date of the PERS contract amendment. If
legally required, the plan shall be the same as other PERS miscellaneous
employees and shall include thirty-six (36) highest paid consecutive
months of final compensation.

3b.Article 22.18(b), PERS RETIREMENT PLAN AND CONTRIBUTION, is deleted
and amended to read as follows:
Effective June 30, 2012, employees shall pay the seven percent (7%)
miscellaneous member contribution to the PERS retirement plan.*

4. Article 13.1(a), TEMPORARY WORK IN A HIGHER CLASSIFICATION, is
amended to read as follows:

Temporary assignments to higher classifications shall be permitted only in
those classifications where in the judgment of the Department Head or
designee, it is necessary to maintain proper and efficient departmental
operations. An employee temporarily assigned to perform the duties of a
higher classification shall be compensated for the duration of the out-of-
classification assignment by the payment of five percent (5%) of the
regular salary the employee received prior to the out-of-classification
assignment, or the salary provided for in Step 1, as applicable, of the
higher classification, whichever is greater, but not to exceed top step of
the higher classification. Departments may establish internal tracking and
approval systems for out-of-classification pay administration.

5a.Article 8.9(h), RETIREES OR SURVIVOR DEPENDENTS, is added as follows:
No employee hired on or after June 30, 2012, shall be eligible for any of
the benefits provided in this Section 8.9.

5b. Article 8.5, CASH-BACK LIMITS, is amended by adding the following paragraph:
New employees or employees who are not receiving the cash-back as of
June 29, 2012, shall not be eligible for the cash-back option.

6. Article 12.1(g)(3), HOLIDAYS, is added as follows:
The City may elect to close operations for a full day on Christmas Eve and
New Year's Eve and eliminate one floating holiday. The City agrees to
meet and confer on the impacts associated with the implementation of the
conversion of the floating holiday to the extent required by law.

I Note: A monthly in lieu of contribution for Sacramento City Employees Retirement System members of $100 as
an add-on to the City’s health and welfare contribution was deleted in this section.
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Ms. Joan Bryant
Director of Public Employees

Page 3 of 4

7. Article 4.1(a), PAYROLL DEDUCTIONS, is amended by adding the following
paragraph:

The Employer will deduct five dollars ($5) per month from the employee’s
wages under the terms of the Agreement, on the basis of individually
signed, voluntary authorized deduction forms. It is agreed that these
authorized deductions for the Local 39 Federal PAC are not conditions of
membership in Stationary Engineers, Local 39 or of employment with the
Employer and that the Local 39 federal PAC will use such monies in
making political contributions in connection with Federal, State, and local
elections. Payments shall be made on a separate check to Local 39
Federal PAC, accompanied by monthly reports reflecting employee name
and contribution amounts on forms provided by the Local 39 Federal PAC,
shall be remitted to 1620 North Market Blvd. Sacramento, CA 95834.

8. Article 22.24, HEALTH RATE HOLIDAY/IN-LIEU OF HOLIDAY, is added as
follows:
a. During Fiscal Year 2012-13, the City shall provide three (3) months of

b.

C.

health and welfare payment “holidays”, as specified in subsections (1)
through (3) below. The first two (2) months shall be implemented as soon
as administratively practicable in FY 2012-13. The third month shall be
implemented in May of 2013.

(1) For full-time career employees who waive City-sponsored health
insurance or are enrolled in a City-sponsored health plan for employee
only, the amount shall be $200 per month.

(2) For full-time career employees enrolled in a City-sponsored health plan
for employee plus one dependent, the amount shall be $370 per
month.

(3) For full-time career employees enrolled in a City-sponsored health plan
for employee plus two dependents, the amount shall be $423 per
month.

The monthly amounts indicated above shall be divided in half and paid on

the first two (2) pay periods of each applicable month.

Part-time employees shall be prorated as indicated in 8.2(a).

9. Final Memorandum of Understanding

The Parties will produce a mutually agreed upon Memorandum of
Understanding incorporating the appropriate terms from the September 1,
2010, Memorandum of Understanding, as modified herein, for the
approval of Local 39 and the Sacramento City Council.
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Ms. Joan Bryant
Director of Public Employees
Page 4 of 4

If this is your understanding of the agreement reached, please sign as indicated below
and return one original to Labor Relations. | have enclosed an additional original for
your files.

