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Recommendation: Pass a Motion: 1) awarding a two-year contract to Downtown Ford for the 
purchase of replacement Ford vehicles in an amount not to exceed $2,192,779 for the two-year 
period; 2) awarding a two-year contract to Performance Chevrolet for the purchase of replacement 
Chevrolet vehicles in an amount not to exceed $514,159 for the two-year period; and 3) authorizing 
the City Manager or the City Manager’s designee to execute the contracts specified above provided 
that sufficient funds are available in the budget adopted for the applicable fiscal year.
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division, has a 
requirement to purchase replacement vehicles for the Police Department for ongoing 
operations.  

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City from 
entering into any contract to purchase goods or services from any business or entity 
headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of vehicles and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA Guidelines.  

Sustainability: The recommended purchases are consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083). 

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division, has a requirement to purchase replacement vehicles for the Police Department for 
ongoing operations.  

In November 2012, Fleet Management, in accordance with City Code Chapter 3.56, issued 
Invitation for Bid No. B13131311012 for the purchase of Ford and Chevrolet vehicles.  Three 
responses were received. Downtown Ford and Performance Chevrolet were selected as the 
lowest responsive and responsible bidders. The bid results are contained in Attachment 1. 

Financial Considerations: The recommended replacement vehicle purchases will be made 
from the Department of General Services operating budget (Fleet Fund, Fund 6501) and 
charged to the Police Department’s multi-year operating project (MYOP) for replacement 
vehicles and equipment (I06013110, General Fund, Fund 1001).  

An initial purchase of 27 Ford vehicles in an estimated amount of $695,568 and seven 
Chevrolet vehicles in an estimated amount of $163,096 will be made by June 30, 2013 from 
the Year 1 estimate below to make the planned replacements for FY2012/13.  Sufficient funds 
are available in the budgets noted above to make this purchase.

At this time, a similar need is anticipated for FY2013/14 and the first half of FY 2014/15.  
Therefore, the estimated expenditures for those time periods are based on the FY2012/13 
purchases plus a five percent increase to allow for price increases (per the Invitation for Bid), 
as noted in the table below.  Purchases made after June 30, 2013 are subject to funding 
availability in the adopted budget of the applicable fiscal year.  The actual models purchased 
in the outer time periods (e.g. Ford Edge, Ford Fusion, etc., as noted in the agreements) may 
vary depending on the operational needs of the Police Department.  Fleet Management staff 
will meet with the Police Department prior to making the purchases to confirm the exact 
models and options they require.  However, the total amount expended will not exceed those 
amounts noted below--$514,159 for Chevrolet vehicles and $2,192,779 for Ford vehicles.  
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Estimated Expenditures – Police Department Replacement Vehicles

Dealer
Contract Year 1 Contract Year 2

TotalFY2012/13 FY2013/14 FY2013/14 FY2014/15
Jan - Jun Jul - Dec Jan - Jun Jul - Dec

Downtown Ford $695,568 $365,173 $365,173 $766,865 $2,192,779
Performance Chevrolet $163,096 $85,625 $85,625 $179,813 $514,159

Emerging Small Business Development (ESBD): Downtown Ford and Performance 
Chevrolet are not certified as emerging/small businesses. 
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Attachment 1

BID RESULTS - BID NO. B13131311012
   

        

(1)
The lowest responsible bid amounts from Downtown Ford and Performance Chevrolet represent the 

total for the quantities selected for bid evaluation purposes only.  Contract amounts in the not-to-
exceed amounts of $2,192,779 with Downtown Ford and $514,159 with Performance Chevrolet are 
recommended to provide for possible annual price increases and vehicle options.  These amounts 
more closely reflect the actual amounts anticipated to be expended overall for the potential contract 
periods.

Downtown Ford
Performance 

Chevrolet
Harrold Ford

Vehicles $9,020,032.00 $4,708,100.00 $9,486,195.44

5% ESBE Preference None None None

LBE Preference ($180,462.94) ($94,197.00) ($189,770.46)

1% City Limit Preference ($90,200.32) None None

Prompt Payment Discount ($180,462.94) ($15,449.70) ($278,000.00)

8.50% Sales Tax $699,052.48 $364,877.75 $735,180.15

CA Tire Fee $3,115.00 $1,750.00 $2,327.50

Total Bid Evaluation $9,271,073.28
(1)

$4,965,081.05
(1)

$9,755,932.63
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