




A itAs a community:

We value our 
youth.

We cannot 
arrest our way 

out of this 

We will 
address this 
community 

challenge with 

We will hold 
our youth 

accountable 
for their 

actions and 

We will not 
give up on any 
youth and are 
committed to 

facilitatingy
problem.

g
a community 

response.
assist them to 

get back on the 
right path.

facilitating 
personal 

transformation.
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I h l b d t d i h t ti iti t

1.  SCHOOL BASED APPROACH

• Increase school based supports and enrichment activities to 
facilitate student achievement 

2. COMMUNITY EMPOWERMENT

• Strengthen community capacity to address gang involvement and 
create safe neighborhoods  

2.  COMMUNITY EMPOWERMENT

• Provide workforce readiness and other positive alternatives for at 
i k th

3.  WORKFORCE READINESS 

risk youth

4.  REGIONAL ACCOUNTABILITY 

• Develop regional collaboration towards enforcement, awareness 
and evaluation  



1.  Implement the Gang Prevention and Literacy (GPAL) project in 
partnership with Boys and Girls Club, Way UP and Sac READS!

2.  Expand the Ceasefire strategy to all active gangs in the entire 
South Sacramento region via call-in sessions, street outreach and 
community engagement.

3.  Conduct certified violence reduction/conflict mediation training 
for 50 community stakeholders.

4.  Implement Violence Prevention Summit in conjunction with Street 
Soldiers National Consortium.

5 Provide support for late night basketball and other athletic5.  Provide support for late night basketball and other athletic 
programs in high crime neighborhoods in partnership with Police 
and Sheriff athletic leagues.  

6 Secure staffing for the MGPTF and solidify structure of Policy6.  Secure staffing for the MGPTF and solidify structure of  Policy 
Board and Technical Team.