Sincerely,

John F. Shirey
City Manager

AGREED TO: AGREED TO:

Joan Bryant Steve Crouch

Director of Public Employees District Representative
Stationary Engineers, Local 39 Stationary Engineers, Local 39

Approved as to form

Brett M. Witter
Supervising Deputy City Attorney
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June 26, 2012

Ms. Joan Bryant

Stationary Engineers, Local 39
1620 North Market Boulevard
Sacramento, CA 95834

RE: Local 39 Labor Agreement Effective June 30, 2012
Dear Joan:

This letter is to confirm the agreement reached between the City of Sacramento and
Stationary Engineers, Local 39. Specifically, it is agreed that the Memorandum of
Understanding dated September 1, 2010, covering employees in the Plant Operator
Unit shall be amended as follows:

1. Article 16.17(a), TERM, is amended to read as follows:
a. This Agreement shall remain in full force and effect from June 30, 2012, to
and including December 27, 2013.

2. Article 16.16, LAYOFFS, is deleted and amended to read as follows:

a. There shall be no layoff of bargaining unit personnel for the period of July
1, 2012, to June 30, 2013, with the exception of loss of external funding
for specific positions or for employees exercising voluntary or involuntary
return rights to previously held positions. The City shall give the union a
minimum thirty (30) calendar day notice of the loss of external funding
prior to the effective date of layoff of any employees resulting from the loss
of that funding.
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Ms. Joan Bryant
Director of Public Employees
Page 2 of 4

3a.Article 16.10(c), PERS RETIREMENT PLAN AND CONTRIBUTION, is added as
follows:

Effective as soon as administratively possible, the City shall amend its
contract with PERS to provide a benefit formula of 2% at age 60 for new
employees hired on or after the date of the PERS contract amendment. If
legally required, the plan shall be the same as other PERS miscellaneous
employees and shall include thirty-six (36) highest paid consecutive
months of final compensation.

3b.Article 16.10(b), PERS RETIREMENT PLAN AND CONTRIBUTION, is deleted
and amended to read as follows:
Effective June 30, 2012, employees shall pay the seven percent (7%)
miscellaneous member contribution to the PERS retirement plan.*

4. Article 10.3(a), TEMPORARY WORK IN A HIGHER CLASSIFICATION, is
amended to read as follows:

Temporary assignments to higher classifications shall be permitted only in
those classifications where in the judgment of the Department Head or
designee, it is necessary to maintain proper and efficient departmental
operations. An employee temporarily assigned to perform the duties of a
higher classification shall be compensated for the duration of the out-of-
classification assignment by the payment of five percent (5%) of the
regular salary the employee received prior to the out-of-classification
assignment, or the salary provided for in Step 1, as applicable, of the
higher classification, whichever is greater, but not to exceed top step of
the higher classification. Departments may establish internal tracking and
approval systems for out-of-classification pay administration.

5a.Article 8.9(h), RETIREES OR SURVIVOR DEPENDENTS, is added as follows:
No employee hired on or after June 30, 2012, shall be eligible for any of
the benefits provided in this Section 8.9.

5b. Article 8.5, CASH-BACK LIMITS, is amended by adding the following paragraph:
New employees or employees who are not receiving the cash-back as of
June 29, 2012, shall not be eligible for the cash-back option.

6. Article 9.1(i)(3), HOLIDAY BENEFITS, is added as follows:
The City may elect to close operations for a full day on Christmas Eve and
New Year's Eve and eliminate one floating holiday. The City agrees to
meet and confer on the impacts associated with the implementation of the
conversion of the floating holiday to the extent required by law.

I Note: A monthly in lieu of contribution for Sacramento City Employees Retirement System members of $100 as
an add-on to the City’s health and welfare contribution was deleted in this section.
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Ms. Joan Bryant
Director of Public Employees

Page 3 of 4

7. Article 4.1(a), PAYROLL DEDUCTIONS, is amended by adding the following
paragraph:

The Employer will deduct five dollars ($5) per month from the employee’s
wages under the terms of the Agreement, on the basis of individually
signed, voluntary authorized deduction forms. It is agreed that these
authorized deductions for the Local 39 Federal PAC are not conditions of
membership in Stationary Engineers, Local 39 or of employment with the
Employer and that the Local 39 federal PAC will use such monies in
making political contributions in connection with Federal, State, and local
elections. Payments shall be made on a separate check to Local 39
Federal PAC, accompanied by monthly reports reflecting employee name
and contribution amounts on forms provided by the Local 39 Federal PAC,
shall be remitted to 1620 North Market Blvd. Sacramento, CA 95834.

8. Article 16.18, HEALTH RATE HOLIDAY/IN-LIEU OF HOLIDAY, is added as
follows:
a. During Fiscal Year 2012-13, the City shall provide three (3) months of

b.

C.

health and welfare payment “holidays”, as specified in subsections (1)
through (3) below. The first two (2) months shall be implemented as soon
as administratively practicable in FY 2012-13. The third month shall be
implemented in May of 2013.

