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Meeting Date: 10/9/2012 Report Type: Consent

Title: Contracts: Purchase of Concrete [2/3 Vote Required]

Report ID: 2012-00766

Location: Citywide

Recommendation: Pass a Motion 1) suspending competitive bidding for the procurement of Ready 
Mix Concrete as it is in the best interests of the City (2/3 vote required); 2) awarding a one year 
contract for the purchase of Ready Mix Concrete to a) Folsom Ready Mix, Inc., b) Livingstons 
Concrete, and c) A&A Concrete Supply for a total not to exceed amount of  $400,000, with options to 
extend the agreement for up to two additional one-year periods for an aggregated not to exceed 
amount of $1,200,000; 3) authorizing the City Manager to execute the agreements.

Contact: Erick Talavera, Operations General Supervisor, (916) 808-2272; Juan Montanez, Street 
Services Manager, (916) 808-2254, Department of Public Works

Presenter: None

Department: Public Works Department

Division: In-Source Concrete

Dept ID: 15001651

Attachments:
_____________________________________________________________________________________________________________

1- Description/Analysis
2- Background
3- Contract: A&A
4- Contract: Folsom
5- Contract: Livingstons 

_________________________________________________________________________
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Description/Analysis 

Issue:  The In-Source Concrete section of the Maintenance Services Division requires concrete 

on a daily basis.  On July 20, 2012, an invitation for bids for the purchase of concrete was 

formally advertised and the City received five (5) responsive bids. Folsom Ready Mix, Inc. was 

deemed to be the lowest responsible bidder, however, it is in the best interest of the City to have 

additional contractors available and onboard in the event that Folsom Ready Mix is unable to 

deliver the necessary amount of concrete.  Therefore, it is necessary to suspend competitive 

bidding. The other two (2) qualified bidders that offered the most competitive prices for the 

purchase of ready mix concrete were A&A Concrete Supply and Livingstons Concrete. 

Policy Considerations: The recommendations in this report are consistent with the goals of 

the City’s Strategic Plan to improve and expand public safety and achieve sustainability and 

livability.  Suspension of competitive bidding when in the best interests of the City (on a 2/3 

vote) is authorized by city code section 3.56.230(c).

Economic Impacts: None.

California Environmental Quality Act (CEQA):  This project has been determined to be 

exempt from CEQA under section 15301 (c) of the CEQA Guidelines, which states that repair 

and maintenance of existing highways and streets involving negligible or no expansion of 

existing use is exempt from CEQA review.

Commission/Committee Action:  None.

Rationale for Recommendation: Occasionally during the busy construction season, or on 
weekends and evenings, one concrete supplier may not be available to meet the City’s needs. 
Having multiple contractors provides the City with flexibility and assures the uninterrupted supply 
of ready mix concrete for in-source concrete projects. 

Financial Considerations:  The total budget request for three contractors for one (1) year is 
$400,000. The amount requested for each contractor is as follows: Folsom Ready Mix, Inc. at 
$250,000; A&A Concrete Supply at $100,000; Livingstons Concrete at $50,000.  Historically, the City 
has spent approximately $250,000 to $300,000 per year on the purchase of concrete. Folsom Ready 
Mix will be the primary contractor for this procurement and, therefore, the City intends to purchase all 
the concrete it requires from this company. However, in the event that Folsom Ready Mix is unable to 
meet the City’s demand, the City will need to have the budget and contract authority with the other 
two suppliers to purchase the necessary concrete. There are sufficient funds available in the Public 
Works operating and CIP budgets to purchase the concrete.  

Emerging Small Business Development (ESBD): None of the lowest bidders qualify as an 
Emerging Small Business Development. 
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Background

On July 20, 2012, a Formal Invitation for Bids for the procurement of ready mix concrete 
was advertised which resulted in the submission of five (5) responsive bids. The Bidders 
were:

Company Concrete Price per Load

Folsom Ready Mix, Inc. $82.11
A&A Concrete Supply $90.00
Livingstons Concrete $85.00
Hanford Ready Mix $95.00
Hanford Sand and Gravel $97.55

The In-Source Concrete section of the Maintenance Services Division requires concrete 
on a daily basis for the repair and maintenance of the City’ sidewalks. In order to have 
continuous access to concrete, it is in the best interest of the City to suspend 
competitive bidding and award a contract to three (3) suppliers. In the event that the 
primary supplier is unable to deliver the material within the City’s requested schedule, 
the City will have the option to purchase concrete from the other contractors to ensure 
timely and uninterrupted delivery of concrete for in-source projects. 

Prices listed below are only estimates of the City’s annual requirements for bid 
evaluation purposes. Purchases required by the City will be based upon the availability 
of funds and actual needs as they occur throughout the contract period.  Historically, the 
City has spent approximately $250,000 to $300,000 per year on the purchase of 
concrete. However, in the event that Folsom Ready Mix is unable to meet the City’s 
demand, the City will need to have the budget and contract authority with the other two 
suppliers to purchase the necessary concrete. Staff has requested the maximum budget 
authority of $400,000 to have that flexibility. 

*Budget allocations are based on total bid results.

QTY
UNIT PRICE TOTAL 

PRICE

UNIT PRICE TOTAL 

PRICE

UNIT PRICE TOTAL 

PRICE

UNIT PRICE TOTAL 

PRICE

UNIT PRICE TOTAL 

PRICE

1 $85,754.50 $85,754.50 $107,124.85 $107,124.85 $109,555.73 $109,555.73 $100,404.67 $100,404.67 $99,961.00 $99,961.00

1 $88,814.50 $88,814.50 $110,338.63 $110,338.63 $112,842.44 $112,842.44 $104,229.67 $104,229.67 $102,256.00 $102,256.00

1 $95,924.50 $95,924.50 $113,648.83 $113,648.83 $116,227.74 $116,227.74 $108,054.67 $108,054.67 $104,551.00 $104,551.00

Vendor #5

$338,625.91 $312,689.01

Vendor #3 Vendor #4

Price Evaluation Results

Folsom Ready Mix Hanford Ready Mix, Inc. Hanford Sand and Gravel Livingstons Concrete A&A Concrete Supply

$306,768.00

Year

Year 1

Year 2

Year 3

Vendor #1 Vendor #2

Total $270,493.50 $331,112.31
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