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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division, has a customer 
requirement to purchase replacement refuse truck chassis for the Department of General 
Services, Solid Waste and Recycling Division.  On August 23, 2011, City Council adopted 
Resolution No. 2011-492 awarding a three-year contract to Sacramento Truck Center for the 
purchase of up to 53 refuse truck chassis in an amount not to exceed $8,865,883.  An initial 
quantity of 33 truck chassis was purchased under that contract, however many delays 
occurred in the delivery of those chassis.  In order to avoid additional delays, Fleet 
Management issued a new bid for the remaining 20 truck chassis that included additional 
requirements for liquidated damages and to provide temporary replacement trucks in the event 
of delivery problems.    

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City 
from entering into any contract to purchase goods or services from any business or entity 
headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): The recommendations in this report
involve the purchase of City equipment and are not considered to be a “project” in 
accordance with Section15378 (b)(3) of the CEQA guidelines. Therefore, as determined 
by the City’s Environmental Services Planning Manager, no environmental review is 
necessary.

Sustainability: The recommended purchase is consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No.
2101-083). The 2011 or newer model year refuse truck chassis to be purchased will 
be California Air Resources Board (CARB) and United States Environmental 
Protection Agency certified.  Model year 2011 or newer refuse truck chassis feature 
a 98 percent reduction in particulate matter and a 99 percent reduction in nitrogen 
oxides.   

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division, has a customer requirement to purchase replacement refuse truck chassis for the 
Department of General Services, Solid Waste and Recycling Division.  On August 23, 2011, 
City Council adopted Resolution No. 2011-492 awarding a three-year contract to Sacramento 
Truck Center for the purchase of up to 53 refuse truck chassis in an amount not to exceed 
$8,865,883.  An initial quantity of 33 truck chassis was purchased under that contract, however 
many delays occurred in the delivery of those chassis.  In order to avoid additional delays Fleet 
Management issued a new bid for the remaining 20 truck chassis that included additional 
requirements for liquidated damages and to provide temporary replacement trucks in the event 
of delivery problems.
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On, May 1, 2012, Fleet Management, in accordance with City Code Chapter 3.56, issued
Invitation for Bid No. B12131311010 for the purchase of 20 refuse trucks chassis.  Four 
vendors downloaded the bid specifications from the City’s bid website.  Bid responses were 
received from Western Truck Center and Sacramento Truck Center.  Western Truck Center 
was determined to be the lowest responsive and responsible bidder.  Although Sacramento 
Truck Center was the low bidder, its bid was determined to be non-responsive due to an 
exception taken to a bid requirement to make temporary, replacement refuse trucks available 
to the City in the event that any of the refuse truck chassis contracted for are not available due 
to LNG fuel-system problems.  The bid results are provided in Attachment 1.  

Financial Considerations: The recommended purchase of 20 refuse truck chassis in an amount 
not to exceed $4,005,259 will be made from the Department of General Services operating 
budget (Fleet Fund, Fund 6501) and charged to the Department of General services multi-year 
operating project for replacement vehicles and equipment (I06013142, Solid Waste Fund, Fund 
6007).  Sufficient funds are available in the FY2012/13 budgets noted above for the purchase of 
16 units.  The remaining four units are programmed for purchase in FY2013/14, subject to 
sufficient funding availability in the FY2013/14 adopted budget. 

The bid issued for this purchase included an option for a CARB-certified hydraulic hybrid drive 
system, which uses hydraulic energy as opposed to an electric motor to reduce fuel consumption 
and emissions.    To evaluate this drive system, the Fleet Management, and Solid Waste and 
Recycling divisions recommend exercising this option for two of the 16 refuse truck chassis to be 
purchased in FY2012/13.  Sufficient funding is available in the FY2012/13 budgets noted above.  
This option may also be exercised on two of the four chassis programmed for FY2013/14, subject 
to sufficient funding availability in the FY2013/14 adopted budget.     

The estimated annual expenditure amounts are provided in the following table:

Vendor FY2012/13 FY2013/14 Total

Western Truck Center $3,028,027 $957,231 $4,005,259

Emerging Small Business Development (ESBD): Western Truck Center is not certified as an 
emerging/small business firm.  
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Attachment 1

Bid Results – Bid No. B12131311010

Actual Bid Results

Sacramento 
Truck Center  

Western Truck 
Center

Group I - Immediate Requirement (16 units) $2,400,736.00 $2,620,736.00 

Option 1:  Additional Cost  Hydraulic Hybrid HLA System (2 Units) $0.00 $204,088.00 

Sub-Total $2,400,736.00 $2,824,824.00 

Sales Tax $186,057.04 $218,923.86 

Sub-Total $2,586,793.04 $3,043,747.86 

CA Tire Fee $336.00 $280.00 

Prompt Payment Discount $0.00 ($16,000.00)

1% City Tax Preference ($24,007.36) $0.00 

Group I  Total $2,563,121.68 $3,028,027.86 

Group II - Estimated FY 2013/14 Requirement (4 units)
$622,584.00 $687,940.00 

Option 1:  Additional Cost  Hydraulic Hybrid HLA System (2 Units) $0.00 $204,088.00 

Sub-Total $622,584.00 $892,028.00 

Sales Tax $48,250.26 $69,132.17 

Sub-Total $961,160.17 

CA Tire Fee $84.00 $70.00 

Prompt Payment Discount $0.00 ($4,000.00)

1% City Tax Preference ($6,225.84) $0.00 

Group II Total $664,692.42 $957,230.17 

Evaluation Total (both Years) $3,227,814.10 $3,985,258.03 

20,000.00

Western Truck Center Total Contract Amount $4,005,258.03

Note: The above referenced table is for bid evaluation purposes only.  Actual Contract award amount may vary.
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