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Meeting Date: 9/11/2012 Report Type: Consent

Title: Agreement: Sacramento Valley Station Phase 2 Intermodal Facilities Project; 
Architectural Design Services

Report ID: 2012-00730

Location: District 3

Recommendation: Pass a Motion authorizing the City Manager to execute a contract in an amount 
not to exceed $3,202,124 with Zimmer Gunsul Frasca Architects LLP for the Phase 2 Sacramento 
Intermodal Transportation Facilities Project for architectural design services for facility rehabilitation 
and upgrade.

Contact: Greg Taylor, Senior Architect, (916) 808-5268; Fran Halbakken, Downtown Railyards 
Project Manager, (916) 808-7194

Presenter: None

Department: Public Works Department

Division: Planning & Policy

Dept ID: 15001041

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Exhibit A - Agreement

_________________________________________________________________________
City Attorney Review

Approved as to Form
Michael Sparks
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City Treasurer Review
Reviewed for Impact on Cash and Debt
Russell Fehr
8/28/2012 3:27:21 PM

Approvals/Acknowledgements

Department Director or Designee: Jerry Way - 9/4/2012 1:28:15 PM
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Description/Analysis: 

Issue:  The Phase 2 Intermodal project will upgrade and rehabilitate the historic 
Depot building. After a request for qualifications process, the panel selected 
Zimmer Gunsul Frasca Architects LLP (ZGF) as most technically qualified as result 
of competitive selection process. Approval of the agreement is needed to begin 
programming and design work on the project. 

Policy Considerations: The action requested supports the City’s Strategic Plan 
goals of achieving sustainability and enhancing livability.  The improvements are 
consistent with City goals to provide better accessibility to public transportation.

Economic Impact: None.

Environmental Considerations:  

California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA): In June 2009, the City Council approved 
a Mitigated Negative Declaration under CEQA and a Notice of Determination 
was filed.  Since the Intermodal projects have utilized federal transportation 
funds, the project is also subject to the provisions of the NEPA.  In August 
2009 the City entered into a Programmatic Agreement with Caltrans and 
pertinent state and federal agencies and the Federal Highway Administration 
issued a Finding of No Significant Impact and authorized the City to 
implement Phases 1 and 2 of the Intermodal project.  Track Relocation is 
Phase 1 and Historic Rehabilitation of the Depot is Phase 2.  Therefore, all 
requirements of CEQA, NEPA and federal law Sections 4(f) and 106 have 
been met for the subject project.

Sustainability Considerations: The Sacramento Intermodal Transportation 
Facility (SITF) projects will provide various alternative transportation modes 
including: rail freight movement, passenger rail trains, light rail transit, intercity 
and local buses, taxicabs, bicycle and pedestrian travel modes, and future 
modes such as streetcar and California High Speed Rail.  The Intermodal 
Phase 2 project will provide efficiencies, improved operations, customer-
oriented enhancements and greatly expanded usable space.

Other: None.

Commission/Committee Action: None.

Rationale for Recommendation: The City needs to complete the design 
documents for the project by June 30, 2013, to comply with funding deadlines 
associated with the federal Transportation Investment Generating Economic 
Recovery (TIGER) program which is providing 50% of the funds for the 
construction phase of the project.

Financial Considerations: The Sacramento Intermodal Facilities are being 
implemented through several phases and child projects with funding for specific child 
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projects or activities.  For auditing and tracking purposes, various child projects have 
been administratively established.  

As of August 20, 2012, the Sacramento Intermodal Transportation Facility (T15029000) 
and its child projects have a total budget of $170 million and an unobligated balance of 
$23,275,053.  Most of these funds are restricted to specific child projects and activities.  
Dedicated funding for the Sacramento Intermodal Facility Phase 2 design portion of the 
project is sufficient to execute the consultant agreement with Zimmer Gunsul Frasca 
Architects LLP (ZGF) for the Phase 2 Sacramento Intermodal Transportation Facilities 
project in the amount of $3,202,124.

Disadvantaged Business Enterprise (DBE): This is a federally-funded project with 
fund administration involving the Federal Transit Administration.  Disadvantaged 
Business Enterprise (DBE) project participation requirements apply and ESBD rules are 
held in abeyance.  The contract award will comply with all federal DBE participation 
requirements.  ZGF has pledged to meet the Federal Transit Administration (FTA) a 
DBE project participation requirements for this project.
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Background

For many years, the City has envisioned a project to expand the Sacramento Valley 
Station and historic depot into a regional transportation facility to serve multiple modes 
of transportation.  Known as the Intermodal, the project has evolved into a transit district 
with several implementation phases.  The Phase 1 project, Track Relocation, moved the 
mainline rail tracks and related operations to the north and will be completed this winter. 

Phase 2 of the Intermodal will make improvements to the historic depot and improve 
station operations.  The project includes historic rehabilitation of the building, renovation 
of the waiting room and restrooms, new building systems, and additional retail and 
office space and space allocations for Amtrak.  The schedule is to complete 
programming, design and construction documentation by the end of June 2013 to 
comply with the schedule of the City’s funding from the federal TIGER IV grant. 
Construction is to begin in fall 2013. A separate project is under construction to provide 
structural retrofits and life safety improvements at the depot, with completion anticipated 
summer 2013. This project would follow the Structural Retrofit project.

The design consultant selection process consisted of a Request for Qualifications that 
was reviewed by an independent consultant selection panel representing the interests 
of historic preservation, real property, architecture, Capital Corridor and Amtrak 
operations, and Sacramento Intermodal Facilities project phases. Responses to the 
RFQ were scored and ranked, and three firms were invited to submit proposals and 
were interviewed by the panel.  The top-ranked firm is Zimmer Gunsul Frasca Architects 
LLP.

The design team lead by ZGF has extensive experience in historic restoration of transit 
facilities and team members have direct experience with the Sacramento Valley Station. 
ZGF is the architect of record for the Seattle King Street station, a project of similar 
scope to the Sacramento Valley Station. The brief provided to the consultant teams 
included facilities programming expertise for retail and office use as well as experience 
working with transit operators, including Amtrak specifically. Additional expertise in 
conservation and restoration were outlined as required technical qualifications in the 
selection process.

Thirteen consulting firms responded to the City’s Request for Qualifications for project 
design services, including the following:

 Anil Verma Associates, Inc.
 Architectural Resources Group, Inc.
 Architecture VBN 
 Carey & Co. Inc.
 Dreyfuss & Blackford Architects
 ELS Architecture and Urban Design
 HGA Architects and Engineers
 Jenkins/Gales & Martinez | Hodgetts + Fung
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 LPAS
 Perkins + Will
 ROMA Design Group
 Stantec Architecture Inc.
 Zimmer Gunsul Frasca Architects LLP

The following firms were shortlisted for the Request for Proposals:

 Architectural Resources Group, Inc.
 HGA Architects and Engineers
 Zimmer Gunsul Frasca Architects LLP

Local consultants on the selected design team lead by Zimmer Gunsul Frasca 
Architects (ZGF) are:

 Cunningham Engineering - civil design
 Benya Lighting - lighting design
 AIM Consulting - public outreach
 JR Cronkey Associates - cost estimating
 Page & Turnbull – historic restoration

We will use the City’s printing contract with Signature Reprographics for reproduction.
The City will be hiring a LEED commissioning agent, soils engineer, independent cost 
estimator, hazmat consultant, contract compliance firm, and possibly a materials testing 
firm. Of the total firms working on this project, it is anticipated that approximately half of 
the work will be performed by local firms.
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