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Meeting Date: 12/11/2012 Report Type: Consent

Title: Contract: Purchase of Defibrillators [2/3 Vote Required]

Report ID: 2012-00945

Location: Citywide

Recommendation: Pass a Motion: 1) suspending competitive bidding in the best interest of the City 
for the purchase of ZOLL X Series Manual Monitor/Defibrillator, extended warranty, and accessories; 
2) awarding a contract to ZOLL Medical Corporation for the purchase of ZOLL X Series Manual 
Monitor/Defibrillators, extended warranty and accessories for a total expenditure not to exceed 
$1,757,400; and 3) authorizing the City Manager, or his designee, to execute the foregoing contract.

Contact: Ronald Potter, Battalion Chief, 808-2250, Fire Department

Presenter: None.

Department: Fire

Division: Emergency Medical Response2510

Dept ID: 12001441

Attachments:
_____________________________________________________________________________________________________________

1-  Description/Analysis
2 - Commodities Agreement with Zoll Medical Corporation

_________________________________________________________________________
City Attorney Review

Approved as to Form
Kourtney Burdick
12/4/2012 8:57:01 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
John Colville
11/16/2012 8:03:34 AM

Approvals/Acknowledgements

Department Director or Designee: Ray Jones - 11/19/2012 3:23:04 PM
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Description/Analysis 

Issue: In September 2005, under Resolution No. 2005-691, City Council authorized the City 

Manager, or his designee, to execute an agreement with ZOLL Medical Corporation for the 

purchase of ZOLL M Series Manual Monitor/Defibrillators. Those defibrillators are now at the 

end of their life cycle and need to be replaced.  The standard life cycle for defibrillators is 

between five and seven years. 

The Fire Department has continued requirements to provide Advanced Life Support (“ALS”) 

services to the residents of the City of Sacramento and the surrounding areas, along with, 

the additional need for disaster response capabilities as the sponsoring agency for Urban 

Search and Rescue (“US&R”), California Task Force Seven (“CA TF-7”). 

In providing ALS services, the Fire Department is required by Sacramento County 

Emergency Medical Services Agency (“SCEMS”) to use manual monitor/defibrillators in the 

treatment of adult and pediatric patients who are suffering from cardiac arrest and other 

cardiac system failure that require immediate defibrillation, transcutaneous cardiac pacing, 

cardioversion, and electro cardiogram 12 lead cardiac monitoring.  

The Fire Department contacted the only three vendors in the United States that manufacturer 

defibrillators that meet our needs.  After evaluation of the three defibrillators, it was 

determined the ZOLL X Series Manual Monitor/Defibrillators as the best fit.  ZOLL Medical 

Corporation retains the exclusive rights to distribute the ZOLL X Series Manual 

Monitor/Defibrillator, so staff is recommending that City Council suspend competitive bidding 

in the best interests of the City and award a contract to ZOLL Medical Corporation for the 

purchase of up to 60 ZOLL X Series Manual Monitor/Defibrillators, extended warranty, and 

accessories for a total expenditure not to exceed $1,775,000.

Policy Considerations: The recommendations in this report are consistent with provisions 

of Sacramento City Code Section 3.56.230(C), which authorizes the council, upon a two-

thirds vote, to suspend competitive bidding for any purchase when it is determined to be in 

the best interest of the city, and Sacramento City Code Section 3.56.090, which requires 

Council award for any contracts of $100,000 or more. 

Additionally, the recommendations are in accordance with Sacramento City Council 

Resolution No. 2010-346, which prohibits the City from entering into any contract to purchase 

goods or services from any business or entity headquartered in Arizona; ZOLL Medical 

Corporation is headquartered in Massachusetts.

Economic Impacts: None.

Environmental Considerations: This report concerns administrative activities that do not 

constitute a “project” as defined by Section 15378 of the California Environmental Quality Act 

(CEQA) Guidelines and is otherwise exempt pursuant to Section 15061(b) (3).

Sustainability: There are no sustainability considerations applicable to awarding a contract 

to ZOLL Medical Corporation.
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Commission/Committee Action: None.

Rationale for Recommendation: The Fire Department contacted the three companies and

provided them with specifications for a manual monitor/defibrillator that meet the Fire 

Department’s need for purchase to replace the existing defibrillators. Only two of the three 

companies provided a defibrillator that met all of the required specifications and warranted 

further evaluation.  

The further evaluation was based on the following criteria:

 Field Evaluation, weighted at 40%,

 Pricing, weighted at 40%, and 

 Management’s Evaluation (consisting of data management, data integration, and 

reporting, etc), weighted at 20%. 

After completing the evaluation, the ZOLL X Series Manual Monitor/Defibrillator was chosen 

because of Zoll’s proven track record, superior technology, durability, and lowest pricing.  

The Fire Department has used the ZOLL M Series Monitor/Defibrillator for the past six years 

and it has proven to be a very reliable unit.  The ZOLL X Series Manual Monitor/Defibrillator 

is also compatible with the current inventory of medical supplies being stocked by the Fire 

Department.

Staff is recommending awarding a contract with ZOLL Medical Corporation for the purchase 

of up to 60 ZOLL X Series Manual Monitor/Defibrillators, extended warranty, and accessories 

for a total expenditure not to exceed $1,775,000.    

Financial Considerations: The total cost for the purchase of the ZOLL X Series Manual 

Monitors/Defibrillators, extended warranty and related accessories is $1,775,000.  The 

funding for this purchase will be from two sources.  

The Capital Improvement Project (“CIP”) for the ALS Equipment Program (F12000201) was 

established in Fiscal Year 2006/2007 with general funds to purchase capital items such as

defibrillators, gurneys and other equipment necessary to provide emergency medical 

services (“EMS”).  The current available funds in the CIP for ALS equipment (F12000201) is 

$2,285,000 of which funding of up to $1,705,600 will be utilized for this purchase and the 

remaining funding of up to $69,400 will be from the 2011 Urban Search and Rescue Grant 

(G12501100).

Emerging Small Business Development (ESBD): ZOLL Medical Corporation is not a 

certified ESBD vendor.
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