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Meeting Date: 1/8/2013 Report Type: Consent

Title: Agreement: On Call Securement Services

Report ID: 2013-00018

Location: Citywide

Recommendation: Pass a motion authorizing the City Manager, or the City Manager's designee, to 
execute a Non-Professional Services Agreement with Gray Construction, Inc. to provide the 
Community Development Department on-call support for securing dangerous properties for a term of 
three years and an expenditure not to exceed $600,000.

Contact: Ron O' Connor, Operations Manager, (916) 808-8183, Community Development 
Department

Presenter: Ron O' Connor, Operations Manager, (916) 808-8183, Community Development 
Department

Department: Community Development Dept

Division: Housing & Dangerous Buildings

Dept ID: 21001311

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Background
3-Contract

_________________________________________________________________________
City Attorney Review

Approved as to Form
Steve Itagaki
12/31/2012 10:50:06 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt
John Colville
12/24/2012 6:48:08 AM

Approvals/Acknowledgements

Department Director or Designee: Max Fernandez - 12/26/2012 10:08:25 AM
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Description/Analysis

Issue: The Code Enforcement Division of the Community Development Department
(CDD) has an ongoing need for securement services in order to provide services as 
specified in Title 8, the Health and Safety Code for the City of Sacramento. This service 
becomes necessary when a property is not in compliance with City Code, and public 
safety requires the property to be secured until remediation of the violation(s) is 
attained.  Securements prevent possible entry through breached openings to a structure 
and help prevent the property from being an attractive nuisance and a potential threat to 
public safety.

There are two current contracts, one for a primary contractor and a backup both totaling 
$110,000 (including original contracts and supplementals).  Both contracts are due to 
expire January 12, 2013, and yet services needed are ongoing.   After conducting the 
public bid process and receiving the results, the lowest bidder for Bid B13211313001 
was Gray Construction, Inc.  Based on past activity and the ongoing need for 
securement services it was determined that a contract be awarded in the amount of 
$200,000.00 for one year with options for two additional one-year terms at the same 
annual rate of $200,000.00.  Due to the amount of the awarded contract, approval is 
needed from Council.

Policy Considerations: The recommendations in this report are consistent with
AP-4101 – Procurement of Non-Professional Services.   

Environmental Considerations:

California Environmental Quality Act (CEQA): This is exempt from CEQA because it 
does not have the potential for causing a significant effect on the environment.  (CEQA 
Guidelines §15061(b)(3).)  

Sustainability Considerations:             Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Gray Construction, Inc. currently is the primary 
provider of on-call building securement services for the City.  This service becomes 
necessary when a property is not in compliance with City Code and public safety 
requires the property to be secured until a solution for the violation(s) is attained.  
Housing and Dangerous Buildings Division has experienced a surge in the volume of 
securements due to the increasing number of foreclosures and vacant properties in the 
city.  By the conclusion of this fiscal year, the Housing and Dangerous Buildings 
Division of CDD will have contracted for about 150 securements.   Bids for this service 
were solicited formally, and Gray Construction, Inc. was determined to be the lowest 
responsible bidder.  It is critical that this service be continued to address the nuisances 
and unsafe conditions created when properties are not in compliance with building 
codes and standards as well as other related laws.  Staff requests the approval of City 
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Council for a new agreement with Gray Construction, Inc. for the initial period of 
January 13, 2013 through January 13, 2014, and options for two additional one-year 
terms.   

Financial Considerations:  There is sufficient funding available in the operating budget 
to support the projected expenditures for Fiscal Year 2013/14; other fiscal years will be 
budgeted based on available funding.  This is an annual contract for the amount of 
$200,000.00 with two optional one-year extensions.  Any unused funds during a 
contract year may be used during the additional optional year provided that there are 
sufficient budgetary resources available in the subsequent fiscal years.

Emerging Small Business Development (ESBD):  Gray Construction, Inc. is not 

certified as an emerging/small business firm.

Vendor
Annual Expenditures

Year 1 
Year 2 

(optional)
Year 3

(optional)
Total

Gray 
Construction, 

Inc.
$200,000 $200,000 $200,000 $600,000

3 of 46



BACKGROUND

Securement Services Supplemental Agreement for Gray Construction Company, Inc.

Securement services are an integral part of code compliance efforts in the City and are 
performed in accordance with Sacramento City Code, Title 8 Health and Safety.  This 
service becomes necessary when a property is not in compliance with City Code, and 
public safety requires the property to be secured until remediation of the violation(s) is 
attained.  Securements prevent possible entry through breached openings to a structure 
and help prevent the property from being an attractive nuisance and a potential threat to 
public safety.

In the past the department has selected a rotation of contractors, thus awarding 
approximately four contracts at a time to ensure that the City had coverage for securing 
properties.  In Fiscal Year 2011/12 the Community Development Department completed 
a public bidding process (City Bid #B13211313001) in which Gray Construction, Inc. 
was the lowest responsible bidder.  A one-year contract is proposed to be awarded for 
on-call securement services in the amount of $200,000 to Gray Construction Company, 
Inc. for January 13, 2013 through January 13, 2014, with options for two additional one-
year terms at the same amount of $200,000 per year.
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