


















City Public Housing AMP,  Central Office and Central Services Budget

January 1 - December 31, 2013

EXHIBIT  B-1

PHA Code: CA005 Total
City of Sacramento City City COCC

City City City City City City City Public Central Office 
AMP 1 AMP 2 AMP 3 AMP 4 AMP 5 AMP 6 AMP 7 Housing & Central Svc 

Beginning fund equity 635,988$    1,021,107$ 929,734$   (68,625)$   104,363$   391,930$   (53,088)$   2,961,409   225,959$       

Revenues:

HUD Operating Subsidy 1,423,000   1,732,000   511,000     648,000    677,000     472,000     598,000    6,061,000   -                     
Maintenance Charges to Tenants 19,000        20,000        5,500         10,000      22,000       400            18,000      94,900        -                     
Washer/Dryer Income 6,000          -                  7,000         8,000        4,000         4,000         6,000        35,000        -                     
Rental Income - Dwelling 585,000      578,000      464,000     496,000    418,000     309,000     415,000    3,265,000   -                     
Rental Income - Commercial -                183,853     183,853      -                     
Interest Income - Investment 10,000        10,000        12,000       1,000        700            3,500         1,000        38,200        2,300             
Bad Debt Recovery -                  200             -                -                1,000         -                200           1,400          
Miscellaneous income 9,015          16,715        3,615         2,515        9,515         1,015         4,715        47,105        75,830           

Management Fee -                  -                  -                -                -                -                -                  1,445,395      
IT/Bookkeeping Fee -                  -                  -                -                -                -                -                  207,180         
Asset Management Fee -                  -                  -                -                -                -                -                  155,520         
Admin Fee (CFP) -                  -                  -                -                -                -                -                  214,147         

Central services fees -                  -                  -                -                -                -                -                  344,514         

Total operating revenue 2,052,015   2,356,915   1,003,115  1,165,515 1,132,215  973,768     1,042,915 9,726,458   2,444,886      

CFP operating transfers -                  -                  -                -                -                -                -                -                  -                     
CFP Mgmt impr transfers 74,872        90,165        125,321     60,799      105,077     42,071       82,798      581,103      -                     
AMP to AMP transfers -                  -                  -                167,539    -                -                182,642    350,181      -                     

Total revenues and transfers in 2,126,887   2,447,080   1,128,436  1,393,853 1,237,292  1,015,839  1,308,355 10,657,742 2,444,886      

Expenditures:

Employee Services:
  -  Management/Maintenance 677,233      678,764      445,100     382,070    380,669     237,890     388,257    3,189,983   983,102         
  -  Maintenance -                     
  -  Resident Trainees 17,274        15,116        15,116       15,116      15,116       15,116       15,116      107,970      -                     
     Total Employee Services 694,507      693,880      460,216     397,186    395,785     253,006     403,373    3,297,953   983,102         

Services & Supplies:
  -  Management/Maintenance 786,032      805,398      296,140     628,733    599,160     549,164     542,587    4,207,214   1,536,491      
  -  Maintenance -                  -                     
  -  Resident Trainees 57,598        75,049        110,205     45,683      89,961       26,955       67,682      473,133      -                     
     Total Services & Supplies 843,630      880,447      406,345     674,416    689,121     576,119     610,269    4,680,347   1,536,491      

Other Charges:
Financial Transactions 2,300          2,700          3,100         280           225            800            200           9,605          30                  

  -  Central Service Fees 69,288        75,254        31,564       47,732      44,075       32,141       44,460      344,514      -                     

  -  Miscellaneous (PILOT,Depr.) 29,653        34,101        13,344       19,275      19,275       13,344       19,275      148,267      -                     

  -  AMP to AMP transfers -                  350,181      -                -                -                -                -                350,181      -                     

Management Fee 248,558      268,749      167,794     165,009    156,654     116,272     157,350    1,280,386   -                     
IT / Bookkeeping Fee 32,130        34,740        21,690       21,330      20,250       15,030       20,340      165,510      -                     
Asset Management Fee 43,200        46,920        19,680       -                -                20,040       -                129,840      -                     

Capital Expenditures -                  -                  -                -                -                -                -                -                  -                     

Total operating expense 1,963,266   2,386,972   1,123,733  1,325,228 1,325,385  1,026,752  1,255,267 10,406,603 2,519,623      

HUD mandated restricted 
   operating reserve (1/12) -                  -                  -                -                -                -                -                -                  -                     

Ending Balance 799,609$    1,081,215$ 934,437$   -$              16,270$     381,017$   -$              3,212,548$ 151,222$       
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          Exhibit  B-2                          
Demonstration of a Successful Conversion to Asset Management (Stop-Loss) Submission Kit 
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