(1) For full-time career employees who waive City-sponsored health
insurance or are enrolled in a City-sponsored health plan for employee
only, the amount shall be $200 per month.

(2) For full-time career employees enrolled in a City-sponsored health plan
for employee plus one dependent, the amount shall be $370 per
month.

(3) For full-time career employees enrolled in a City-sponsored health plan
for employee plus two dependents, the amount shall be $423 per
month.

The monthly amounts indicated above shall be divided in half and paid on

the first two (2) pay periods of each applicable month.

Part-time employees shall be prorated as indicated in 8.2(a).

9. Final Memorandum of Understanding

The Parties will produce a mutually agreed upon Memorandum of
Understanding incorporating the appropriate terms from the September 1,
2010, Memorandum of Understanding, as modified herein, for the
approval of Local 39 and the Sacramento City Council.
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Ms. Joan Bryant
Director of Public Employees
Page 4 of 4

If this is your understanding of the agreement reached, please sign as indicated below
and return one original to Labor Relations. | have enclosed an additional original for
your files.

Sincerely,

John F. Shirey
City Manager

AGREED TO: AGREED TO:

Joan Bryant Steve Crouch

Director of Public Employees District Representative
Stationary Engineers, Local 39 Stationary Engineers, Local 39

Approved as to form

Brett M. Witter
Supervising Deputy City Attorney
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June 26, 2012

Ms. Joan Bryant

Stationary Engineers, Local 39
1620 North Market Boulevard
Sacramento, CA 95834

RE: Local 39 Labor Agreement Effective June 30, 2012
Dear Joan:

This letter is to confirm the agreement reached between the City of Sacramento and
Stationary Engineers, Local 39. Specifically, it is agreed that the Memorandum of
Understanding dated September 1, 2010, covering employees in the General
Supervisory Unit shall be amended as follows:

1. Article 20.20(a), TERM, is amended to read as follows:
a. This Agreement shall remain in full force and effect from June 30, 2012, to
and including December 27, 2013.

2. Article 20.19, LAYOFFS, is deleted and amended to read as follows:

a. There shall be no layoff of bargaining unit personnel for the period of July
1, 2012, to June 30, 2013, with the exception of loss of external funding
for specific positions or for employees exercising voluntary or involuntary
return rights to previously held positions. The City shall give the union a
minimum thirty (30) calendar day notice of the loss of external funding
prior to the effective date of layoff of any employees resulting from the loss
of that funding.

b. Downgrades in the Solid Waste Division of the Department of General
Services related to the elimination of the Commercial Business shall not
be considered layoffs under this Section.
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Ms. Joan Bryant
Director of Public Employees
Page 2 of 4

3a.Article 20.15(c), PERS RETIREMENT PLAN AND CONTRIBUTION, is added as
follows:

Effective as soon as administratively possible, the City shall amend its
contract with PERS to provide a benefit formula of 2% at age 60 for new
employees hired on or after the date of the PERS contract amendment. If
legally required, the plan shall be the same as other PERS miscellaneous
employees and shall include thirty-six (36) highest paid consecutive
months of final compensation.

3b.Article 20.15(b), PERS RETIREMENT PLAN AND CONTRIBUTION, is deleted
and amended to read as follows:
Effective June 30, 2012, employees shall pay the seven percent (7%)
miscellaneous member contribution to the PERS retirement plan.*

4. Article 13.1(a), TEMPORARY WORK IN A HIGHER CLASSIFICATION, is
amended to read as follows:

Temporary assignments to higher classifications shall be permitted only in
those classifications where in the judgment of the Department Head or
designee, it is necessary to maintain proper and efficient departmental
operations. An employee temporarily assigned to perform the duties of a
higher classification shall be compensated for the duration of the out-of-
classification assignment by the payment of five percent (5%) of the
regular salary the employee received prior to the out-of-classification
assignment, or the salary provided for in Step 1, as applicable, of the
higher classification, whichever is greater, but not to exceed top step of
the higher classification. Departments may establish internal tracking and
approval systems for out-of-classification pay administration.

5a.Article 8.9(h), RETIREES OR SURVIVOR DEPENDENTS, is added as follows:
No employee hired on or after June 30, 2012, shall be eligible for any of
the benefits provided in this Section 8.9.

5b. Article 8.5, CASH-BACK LIMITS, is amended by adding the following paragraph:
New employees or employees who are not receiving the cash-back as of
June 29, 2012, shall not be eligible for the cash-back option.

