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Meeting Date: 12/11/2012 Report Type: Consent

Title: Contracts: Fleet Vehicle Parts and Services

Report ID: 2012-00925
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Recommendation: Pass a Motion: 1) awarding three-year contracts for the purchase of OEM repair 
parts and services for City vehicles and equipment to: a) Municipal Maintenance Equipment in an 
amount not to exceed $2,212,500 for the potential three-year period; b) Pape Machinery, Inc. in an 
amount not to exceed $1,054,689 for the potential three-year period; c) Ray Gaskin Service in an 
amount not to exceed $328,125 for the potential three-year period; and d) Sacramento Truck Center 
in an amount not to exceed $2,687,532 for the potential three-year period; and 2) authorizing the City 
Manager or the City Manager’s designee to execute the contracts specified above provided that 
sufficient funds are available in the budget adopted for the applicable fiscal year.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, General Services Department

Presenter: None
Department: General Services Dept

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:
_____________________________________________________________________________________________________________
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2-Attachment 1-Bid Results
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6-Contract-Sacramento Truck Center
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division has a requirement to 
purchase Original Equipment Manufacturer (OEM) repair parts and services for City vehicles and 
equipment. The recommended contracts are necessary to augment Fleet Management’s internal 
repair capabilities and capacity with factory authorized parts and technicians.

Policy Considerations: The recommendations in this report are in accordance with the provisions of 
City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City from entering into any 
contract to purchase goods or services from any business or entity headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): The recommendations in this report have been 
determined to be exempt from the requirements of CEQA, under Section 15061(b)(3) which 
states that CEQA applies only to projects which have the potential for causing a significant effect 
on the environment.  The current recommendations involve the purchasing of OEM repair parts 
and services for City vehicles and equipment.  

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management Division 
has a requirement to purchase OEM repair parts and services for City vehicles and equipment. The 
recommended contracts are necessary to augment Fleet Management’s internal repair capabilities 
and capacity with factory authorized parts and technicians.  

On June 11, 2012, the Fleet Management Division, in accordance with City Code Chapter 3.56, 
issued Invitation for Bid (IFB) No. B12131311015 for OEM repair parts and services.  Seven bids 
were received.  A summary of the bid results for IFB No. B12131311015 is provided in Attachment 1.

A total of 70 line items were included in the bid; however, bids were not received for all line items.  
After conducting outreach efforts to prospective bidders, Fleet Management issued a new IFB (No. 
B13131311013) on November 1, 2012 for the line items for which no bids were received. The bid 
closed on November 21, 2012.     

Financial Considerations: Sufficient funds are available in the Department of General Services, 
Fleet Management Division, FY2012/13 operating budget (Fleet Fund, Fund 6501) to purchase OEM 
repair parts and services in an amount not to exceed $6,282,846.  Purchases made after June 30, 
2013 are subject to funding availability in the adopted budget of the applicable fiscal year.  Estimated 
annual expenditures are provided in the table below.  In determining the recommended spending 
authority, Fleet Management staff reviewed the expenditure history for the services and considered 
future needs.  
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Each contract includes a 25 percent annual contingency to allow for price increases from the original 
equipment manufacturers. 

Estimated Annual Expenditure Amounts 
Year 1 Year 2 Year 3 Total

Municipal Maintenance Equip. $737,500 $737,500 $737,500 $2,212,500
Pape Machinery, Inc. $351,563 $351,563 $351,563 $1,054,689
Ray Gaskin Service $109,375 $109,375 $109,375 $328,125
Sacramento Truck Center $895,844 $895,844 $895,844 $2,687,532

$2,094,282 $2,094,282 $2,094,282 $6,282,846

Emerging Small Business Development (ESBD): None of the recommended vendors are certified 
as emerging/small businesses. 
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Attachment 1

BID RESULTS - BID NO. B12131311015

Line 

No.
Item Description Vendor

Discount 

from 

Price List

Hourly 

Rate

Extended 

Price

1 Freightliner parts Sacramento Truck Center 15% $85,000

2 Freightliner services Sacramento Truck Center $119 $89,250

3 ALF / Condor parts Sacramento Truck Center 40% $45,000

4 ALF / Condor services Sacramento Truck Center $119 $59,500

13 Caterpillar parts Sacramento Truck Center 10% $60,000

14 Caterpillar services Sacramento Truck Center $119 $47,600

17 Cummins parts Sacramento Truck Center 10% $90,000

18 Cummins services Sacramento Truck Center $119 $71,400

19 Detroit Diesel parts Sacramento Truck Center 7% $60,450

20 Detroit Diesel services Sacramento Truck Center $119 $8,925

33 John Deere parts Pape Machinery, Inc. 0% $150,000

34 John Deere services Pape Machinery, Inc. $105 $131,250

41 Tiger Mower parts Municipal Maintenance Equipment 0% $75,000

42 Tiger Mower services Municipal Maintenance Equipment $120 $12,000

43 GO4 parts Municipal Maintenance Equipment 0% $80,000

44 GO4 services Municipal Maintenance Equipment $120 $48,000

45 Jacobson parts Municipal Maintenance Equipment 0% $50,000

46 Jacobson services Municipal Maintenance Equipment $120 $36,000

47 Vac-Con parts Municipal Maintenance Equipment 0% $80,000

48 Vac-Con services Municipal Maintenance Equipment $120 $30,000

49 Schwarze parts Municipal Maintenance Equipment 0% $50,000

50 Schwarze services Municipal Maintenance Equipment $120 $24,000

55 Sereco parts Municipal Maintenance Equipment 0% $50,000

56 Sereco services Municipal Maintenance Equipment $120 $30,000

58 Pipe Hunter parts Municipal Maintenance Equipment 0% $25,000

59 Newway parts Ray Gaskin Service 10% $45,000

60 Newway services Ray Gaskin Service $75 $37,500

Notes:

1. A total of 70 line items were included in the bid; however, bids were not received for all line items.  After 
conducting outreach efforts to prospective bidders, Fleet Management issued a new IFB (No. B13131311013) 
on November 1, 2012 for the line items for which no bids were received.  The bid closed on November 21, 
2012.   

2. The results noted above represent actual bid amounts and are the low bid unless otherwise noted as follows:

a. Burton’s Fire was the only bidder on line items 15 and 16 (Pierce parts and services), however, the bid 

was not accepted because Fleet Management already has a contract in place with that vendor for 

those items.  
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b. Ray Gaskin Service was the only bidder on line items 61 and 62 (Curbtender parts and services), 

however, the bid was not accepted because Fleet Management already has a contract in place with 

that vendor for those items.  

c. West Coast Frame & Collision was the only bidder on line items 69 and 70 (Medtech parts and 

services), however, the bid was not accepted because Fleet Management already has a contract in 

place with that vendor for those items.  

d. Cummins West was the low bidder on line items 17 and 18 (Cummins parts and services), however, 

the bid was determined to be nonresponsive due to the number of exceptions taken. 

3. Five percent ESBE and one percent City sales tax preferences were included in the bid analysis. 

4. The bid amounts noted above represent the totals for the quantities selected for bid evaluation purposes only.  

The recommended spending authority anticipates price and/or volume increases and more closely reflects the 

actual amount anticipated to be expended over the potential three year contract term.   
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