6. Article 12.1(g)(3), HOLIDAYS, is added as follows:
The City may elect to close operations for a full day on Christmas Eve and
New Year's Eve and eliminate one floating holiday. The City agrees to
meet and confer on the impacts associated with the implementation of the
conversion of the floating holiday to the extent required by law.

I Note: A monthly in lieu of contribution for Sacramento City Employees Retirement System members of $100 as
an add-on to the City’s health and welfare contribution was deleted in this section.
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Ms. Joan Bryant
Director of Public Employees

Page 3 of 4

7. Article 4.1(a), PAYROLL DEDUCTIONS, is amended by adding the following
paragraph:

The Employer will deduct five dollars ($5) per month from the employee’s
wages under the terms of the Agreement, on the basis of individually
signed, voluntary authorized deduction forms. It is agreed that these
authorized deductions for the Local 39 Federal PAC are not conditions of
membership in Stationary Engineers, Local 39 or of employment with the
Employer and that the Local 39 federal PAC will use such monies in
making political contributions in connection with Federal, State, and local
elections. Payments shall be made on a separate check to Local 39
Federal PAC, accompanied by monthly reports reflecting employee name
and contribution amounts on forms provided by the Local 39 Federal PAC,
shall be remitted to 1620 North Market Blvd. Sacramento, CA 95834.

8. Article 20.21, HEALTH RATE HOLIDAY/IN-LIEU OF HOLIDAY, is added as
follows:
a. During Fiscal Year 2012-13, the City shall provide three (3) months of

b.

C.

health and welfare payment “holidays”, as specified in subsections (1)
through (3) below. The first two (2) months shall be implemented as soon
as administratively practicable in FY 2012-13. The third month shall be
implemented in May of 2013.

(1) For full-time career employees who waive City-sponsored health
insurance or are enrolled in a City-sponsored health plan for employee
only, the amount shall be $200 per month.

(2) For full-time career employees enrolled in a City-sponsored health plan
for employee plus one dependent, the amount shall be $370 per
month.

(3) For full-time career employees enrolled in a City-sponsored health plan
for employee plus two dependents, the amount shall be $423 per
month.

The monthly amounts indicated above shall be divided in half and paid on

the first two (2) pay periods of each applicable month.

Part-time employees shall be prorated as indicated in 8.2(a).

9. Final Memorandum of Understanding

The Parties will produce a mutually agreed upon Memorandum of
Understanding incorporating the appropriate terms from the September 1,
2010, Memorandum of Understanding, as modified herein, for the
approval of Local 39 and the Sacramento City Council.
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Ms. Joan Bryant
Director of Public Employees
Page 4 of 4

If this is your understanding of the agreement reached, please sign as indicated below
and return one original to Labor Relations. | have enclosed an additional original for
your files.

Sincerely,

John F. Shirey
City Manager

AGREED TO: AGREED TO:

Joan Bryant Steve Crouch

Director of Public Employees District Representative
Stationary Engineers, Local 39 Stationary Engineers, Local 39

Approved as to form

Brett M. Witter
Supervising Deputy City Attorney
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RESOLUTION NO

AMENDING THE FISCAL YEAR 2012/13
OPERATING AND CAPITAL IMPROVEMENT PROGRAM BUDGETS

BACKGROUND

A. The 2010-2012 labor agreements between the City of Sacramento and
Stationary Engineers, Local 39 (Local 39) are set to expire on June 29, 2012.

B. The City entered into concession bargaining with Local 39, which represents
employees in the Operations and Maintenance Unit (Representation Unit 03),
Plant Operator Unit (Representation Unit 04), General Supervisory Unit
(Representation Unit 15), Office and Technical Unit (Representation Unit 16),
and Professional Unit (Representation Unit 17).

C. The negotiations resulted in three Letters of Understanding (LOUS).

D. The City has been informed by Joan Bryant, Local 39’s Director of Public
Employees, that ratification meetings were held on June 18 through June 20,
and that Local 39 members successfully ratified the terms of the LOUs.

E. The adoption of these LOUs will allow the City to continue to provide services
that were reduced or eliminated in the FY 2012/13 Operating and Capital
Improvement Program Budgets (Approved Budget) (Resolution 2012-185).

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  The Fiscal Year 2012/13 Operating and Capital Improvement Program
Budgets are amended to restore 53.8 full-time equivalent positions to
implement the terms and conditions of the labor agreements between the
City of Sacramento and Stationary Engineers, Local 39.

Section 2.  The Fiscal Year 2012/13 Operating and Capital Improvement Program
Budgets are amended to restore 1.0 full-time equivalent Program
Coordinator position to the Parks and Recreation Department, which will
be fully offset by grant funding, that were eliminated as part of the
restructuring of the Access Leisure Program.
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